SIDNEY COMMUNITY SCHOOLS
“We hold tomorrow in our hands.”

BOARD OF DIRECTORS
Gregg Cruickshank Heidi Lowthorp —President Linda Spencer
Superinfendent/7-12 Prineipal Alisha Etfleman — Vice President PK - 6 Principal/Curriculum Director
2754 Knox Road; Box 609 Erika Graham 1002 Hlinols; Box 609
Sidney, 1A 51652 Bradley Jolinson Sidney, IA 51652
712-374-2141 Larry Holt T12-374-2647
712-374-2013 FAX Janet Lemrick — Board Secretary 712-374-2648 FAX
geruickshank@sidnoy.k12.ia.us Jennifer Maher — Board Treasurer Ispencer@sidney.kl12.ia.us
Board of Directors Meeting Agenda
Monday, December 15, 2014~ 7 p.m.
Boardroom — 2754 Knox Road
1. Call meeting to order and determine a quorum
2. Recognition of guests and public comment = the Board may allow up to 5 minutes for citizens to
discuss school matters with the Board. More time may be granted at the discretion of the Board.
Discussing personnel matters relating to performance and evaluation are prohibited by the Board.
Such matters shall be appropriately considered by the administration and resolved according to
Board Policy and lowa Administrative Code.
3. Approve agenda
4. Approve minutes — November regular meeting and December 3 special meeting with the South
Page Board
5. Consider bills to be paid
6. Financials
7. Audiences
Mark Travis/ Sidney City Manager — possible shared services hetween city and school
Donnie Sears — Fellowship of Christian Athletes chapter
8. Reports
a. Elementary Principal/Curriculum Director
b. Junior-Senior High School Principal/Superintendent
9. Discussion
a. JH/HS Principal search
b. Parent-Teacher Conferences
C. Facility tours
10. Discussion/action
a. Board goals
b Shared Superintendent agreement
C. Transfers/assignments/tuition reimbursement
d Modifled supplemental amount — dropout prevention
11. Action
a. Employment of personnel
12. Board comment
13. Celebrations
14. Adjournment




Annotated agenda

Financials — updated Accounts Payable/Payroll tracker for last 4 } years.

Audiences

Mark Travis/Sidney City Manager — Mark and | had a general visit about resource/personnel
sharing on December 5. Mark will join the meeting after the concert.

Donnie Sears/Fellowship of Christian Athletes — Coach Sears will share information and ask
for your thoughts on starting an FCA Chapter at Sidney.

Elementary Principal/Curriculum Director — enclosed.

Superintendent/7-12 Principal

Additional Fall Athletic Honors

Cross Country: Mackenzie Hulsing — Nonpareil All- Southwest lowa

Volleyball: Lexy Larsen - 1% Team 1A All District; 1% Team All-Area Valley
News/Herald- Journal; Mackenzie Daffer — 2™ Team All-Area Valley News
Football: Erik Rodriguez — 1 Team All-State Kicker lowa Coaches Association; 2™
Team All-State Kicker Des Moines Register; 1* Team All-District Kicker; 1% Team All-
District Line; 2™ Team All-District Running Back; 1* Team All-Area Valley News;
Michael Coates — 2" Team All-State Defensive Back Des Moines Register: 3™ Team
All-State Defensive Back lowa Coaches Association; 1% Team All-District Defensive
Back and 2" Team Quarterback; 1% Team All-Area Valley News; Jacob Cain — 1%
Team All-District Tight End and 2" Team Linebacker; 1* Team All-Area Valley News;
Blane Moreland — 2" Team All-District Running Back and Honorable Mention
Linebacker; Emmitt Gilson — 2" Team All-District Offensive Line and Honordble
Mention Defensive Line; Jacob Burge — All-District Honorable Mentlon Offensive
and Defensive Line. :

National Honor Society - new members include Jacob Smith, Quinn Sheldon, Erig
Wolfe, Mackenzie Daffer, Blane Moreland, Alexis Hall, Scotty Hanki,n$; and Shea-
Lynn Sears. '

+ |ASB legislative priorities — enclosed.
Individual and large group speech — practice has started at Fremont-Mills.
Updated course description guides — will be emailed as a PDF and shared at the
meeting.

¢ ELL endorsement ~ Meghan Halvorson/Elementary Special Education and Title |
Teacher was selected to pursue the certification for the English Language Learner
endorsement.

¢ Negotiations — Lead Negotiator Josh McDougall said the SEA may want to meet and
submit their initial proposal before Christmas Break. Hope to know more before the
board meeting.

¢ School Start Date — enclosed letter from Director Brad Buck.

Discussion

a.

JH/HS Principal search
¢ Information enclosed from last month’s meeting.
¢ Timeline for advertising, taking applications, screening applications,
interviews, and selecting a candidate? Over Christmas Break may be a
good time to start advertising as potential candidates will have time to
work on their application information.



Process? | like Lenox’s process and maybe do interviews one day or one
evening.

b. Parent-Teacher Conferences

Lead Teacher Rhonda Sheldon has some thoughts and ideas share to
improve attendance at JH/HS Parent-Teacher conferences.

c. Facility tours

Time for questions, thoughts, discussion regarding the facility tours taken
at the October and November meetings.

Discussion/action

a. Board goals

Current goals:
1. Advocate success for all students.
2. Share resources and programs with other districts when

appropriate.

3, Promote school/family partnerships.

4, Involve public and private entities to promote the Sidney
community.

5. Develop and implement a long-range plan with broad-based

community support.
Time for discussion, consideration for revision, and possible adoption.
Also, this might be an appropriate place to discuss some of the thoughts |
shared on inviting Mary Gannon and Harry Heiligenthal from IASB; and/or
Margaret Buckton and Larry Sigel from ISFIS; to provide board
development and/or obhserve board meetings. :

b. Shared superintendent agreement

Information enclosed that was previously shared at the December 3 joint

meeting and with the public through email and website. The South Page

Board approved 5 — 0 at their December 8, 2014 meeting. If you so

choose a motion is needed to extend the shared Superintendent

agreement with South Page fromJuly 1, 2015 - June 30, 2018 with changes

to the new contract as follows:

1. Salary of $74,000 per school/per fiscal year for the duration of the
contract.

2. Increase in vacation from 20 to 25 days per fiscal year for the
duration of the contract.

c. Transfers, assighments, staff tuition reimbursement

Information enclosed that has previously been shared.

