Sidney Community School District
Regular Meeting of the Board of Directors

Sunday, December 20, 2015   7:00 p.m.   2754 Knox Road

Call meeting to order and determine quorum


The meeting was called to order at 7:00 p.m. by President Heidi Lowthorp. Directors present were Heidi Lowthorp, Alisha Ettleman, Erika Graham, Larry Holt and Mike Daly. Also present were Superintendent Gregg Cruickshank, 7-12 Principal Bill Huntington, PK-6 Principal Linda Spencer, Business Manager Jennifer Maher and Board Secretary Janet Lemrick.

Recognition of guests


There were 15 guests present.

Approve agenda

Motion to approve the agenda was made by Director Ettleman with second by Director Daly. Motion carried. Ayes 5 Nays 0

Approve minutes


Motion to approve the amended regular meeting minutes of November 16 was made by Director Graham with second by Director Holt. Motion carried. Ayes 5 Nays 0

Consider bills to be paid


Motion to pay the bills as presented was made by Director Daly with second by Director Holt. Motion carried. Ayes 5 Nays 0

Financials


Motion to approve the financial reported as presented was made by Director Graham with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Audiences

Student Early Graduation


Halie Apperson, Junior, and Kolton Birkby, Senior stated their reasons for early graduation.

State Representative


David Sieck, State Representative from Glenwood, visited with the Board concerning educational funding and state assessment.
Vocational Ag/Automotive


Dave Nelson described the curriculum in the Ag Management and Ag  Mechanics classes. Thirteen (13) Sidney students are enrolled combined in those classes.  Twenty-one (21) Sidney students are enrolled combined in the Welding and Ag 1 classes taught by Doug Jamison.  Robert Urton described the curriculum in the Automotives classes.  Nineteen (19) Sidney students are enrolled in the Automotives classes. 
Computer Science 


Mrs. Shanno, Math and Technology Instructor, visited with the Board about the computer coding and programming  curriculum that the elementary and junior high are currently using in her classes. She asked the Board to consider investing in the “Code RED” Education software to provide the 7-12 grades an opportunity to experience computer coding as a possible career choice. 
Administrator’s reports


Mrs. Spencer presented the PK-6/Curriculum report.

Mr. Huntington presented the 7-12 report


Mr. Cruickshank presented the Superintendent report.

▪Equity Site Visit- the informal exit report went well. The official report will be available within 45 days of visit.

▪iPad Proposal – a final estimate of costs and needs is not yet available. The Board would like to wait until the Equity Report is available before approving further purchases.
▪RSAI – Mr. Cruickshank updated the Board on RSAI activities.
▪AIM (Agriculture, Industry and Manufacturing) Career Conference-Mrs. Godfread and Mr. Davis attended with 17 High School students.

▪Iowa Athletic Council Proposal on the Scholarship Rule-Mr. Cruickshank updated the Board on a proposal to make this rule more equitable statewide.

▪Iowa School Report Card – Mr. Cruickshank explained the criteria upon which the ratings were determined.
▪Every Student Succeeds Act (ESSA)- this act replaces the No Child Left Behind Act.  It transfers more accountability for school performance from the federal level to the state level.
▪Green Hills AEA – Mr. Cruickshank reviewed the opportunities and programs that the AEA provides the school district.

Discussion
Sharing, partnerships, and programming
Sharing by Corner Conference

The Board reviewed the sharing of resources done between the Corner Conference schools.

Vocational Ag and Auto


The Board discussed what these programs may look like for the 2016-17 school year.

Library and Technology


Mrs. Clayton has expressed an interest in continuing as the Librarian for another year. Mr. Lang is willing to take the necessary classes to be certified as a Librarian. The classes will take 2-3 years for completion.
Art


Elementary and High School Art is currently shared with Fremont-Mills. Both schools would like to continue this arrangement.

Redistricting of Farragut School


The Department of Education is still working on the redistricting process. 

Discussions with the Hamburg Board


Directors Lowthorp and Ettleman met with Hamburg Board members Mincer and Benefiel. Both schools are open to continued discussions regarding partnerships and sharing.
Affordable Care Act


Due to the Affordable Care Act, the school may need to offer insurance to support staff. More information will be shared at the January meeting by Lisa Daniels of Benefit Professionals.  They manage the district’s health insurance program. 

Teacher Leadership and Compensation

Sidney Schools in conjunction with South Page Schools has been approved for the Teacher Leadership and Compensation monies for the 2016-17 school year. This will allow the schools to hire from within one full time instructional coachs in  K-8Literacy and one full-time instructional coach in K-12 STEM to collaborate with teachers and principals in both districts. In addition Model Mentor teachers and Building Leadership Team teachers will receive compensation for their participation in these areas.
Action
Early Graduation


Motion to approve the early graduation requests for Senior Kolton Birkby and Junior Halie Apperson was made by Director Ettleman with second by Director Holt. Motion carried. Ayes 5 Nays 0
Resignation of personnel

Resignation of personnel

Motion to accept with regret the resignation of Alissa Moreland, Administrative Assistant/Study Hall Monitor, was made by Director Graham with second by Director Holt. Motion carried. Ayes 5 Nays 0


Motion to accept with regrets the resignation of Kathy Matthews, Part-time Cook, was made by Director Ettleman with second by Director Holt. Motion carried. Ayes 5 Nays 0 

Sidney Education Association


Motion to recognize the Sidney Education Association as the collective bargaining group for the certified staff was made by Director Ettleman with second by Director Daly. Motion carried. Ayes 5 Nays 0


Motion to appoint Director Daly and Director Holt the Board Negotiations Team was made by Director Ettleman with second by Director Graham. Motion carried. Ayes 5 Nays 0

Board Comment


A letter from Julie Whitehead concerning the method of pay for long-term subs was discussed. Starting base salaries with other schools will be researched to determine if changes should be made.

The Board would like to continue efforts to pour a sidewalk from the town to the high school.


The gravel parking lot located at the east end of the JH/HS needs to have an entrance lane sectioned off so cars don’t block access to the lot.

Celebrations


Congratulations to the following students participating in the UNO Music Festival in January: Sarah Daly-Soprano 1, Dakota Lang-Soprano 1, Lindie Strickley-Alto1, Presley Hardy-Alto 1, Jaden Daffer-Alto1, Cary Lang-Tenor 2, Cameron Whitehead-Bass 1,

Jake Smith-Bass 1, Genna Crom-Flute, Dylan Lucas-Trumpet.


SWIBA Honor Band participant will be Genna Crom-2nd chair Flute.

Lexy Larson on selection to the Des Moines Register1st Team All-State Volleyball.  Mackenzie Daffer on selection as Honorable Mention.

High School received $1500 grant from Farm Credit Services to support agriculture.

Elementary received $1400 from United Faith Church to use to fund study trips for students.

Thank you to the Vocal and Instrument departments, Mrs. Zavadil,  Mrs. Lewis and the students for showcasing their many talents at the Elementary and Secondary Winter Music Concerts.

Adjournment


Motion to adjourn at 10:50 p.m. was made by Director Daly with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Next regular scheduled meeting will be January 18, 2016