Legal counsel at IASB and Ahlers/Cooney Law Firm recommends not having
a policy giving the board latitude on a case by case basis to reimburse staff
for tuition reimbursement for endorsements. They recommend
maintaining that practice without policy.




However, it is appropriate on a case by case basis to enter into an
agreement with the staff member to make a service commitment to the
district in exchange for tuition reimbursement,

Information previously shared by Melissa Godfread is also enclosed, and if
you so choose to act on her request to reimburse her for pursuing a
Guidance Counselor endorsement. Melissa said she would sign a length of
service agreement in return for tuition reimbursement.

d. Modified supplemental amount — dropout prevention

Action

Enclosed is the application to the Department of Education that requires
board action and the most current Unspent Budget Report. This funds the
Alternative School Program and the School Based Intervention Program.
Property tax funds the entire cost. Line 15 in FY 2016 is where this budget
authority will be granted on the Unspent Budget Report.

This is the maximum amount asked for. The state has yet to approve the
budget and in most cases makes adjustments and sometimes does not
allow the maximum amount.

Motion and action needed if you so choose to approve modified
supplemental amount of $96,180 for dropout prevention for 2015/16.

a. Employment of personnel

Macayla McCollum, Teacher Associate. Macayla was previously an
associate at the elementary. She moved away and has now returned to
the area. Motion to approve.

Board Comment

Celebrations

Adjournment




‘““{“3‘5,14&4'; Pl«aab[ /
Franclals

Sidney Community School District
Board of Directors Regular Meeting
November 17,2014 7:30 pm 1002 Ilinois St
Call meeting to order and determine quorum
Vice President Alisha Ettleman called the meeting to order at 7:30 pm. Directors present were Alisha Ettleman, Erika
Graham, Brad Johnson, and Larry Holt. President Heidi Lowthotp joined via conference call at 9:30 pm
Also present were Superintendent/7-12 Principal Gregg Cruickshank, PK-6 Principal Linda Spencer, Board Treasurer
Jennifer Maher, and Board Secretary Janet Lemrick.
Recognition of guests
There were six guests present,
Juli Whitehead expressed concern over the Talented and Gifted program. She would like to see a full time teacher reinstated
for elementary and possibly up into the junior high and high school curriculum.
Appro nda :
Motion to approve the agenda was made by Director Johnson with second by Director Graham. Motion carried. Ayes 4 Nays
0
Approve minuies
Motion to approve the minutes from regular meeting of October 20, 2014 and work session/joint meeting with Farragut and
"Hamburg Board of November 5 was made by Director Graham with second by Director Johnson. Motion carried. Ayes 4 Nays ¢
Consider bills to be paid
Motion to pay the bills as presented was made by Director Graham with second by Director Johnson . Motion carried. Ayes 4
Nays 0 '
Financials
Motion to approve the financial report was made by Director Graham with second by Director Johnson, Motion carried, Ayes
4 Nays 0

Audiences

John Davis/Jr-Sr High Guidance Coungelor
Mr. Davis was present to update the Board on the progress of Melissa Godfread’s training as the Sidney JH/HS Guidance

Counselor. He made the Board aware of significant changes in the guidance counselor’s duties over the years and indicated that Mrs.
Godfread has made excellent progress in vnderstanding the duties of this progtam.
Dyan Larsen/Onli isn rses )

Mirs. Larsen approached the Board with the suggestion of offering on-line courses beginning second semester. On-line
courses offered at the high school level give students the opportunity to experience the unique aspects of learning on-line while still
having an instructor to guide and instruct them through the course. This is an excellent opportunity to further prepare students for
college level courses as post-secondary students.

Reports

Mrts. Spencer presented her PK-6 principal report.

Mr. Cruickshank presented the 7-12 Principal/Superintendent report.
Disgcusgion
Facility tour/elementary school/gym/ multi-use facility by football field

The Board and interested guests toured the facilities and discussed how each building could be used to better the education of
students.

Director Lowthorp Jomed the meeting through conference call at this time.
Meeti mmunicati € nty Board

Information pertaining fo the joint meeting with Fremont-Mills and joint meeting with Farragut/Hamburg was discussed.

[ASB Handbook
The Board discussed Chapter 6 of the lowa Association School Board Handbook.

Shared Superintendent A greement

The shared superintendent agreement expires June 30, 2015. South Page has expressed interest in renewing the agreement
with Sidney for Gregg Cruickshank’s services for an additional three years. Both Boards will meet in the near future to discuss
renewing the agreement.
JH/SH Principal search

Tt is recommended to begin the search for a principal in January with the hiring process completed no later than April 1,
2015, Mr, Cruickshank shared information regarding other district’s selection process.

English Language Learner (ELL) endorsement

There is a need in the district for a teachet to offer English Language Learner instruction to students. Three candidates have
expressed interest in completing needed course work to become endorsed. Tuition can be paid with Title ITI funding, with the school/
teacher paying for all other expenses. The Board directed the administration to interview interested staff and select a candidate to
purse the endorsement.

tL




Disgussion/Action
rd goals
After much discussion on the current Board goals, and suggestions on how to refocus the goals to fit with the changing needs
of the district, it was decided to continue the discussion at the December meeting.
Online Business rses
Motion to approve the proposal presented by Mrs, Larsen to offer online business courses beginning ‘with the second semester
was made by Director Johnson with second by Director Grahath, Motlon carried. Ayes 5 Nays 0
Shared Speech Program with Fremont-Mills
Motion to share the Speech program with Fremont-Mills for the 2014-15 school year was made by Director Lowthorp with
second by Director Graham. Motion carried. Ayes 5 Nays 0
Modified Supplemental Amount-Qpen Enrolied Qut
Motion to approve the modified supplemental amount of $24,484 for open enroliment out of the district for 2014/ 15 was
made by Director Graham with second by Director Johnson. Motion carried. Ayes 5 Nays 0
101
Regignation of personnel
Motion to aceept the resignation with regrets of Jamie Doran, Preschool Associate, was made by Director Johnson with
second by Director Graham. Motion carried. Ayes 5 Nays 0 '
‘Sidney Education Asgociation
Motion to recognize the Sidney Education Association as the collective bargaining group for the certified staff was made by
Director Holt with second by Director Graham, Mation carried. Ayes 5 Nays 0
Motion to appoint Director Ettleman and Director Johnson to the Board Negotiations Team was made by Ditector Graham
with second by Director Lowthorp. Motion carried. Ayes 5 Nays 0

Board Comnent
No Board comments,

Celebrations

Congratulations to:
All-Conference Volleyballl selections are Lexy Larsen (unanimous) and Mackenzie Daffer 1% team; and Quinn Sheldon — 2™ Team.
High School Football finished with a 7-3 record and qualified for the playoffs. Senior who played four years went to the playoffs each

year.
Junior High Football finished the season with a 5 — 1 record.
Adjournment
Motion to adjourn at 10:16 pm was made by Dircctor Johnson with second by Director Graham. Motion camed Ayes 5 Nays
0

Next regular scheduled meeting will be December 15, 2014
This publication of minutes is the unofficial report of action taken. Official minutes are available for review at the Sidney Commumty School District
after approval at the next regular board meeting. o




Sidney Community School District
Board of Directors Special Meeting
December 3,2014 7 pm — Godfather’s Pizza in Shenandoeah, Iowa
Call meeting to order and determine quorum

President Heidi Lowthorp called the meeting to order at 7:02 pin. Directors present were Heidi Lowthorp, Erika Graham,
Brad Johnson, and Larry Holt.

Also present were Superintendent/7-12 Principal Gregg Cruickshank, South Page Board Secretary Sherri Ruzek, and South
Page Board members Chris Drennen, Darin McClarnon, and Jacque Autty.

Approve agenda
Motion to approve the agenda was made by Director Johnson with second by Director Graham. Motion carried. Ayes 4 Nays

0
Motion to go into closed session ‘
Motion to go into closed session at 7:03 p.m. per Iowa Code 21.5 (1)(a) to evaluate and discuss shared personnel was made

by Director Graham with second by Director Holt. Motion carried. Ayes 4 Nays 0

Director Holt left the meeting at 7:32 p.m.

By consensus the Sidney Board moved into open session at 7:41 p.m.

Adjournment _
Motion to adjourn at 7:42 pm was made by Director Graham with second by Director Johnson. Motion carried. Ayes 3 Nays

0

All information shared in the closed session pertaining to the shared superintendent discussion will be posted on the disirict website,
distributed via district email lists, and will be included as part of the agenda for the regular December 15, 2014 board meeting,

Next regular scheduled meeting will be December 15, 2014
This publication of minutes is the unofficial report of action taken. Official minutes are available for review at the Sidney Community School District
after approval ai the next regular board meeting.




SIDNEY SCHCOL BOARD REPORT OF EXPENDITURES

SIDNEY COMMUNITY SCHOOL
CLAIMS PAID IN December-2014

Payroll Accounts Payable
Salaries/Wages 236,155.72 General 69,066,70
District Expense Insurance 17,265.30 Lunch Fund 20,412.65
IPERS 20,591.15 = Activity Fund 5,690,37
Medicare/Social Security 16,612.70 Scheol House 5,377.89

District Total 290,624 .87 District Total 100,547.71

SIDNEY COMMUNITY SCHOOL DISTRICT BOARD REPORT FOR December-2014

Fund 10 OPERATING FUND ’
ADVENTURE LIGHTING 172.40 TTI NATIONAL INC 443,57
ATCHISON HOLT ELECTRIC 6,222.32 UNO MUSIC DEPT 240,00
BARRETT, PAT 190,00 VALLEY NEWS PUBLICATIONS 301.00
BLACK HILLS ENERGY 391.32 WEST MUSIC 31.55
BLACKBURN, DAN 584,00 WILSON, JANE 10,00
BMO HARRTS MASTERCARD 8,407.95 WINDSTREAY 1,019.41
BOAT SHOP, THE 84.95
CITY OF SIDNEY 429.86 Fund Total: 69,066.70
CLASSROOM DIRECT 276.48 Checking Account Total: 564,066, 70
CONTINENTAL RESEARCH 354,71 '
CONTINUUM ENERGY 661.28
CRUICKSHANK, GREGG 46.66 FUND 61 SCHOOL NUTRITION FUND
DAMRAU, KRISTY 187,00 ANDERSGN ERICKSON DAIRY CO 1,972.58
DHS CASHIER, 18T FL. 1,943,84 BMO HARRIS MASTERCARD 9,7684.46
EASTERN NEBRASKA HUMAN 2,736.00 KECK INC 1,174.22
EBUCTIONAL TRANSITIONS PUBLIC 1,420.00 SIDNEY CSD GENERAL FUND 7,456.01
FARM & HOME PUBLISHERS 46,99 SIDNEY FOODS LTD 25.38
GATEHOUSE MEDIA NEBRASKA 32.00
GORDON, ROSEMARY 88.34 Fund Total: 20,412.65
GREEN HILLS AEA 1,705.00 LCheoking Account#2 Total: $20,412.65
HANKINS OUTDOOR POWER, TIRE & 91,00
HARTHMAN, MALLORY 66,26
HAYES MECHANICAL 3,667.20 Fund 22 MANAGEMENT
HENNEMAN AUTC PARTS 824.08 Fund Total: 30,00
HILLS PLUMBING AND HEATING 91.27 :
HOLT GAS COMPANY 3,870.09 Fund 36 PPEL
ICDA INC 30.00 TOSHIBA FINANCIAL SERVICES 326.00
IDATP DOCUMENTS . 605.00 Fund Total: 3.326,00
IOWA COMMUNTCATIONS NETWORK 159.27
IOWA SCHOOL FINANCE 84,00 Fund 33 LOSST
IOWA WESTERN COMMUNITY COLLEGE 17,319.00 HILLS PLUMBING AND HEATING 2,056.99
JEFF & DEB NORTON 1,040,00 MIDWEST OFFICE AUTOMATION 2,995.00
JOHNSON LAW PLC 120,00 Fund Total: $3,051,99
LANG, CASSIE 68.00
LOPEZ, GABRIEL 195,00 Fund 40 DEBT SERVICE
MAHER, JENNIFER 27.50 Fund Total: .00
MALVERN LEADER 90.00
MARION, RACHAEL 94.10 Checking Account#q Wokal: $5,377.99
MCHNETLLY STEEL BUILDING 253.64
MEDICAL CLINIC PC 160,00
MENARDS 166.86
MIDAMERICAN ENSRGY 1,984.61
MIDWEST OFFICE RUTOMATIGH 228.00
MIDWEST TURE AND IRRIGATION 542,46
MITCHELL, ERIKA 154.00
MORELAND, ALISSA 88.34
NISHNA PRODUCTIONS INC 3,704.58
NSAN INC 770.00
PIERCE, BARB 154.00
RICHARDSON SANITATION 505.00
SCHOLASTIC INC 370.50
SCHOOYL BUS SALES 684.77
SIDNEY ARGUS HERALD 454,47
SIDNEY FOODS LTD 216,84
SIDNEY PLANT & FLORAL 27,40
SOUTH PAGE CSD 206.34
SUBSCRIPTTON SERV OF AMERICA 590.49

TOTAL RESPIRATORY AND REHAB 1,336.00



Fund 21 STUDENT ACTIVITY FUND
ASM PRODUCTS

BMO HARRIS MASTERCARD

CASEY'S GENERAL STORE

GRAPHIC EDGE

HAIGWOOD, TIM

HASH, JAMES

HOWARD CLOTHING

LAUGHLIN, MARY JANE
MARTINEZ, PAUL
PEPSI COLA COMPANY
SIDNEY FOODS LTD
STANBROUGH, JASON
WIEGEL, SHANE
WILLIAMS, JUSTIN
WooDs, JOSH

Fund Wotal:

Checking Account. #3 Total:

42,40
2,266.95
825,00
1,048,39
100.00
120,00
73,84
270,81
100,00
471.00
11,98
60,00
60.00
180.00
60,00

5,690.37
$5,690.37




Checking 1
ADVENTURE LIGHTING

ATCHISON HOLT ELECTRIC
BARRETT, PAT

BLACK HILLS ENERGY
BLACKBURN, DAN

BMO HARRIS MASTERCARD

BOAT SHOP, THE

CITY OF SIDNEY

CLASSROOM DIRECT
CONTINERTAL RESEARCH
CONTINUUM ENERGY
CRUICKSHANK, GREGG

DAMRAU, KRISTY

DHS CASHIER, 18T FL.
BASTERN NEBRASKA HUMAN
EDUCTIONAL TRANSITIONS PUBLIC
FARM & HOME PUBLISHERS
GATEHOUSE MEDIA NEBRASKA
GORDON, ROSEMARY

GREEN HILLS AEA

HANKINS OUTDOOR POWER, TIRE &
HARTMAN, MALLORY

HAYES MECHANICAL

HENNEMAN AUTO PARTS

HILLS PLUMBING AND HEATING
HOLT GAS COMPANY

ICDA INC

IDATP DOCUMENTS

IOWA COMMUNICATIONS NETWORK
IOWA SCHOOL FINANCE

IOWA WESTERN COMMUNITY COLLEGE

JEFF & DEB NORTOM

JOHNSON LAW PLC

TLANG, CASSIE

LOPEZ, GABRIEL

MAHER, JENNIFER

MALVERN LEADER

MARION, RACHAEL

MCNEILLY STEEL BUILDING
MEDICAL CLINIC PC

MENARDS

MIDAMERICAN ENERGY
MIDWEST OFFICE AUTOMATION
MIDWEST TURF AND IRRIGATION
MITCHELL, ERIKA

MORELAND, ALISSA

NISHNA PRODUCTTONS INC
NSAN INC

PIERCE, BARB

RICHARDSON SANITATTON
SCHOLASTIC INC

SCHOOL BUS SARLES

SIDNEY ARGUS HERALD
SIDNEY FOODS LTD

SIDNEY PLANT & FLORAL
SOUTH PAGE CSD
SUBSCRIPTION SERV OF AMERICA
TOTAL RESPIRATORY AND REHAB
TTE NATIONAL INC

UNO MUSIC DEPT

VALLEY NEWS PUBLICATIONS
WEST MUSIC

WILSON, JANE

WINDSTREAM

LIGHTING
SERVICE

NOV MILEAGE REIMBURSEMENT
SERVICE

OCT-DEC MILEAGE REIMBURSEMENT
PCARDS

BATTERY

WATER SERVICE

CLASSROOM SUPPLIES

CUSTODIAL SUPPLIES

SERVICE

POP FOR PD REIMBURSEMENT/PARKING
NOV MILEAGE REIMBURSEMENT
MEDICAID FEE

SPED SERVICES - BOHLEN

DEC GUIDANCE SERVICES

PLAT BOOK

ADVERTISING SPED ASSOCIATE
NOV MILEAGE REIMBURSEMENT
JOHN BAYLOR PREP

TIRE MOUNT/BALANCE/REPAIRS
SPED NOV MILEAGE REIMBURSEMENT
BOILER REPAIRS/SERVICE
TRANSPORTATION SUPPLIES

FFA BLD FURNACE REPAIRS

FUEL

HONOR CHOIR REGISTRATICN
IDATP DRIVER FEES

SERVICE

BACKGROUND CHECKS

BUS DRIVING CLASS-THOMPSON & K BARRETT
NOV MILEAGE REIMBURSEMENT
LEGAL FEES

SWH MILEAGE REIMBURSEMENT
NOV MILEAGE REIMBURSEMENT
NOV MILEAGE REIMBURSEMENT
SPED ASSCCTIATE ADVERTISING
NOV MILEAGE REIMBURSEMENT
REPAIRS TCQ BUS BARN DOCR
MORELAND PX (REGGIE)
MAINT/IND ARTS SUPPLIES
SERVICE

COPIES

MAINT SUPPLIES

NOV MILEAGE REIMBURSEMENT

NOV MILEAGE REIMBURSEMENT
WORK ACTIVITY - SPED

RENEWAL

NOV MILEAGE REIMBURSEMENT
SERVICE

TEACHFRS MANUALS
TRANSPORTATION SUPPLIBS
ADVERETISING

CHARGE ACCOQUNT

BALLOON BOUQ TO FM- FOR STATE FB
REIMBURSEMENT FOR GREGG TRAVEL
SUBSCRIPTIONS

HOYER LIFE SLING - SPED 3
SERVICE

REGISTRATION FEE

ADVERTISING - SPED ASSOCIATE
ALL STATE MUSIC

MILEAGE REIMBURSEMENT FOR B PEIRCE SUB
SERVICE

172.
6,222.32
190.
391.
584.
8,407.95

40

00
32
00

84,95

429,
2176.
354.
661.

86
48
71
28

46,66

187.
1,943.84
2,736.00
1,420.00

00

46.99
32,00
88.34

1,705.00

91.00
66.26

3,667.20
824,

08

91.27

3,870.09

30.00

605.
159.

00
27

84.00

17,319.00
1,040.00
120.

00

68.00

195.

00

27.50
90.00
94.10°

253,
160.
166.
1,984.61
228.
542,
154.

64
00
86

00
46
00

88.34

3,704.58
770.
154,
505.
370.
684.
454,
216.

00
00
00
50
17
47
84

27.40

206.
590,
1,336.00
443.
240,
301.

34
49

57
00
00

31.55
10.00

1,019.41

69,066.70
69,066,70



Checking 2
ANDERSON ERICKSON DAIRY CO

BMO HARRIS MASTERCARD
KECK INC

SIDNEY CSD GENERAL FUND
SIDNEY FOODS LTD

Checking 3

A&M “PRODUCTS

BMO HARRIS MASTERCARD
CASEYS GENERAL STORE
GRAPHIC EDGE
HAIGWOOD, TIM

HASH, JAMES

HOWARD CLOTHING
LAUGHLIN, MBRY JANE
MARTINE%, PAUL

PEPSI COLA COMPANY
SIDNEY FOODS LTD
STANBROUGH, JASON
WIEGEL, SHANE
WILLIAMS, JUSTIN
WOODS, JOSH

Checking 4
HILLS PLUMBING AND HEATING

MIDWEST OFFICE AUTOMATION

Checking
TOSHIBA FINANCIAL SERVICES

MILK

PCARDS

COMMGDITIES

DEC NUTRITION PAYROLL
CHARGE ACCOUNT

FOOTBALL MEDALS

PCARDS

JR CLASS PIZZA CARD FUNDRAISER
GIRLS BASKETBALL FUNDRAISER
WRESTLING OFFICAL 120414

JH BB OFFICAL 111714

FACE GUARD - WRESTLING

AVON FUNDRAISER

WRESTLING OFFICAL 120414
POP

CHARGE ACCOUNT

JH BB OFFICAL 120414

JH BB OFFICAL 120414

JH BB OFFICAL 111714

JH BB OFFICAL 112414

BRASS B & G CIR PUMP 115V
RICOH AFICIO MP C305SEF

COPIER LEASE

1,972.58
9,784.46
1,174.22
7,456.01
25.38

42,40

©2,266.95

825.00
1,048.39
100.00
120.00
73.84
270.81
100.00
471,00
11.98
60.00
60.00
180.00
60.00

2,056,9%9
2,995.00

326.00

20,412.65
20,412.65

5,690.37
5,690.37

5,051.99

326.00
5,377.99
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MONTH OF

November-2014

Monthly Financia! Statement

Sidney Community Schools
Hot Lunch Fund

Beginning Cash Balance

INCOME
Student Lunches and Breakfasts

Adult Lunches and Breakfasts
Federal & State Reimbursement
Interest

Ala Carte - Milk

Ala Carte

Rebates

Other

CASH EXPENDITURES

Food

Milk

Commodities

Soap & Consumable Supplies
Equipment and Repair
Salaries

Other

End of Month Balance

TOTAL INCOME

TOTAL AVAILABLE

TOTAL EXPENDITURES

$ 5,789.70
$450.30
$13,893.86
$0.15

$120.15

$1,407.10

$0.00
$0.00

$ 21661.26

$5,434.00
$2,314.19
$0.00
$212.00
$1,176.00
$7,748.53

$0.00

$15,137.29

$36,798.55

$16,882.72

$19,915.83

nov 2014
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BASTS
Average Per
o Month Accounts Payable Payroll Month Total
__December 2014 | $69,066.70 $290,624.87
November 2014 $65,332.02 $294,026.78
October 2014 |  $77,944.20 $289,110.57 ~
September 2014 | $69,054.16 $284,542.44 )
_August2014 | §39,936.20 | $261,830.86
July 2014  $179,221.99 $276,499.12 )
Average $83,425.88 $282,772.44 $366,198.32
June 2014 $109,600.60 $301,918.47
May 2014 $66,894.86 $321,432.69
- April 2014 $84,127.26 $293,426.01
_March2013 |  $50,819.47 $290,110.06
February 2013 $111,139.80 $295,977.30
_January 2013 $148,170.50 $289,504.07
_December 2013 $77,242.50 $29454119 |
_November 2013 |  $54,865.16 $291,727.02
October 2013 $74,540.63 $289,570.00
September 2013 | ~$48,639.34 $287,147.72
CAugust 2013 1 $143,625.05 $206,895.11 B
duly2013 [ $146,000.00 $290,81183 |
____Average $92,972.10 $295,255,12 $388,227.22 4,658,726.64
_June 2013 ~ $95,700.85 $334,184.64
_ May 2013 $67,396.40 $286,550.94
~ April 2013 $60,217.17 $285,676.64
~ March 2013 | $59,130.74 $282,270.89
__February 2013 | $135,817.91 $282,457.57 ~
January 2013 $188,112.80 $283,749.42
_December2012 | $80,531.04 |  $284,477.07
~ November 2012 |  $86,323.70 $289,633.65
October 2012 $55,304.68 $282,308.11
 September 2012 $68,133.99 $279,440.33 -
August 2012 $156,977.10 $261,422.54
July 2012 $78,383.40 | $259,20026 |
Average $94,335.82 $284,281.01 | $378,616.82 $4,543,401.84
June 2012 $145,614.46 $335,351.61
_May2012 | $114,191.02 $288,647.57 |
__April 2012 $78,076.81 $277,296.89 | o
~ March 2012 $86,720.21 $277,583.36
_February 2012 ~ $148,994.23 $280,105.02
January 2012 _$95,078.87 $269,699.04
December 2011 $98,970.00 _ $273,967.32
__November 2011 $56,803.42 $272,162.53
 October 2011 $46,627.01 $267,825.61
‘September 2011 $88,623.29 $265,905.05
_August 2011 $165,328.33 $247,207.62
July 2011 $72,038.87 $257,394.73
Average $99,755.64 $276,095.53 $375,851.07 $4,510,212.84




~June 2011 $133,918.09 $263,967.56
. May2011 |  $39,247.89 $264,953.45
April 2011 $128,127.35 $257,8492.05
March 2011 $50,791.82 $259,926.19
February 2011 |  $141,746.51 $253,598.62
January 2011 $84,105.71 $255,916.92 i
__December 2010 $73,506.03 $261,794.18
“November 2010 | $117,597.63 $259,092.88 )
" October 2010 $106,277.10 $315,987.16
September 2010 $59,858.13 |  $301,776.41
August 2010 | $90,977.42 $229433.71
. July 2010 $118,827.41 $237,459.24 _
~Average $95,415.09 $263,479.61 $358,894.71 $4,306,736.52




November-2014 November-2013

BALANCE SHEET
GENERAL FUND: LUNCH FUND:
CASH ACCOUNT CASH ACCOUNT
BALANCE FIRST OF MONTH 48,118.22 BALANCE FIRST OF MONTH 15,137.29
INTEREST 14.77 INTEREST 0.15
RECEIPTS 193,454.07 RECEIPTS 29,085.97
WITHDRAWALS OR TRANSFERS 178,000,00 PAYROLI TO GENERAL FUND (7,424.86)
ACCTS PAYABLE (65,332,02) ! ACCTS PAYABLE (16,882.72)
PAYROLL (294,026.78) BALANCE END OF THE MONTH ~ 19,915.83
AEA FLOWTHRU 0.00 CASH ON HAND 0.00
BALANCE END OF MONTH 60,228.26 231,405.99 o
, TOTAL LUNCH FUND
ISJIT INVESTMENT 183,041.57
INTEREST 0.45 ACTIVITY FUND:
RECEIPTS 183,041.00 CASH ACCOUNT
WITHDRAWALS OR TRANSFERS (183,041.57) BALANCE FIRST OF MONTH 1,120.06
BALANCE END OF MONTH 183,041.45 185,358.53  INTEREST 0.05
RECEIPTS 9,996.21
CASH BOX 50.00 (34.00) FROM CASH ON HAND 0.00
ACCTS PAYABLE (5,636.27)
: SAVINGS WITHDRAWALS OR TRANSFERS 0.00
BALANCE FIRST OF MONTH 560,772.84 5,480.05
INTEREST 81.52 :
RECEIPTS 81,485.46 CASH ON HAND 750.00
WITHDRAWALS OR TRANSFERS {178,000.00) :
BALANCE END OF MONTH 473,339.82 396,844.51 INVESTMENTS
BALANCE FIRST OF MONTH 41,372.76
TOTAL GENERAL FUND | 716,659.53 | 813,643.03  INTEREST 3.37
RECEIPTS 6,192.87
FROM CASH ON HAND ). 0.00,
WITHDRAWALS OR TRANSFERS  (9;360.26) -
BALANCE END OF MONTH 38,208.74
TOTAL ACTIVITY FUND
SCHOOILHOUSE FUNDS
(DEBT SERVICE - 40)
CASH ACCOUNT MANG-22 PPEL-36 LOSST-33 BONDS QZAB
BALANCE FIRST OF MONTH 0.00 0.00 5,000.09 0.00 0.00
INTEREST 0.00 0.00 0.05 0.00 0.00
RECEIPTS 115.00 1,972.18 1,358.41 0.00 0.00
ACCTS PAYABLE (115.00) (1,972.18) {1,358.50) 0.00 0.00
WITHDRAWALS OR TRANSFERS 0.00 0.00 0.00 0.00 0.00
0.00 0.00 " 5,000,05 0.00 0.00
INVESTMENTS
BALANCE FIRST OF MONTH 92,760.81 24,196.89 236,172.05 124,600.72 0.00
INTEREST . - 24.73 6.00 58.36 0.00 0.00
RECEIPTS 7,253.99 1,926.52 68,569.27 11,899.31 0.00
BOND PAYMENTS/INTEREST 0.00 0.00 0.00 0.00 0.00
INTERFUND TRANSFERS(DEBT) (115.00) 0.00 0.00 0.00 0.00
WITHDRAWALS OR TRANSFERS 0.00 (1,972.18) (1,358.41) 0.00 0.00
BALANCE END OF MONTH 99,924.53 24,157.23 303,441,27 136,500.03 0.00
TOTAL SCHOOLHOUSE FUNDS [ 99,924.53 | 24,157.23 | | 308,441.32 | 136,500.,03 | 0.00 |
November-2013 53,873.50 4,864.11 205,404.13 137,135.89 0.00
GRAND TOTAL OF ALL FUNDS 1,350,037.26
November-2013 1,299,103.49 569,023.11

H:\Balance Sheeli2014\nov 2014

November-2613

26,361.51

5,000.07

750.06

52,071.25

57.821.32
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December Board Report
December 15, 2014

Elementary Leadership Club: The Leadership Club is holding a canned food drive to benefit the
Food Bank. They have made it a competition between the classes and so far, the 5" grade is in
the lead. As of Friday, they have had over 300 items donated!!! The canned food drive will
conclude on Monday, December 22. The elementary will donate approximately $3, 200 00 to
the Save the Sidney Pool Fund!
Fundraiser: The elementary students sold over $8,000.00 in products with the Great American
Fundraiser that was recently held. The Cookie Dough will be delivered December 18 and can be
picked up from 3:00- 5:00 on that day.
Glenwood Teachers: On December 9, six teachers from Northeast Elementary in Glenwood
came to observe Kindergarten, First, and second grade teachers during their SIPPS and Making
Meaning instructional time. The visit went very well. Their principal, Joan Crowl|, was also here.
They had lots of good questions are excited about using this program. | also received an email
from Lesley Ehlers, our AEA reading consultant, and Shenandoah Elementary would like to send
some teachers 1o watch the SIPPS portion of the program,
lowa Assessments: | received the results of the lowa Assessments last week. Attached are the
class averages for 3™- 11" grade and also the lowa Assessment Standard Score Levels for grades
3-8 and 11™. | will talk more about this on Monday night.
Christmas Activities:

* December 18- Presents for Parents,

* December 19- Christmas Movie at Hamburg (this is a gift from the staff and P.|.E. for the

students. They will be seeing Penguins of Madagascar),

* December 22- 2:15 Classroom Christmas Parties,

o December 23- Caroling in the elementary library led by Mr. McDougall.
Christmas Break: The elementary will dismiss on Tuesday, December 23 at 1:10 and will resume
on Tuesday, January 6, 2015,
NO School January 5, 2015: Teachers will be having a full day of Professional Development so
there will be no school this day.

Thank you!
Linda Spencer- Principal/ Curricutum Director
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lowa Assessrments Standard Score Levels

The standard score is & number that deseribes a student’s

tables above show the standard scores wsed to determine a student’s achievernent javel,

NP-—-not proficient

P .....

A

preficient

aovanced

Reading
Fall Midyear Spring
Grade NP P A NP p A NP p A
S| 123165 | 166-2001 >200 | 125-160 | 170-208 | 5208 | 130-174 | 175217 | 5y
4 130-181 | 182-223 | >223 < 1300184 | 185-230 >230 | 135-188 | 189-235 | =235
5 135-193 | 194-242 | >247 | 135-197 | 198247 | 247 | 140.201 | 202-253 SN
] 140-206 | 207-258 | >258 140-200 | 210-261 | >261 140-212 | 213-264 »264
7 140-219 | 220-277 >2A77 145-222 | 233-282 >282 145-225% 226—2& >287
8 | 145231 | 232202 >292 | 145-235 | 236-298 >298 | 145-238 | 239-303 =302
11 165-258 | 259-326 >335 | 170-261 | 262-320 | »329 170-262 263~331_J =331
Mathematics
: : Fall Midyear Spring ' "
Girade NP P A N R A NE P A
3 125167 | 168-192 2192 125472 | 175197 =197 130-276 | 177-204 =204 |-
4 130-180 | i81-250 | =210 130-1484 | 185-216 | >216 | 135-188 | 189-273 | >33
] 135-192 | 193-228 =228 135996 | 197-235 | 235 140-192 | 200-242 |- ‘>242
6 140-205 | 206-245 | =245 140-208 | 209252 | »>251 140-214 + 242-2%7 267
7 140-218 219»264 >264° ] 145-218 | 219-270 | =270 145-221. | 222-276 »276
8 145-228 | 229-281 »283 145-230 | 231-286 >286 145-235 | 236-290 =290
a1 165-268 | 259-321 »R21 170-260 ) 263-324 | »224 C!.?(LZGH 263-326 i

location on the achievemant: continuum, The
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2015 TASB Legislative Priorities

The Iowa Association of School Boards:

3. Iowa Core: Supports continued progress in the development of rigorous content standards and benchmarks consistent with the lowa Core
focused on improving student achievement, including the following state actions:

¢ Provide and fund technical assistance to help school districts fully implement the Towa Core.

e Adopt high-quality summative and formative asscssments, aligned to the skills students should know and be able to do to succeed globally
and locally. '

» Include and fund all the components of successful standards systems: assessments aligned fo high expectations, improved and aligned
instruction and quality professional development.

* Research based professional development that provides educators with training, support and time to work together so that they can
successfully teach a rigorous curriculum to all students.

5. Transportation Funding: Supports a funding mechanism for school districts’ transportation costs that does not reduce funding for the

educational program.

6. Preschool: Supports an increase in funding to ensure all 4-year-olds have access to a high quality public school preschool program. The
increase should include transportation and facility development costs. We should continue to allow 4-year-olds to be included in the enrollment
count if those programs can demonstrate meeting the collaboration and quality standards requirements of the statewide voluiitaty preschool
program.

14. New Resolution-Statewide Support of the AEA’s: Supports adequate financial support of the Area Education Agencies to provide cssential
services in a cost effective manner to school districts including:

s gpecial education;

» technology;

¢ professional development;
« currictlum assessment; and,

» student assessment data analysis.

15.'New Resolution-Children’s Mental Health System: Supports increased statewide access to and funding for mental health services for children.
Students are struggling in school and there are not adequate resources, financial and human, for necessary services, It is often unclear whose role it
is to provide the services and to provide funds for programming. Neither the education nor children’s mental health delivery systems have the
resources fo meet current needs. The legislature also needs to clarify roles and secure full funding.

7 Supplemental State Afd: Supports setting supplenicental state aid (replaces the term allowable growth):

a) 400 days (or 14 months) priot to the certification of the school district’s budget;

hitp:/fwww ia-sb.org/Publicalions . aspx ?d=8492 : 12
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b) at the rate of 6 percent to encourage continuous schoel improvement and reflect the actual cost increases experienced by school districts and
AEAs.

Our priority is to increase the state cost per pupil and the spending anthority associated with it fo build a strong base for future education resources.

Copyright © 2014 Iowa Association of School Boards

http:/iwww.ia-sh.org/Publicafions.aspx?id=8492
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TERRY BRANSTAD, GOVERNOR DEPARTMENT OF EDUCATION
KIM REYNOLDS, LT. GOVERNOR BRAD A. BUCK, DIRECTOR

7,

by,

December 12, 2014

Dear lowa school leaders,

In recent years, the Department has received numerous complaints from parents and other
community members alike about waivers of the school start date law. As such, the Department
has reviewed its current practice and will be implementing a new procedure that more accurately
reflects the legal authority the Department has to grant these waiver requests. Effective
immediately, the Department will no longer automatically grant waivers of the school start date
requested under Iowa Code section 279.10(4) for the 2015-2016 school year,

Moving forward, the director or director’s designee will only consider a school or school
district’s request for a waiver of the school start date if the school or school district has
adequately demonstrated that starting on or after the earliest start date specified would have a
significant negative educational impact. Each request will be individually reviewed and approved
or denied by the director or the director’s designee. These requests will be considered in light of
the new flexibility allowed under the law, which is outlined below. '

As of July 1, 2014, districts and accredited nonpublic schools have the option to choose between
180 days or 1,080 hours of instruction when setting their school calendars, Towa Code § _
256.7(19). This change in the law has provided new flexibility to schools and school districts (o
set their school calendars in a manner consistent with the requirements of Towa Code section
279.10(1) which requires that “school shall begin no sooner than a day during the calendar week
in which the first day of September falls . . . if the first day falls on a Sunday, school may begin
on a day during the calendar week which immediately precedes the first day of September,” 7d.

Please plan accordingly for the 2015-2016 school year. The Department will issue guidance on
implementation of current law in early 2015.

Respectfully,

s Sl

Brad A. Buck
Director

Grimes State Office Building - 400 E 14th St - Des Moines IA 50319-0146

PHONE (515) 281-5294 FAX (515) 242-5988

www.educateiowa.gov
Champloning Excellence for all Iowa Students through Leadership and Service
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Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

Timeline for a Principal Search

Dave Henrlchs <dhennchs@lenoxschools org> ' Fri, Oct 31, 2014 at 3:14 PM

To: Gregg Crulckshank <gcru1ckshank@3|dney k12.ia. us>

Greg.

Our experiences at Lenox has been that March is a good time to try to start and end the process. If we had an
opening, we would simply advertise on Teach lowa. We would have a work session with the board prior to the
interview process to determine the qualities / characteristics that we are looking for. Then, two members of the
board and the administration would review all applications and narrow them down to the ones that met our
criteria. Typically we have interviewed 3-5 in the past. In terms of the interview, we would have three

groups....1. Admin and board 2. Staff 3. Parents and students. At the conclusion of the interview, each group

would rate the candidates based upon our criteria. The board and admin would then use this data to make a final
declsmn

| hope this helps and good luck.
David Henrichs
Lenox

Superintendent
641-333-2244

[Quoted text hidden]

Confidentiality Notice: This e-mail and any attachments may be covered by the Electronic Communications Privacy Act, 18 US.C. §§251 0-2521 and may
contain privileged and confidential information intended only for the wse of the individual or entity named. If you ave not the infended recipient, you are
hereby notified that you should not review, use, disclose, distribute, copy, or forward this e-mail. If you have received this e-mail in evror, please notify the
sender immediately and delete/destroy any and all copies of the original message.

https:/imail.google.com/mail/w0/2ui=28ik=421364d87d8view=pt&qg=principal % 20searchipsize=208pmr=100&pdr=508search=apps&msg="14967d84944eh31. ..

1



Schedule for Middle School Principal Interviews

Thursday, June 3
Middle School Building

All candidates will meet with Superintendent at 2:15 pm

Time Parents Teachers Tour Administrators
| Location Conference Rm 114 Teachers Work
3-3:45 Dermody Gauchat Schweitzer Trowbridge
3:55-4:40 Gauchat Dermody Trowbridge Schweilzer
4:50-5:35 Schweitzer Trowbridge Dermody Gauchat

5:45-6:30 Trowbridge Schweitzer Gauchat Dermody



eeee— ... . position at Lewis Central Middle School. = . ..

Lewis Central Middle School
Principal Interview Q

1

estions

1. Help us to know who you are professionally and/or personally and why you chose to apply for a

2. LCMS is identified as a Persistently Low-Achieving School.
1. What does this mean?
2. What might have caused this?
3. How do you fix it?

3. Parental involvement is critical to student success. Give some examples of how you would
promote parental involvement at LCMS.

4, How would a current teacher describe your management style/key characteristics?



5. Giveus exaniples of how you've dealt with student discipline.” ™ 7

6. Give us examples of how you have involved your staff in a collaborative decision-making
process.

7. How would you define and identify underperforming and underachieving teacher(s) and how do
you remedy it?

8. We understand the need to raise low scores, but what support/opportunities/ideas do you have
for overachieving students? '



10.

11.

12.

. Help us better know who you are professionally, including any classroom

experience.

When you saw that Lewis Central MS had an administrative opening what made
you want to apply? '

- Walking into a persistently-low-achieving-sehool-what-would-be the first thing— =~

you would want to know and/or do to maximize student success?

Most teachers feel the role of the student is to be actively engaged in the
classroom setting, participating and completing assigned work. If you
encounter a student that becomes disengaged, withdrawn, and refused to do

work what steps can be taken to get the student back on track? How would you
support the classroom teacher?

If you have a student who is sent to the office more than one time in a day for
behavior what action would you take?

How do you handle a parent who calls to complain about a staff member? How
do you handle a student who complains about a staff member?

Share an example of how you have celebrated success at your current school.

How familiar are you with Iowa Core Curriculum? (Iowa Teacher Evaluation
process?)

How do you support co-teaching and evaluate co-teaching effectiveness?

What are your plans for increasing parent and community involvement in our
school?

Are you familiar with Capturing Kids Hearts?

Retention as stated in Handbook - What are your feelings about retention or
following what is written in the Handbook?

Teaming?



Administrator Questions
Middle School Principal Interview
June 3, 2010

Name

1. What skills and abilities do you possess that will make you successful in this

position? :

2. How would your staff and colleagues describe your leadership style?

3. When you have an important decision to make, how do you make it?

4, Describe your knowledge and experience in using data to inform decisions




e

Lewis Central Middle School has been identified as a PLAS (Persistently
Lowest-Achieving School). What would you do as the Principal to get us off

the list?

Plcase‘share some specific examples of how you hold students, staff, your
building accountable for results?

What do you see your role to be in school improvement efforts?

We have put a number of interventions/programs in place to help students and
teachers, As a building principal, how would you determine the effectiveness

of a program/initiative?



10.

i1.

12.

Describe a time when you had to make a difficult decision, and you knew that
whatever you decided, some people would be unhappy.

Describe the last rule you broke.

What strategies will you put in place to ensure that a safe and orderly learning
environment exists within the building? ' '

What specific things have you done to create and maintain positive
relationships within your building and the school community?



Middle School Principal Candidates
Feedback Sheet

Name of Candidate

Feedback from  Teacher Parent Secretary  Administrator

To be completed and turned in to the group facilitator after each candidate
interview.,

What are things you heard the candic_iate say that impressed you?

What are things you heard the candidate say that concerned you?‘

Other comments



Date/Time

April 26 (8 am)

April 30

May 1 (1:00 pm)

May 2 {1 pm)
May 4

May 3 (6:30 pm)
May 9 (3:30 pm-)

May 11

May 21

Lewis Central High School Principal

Timeline

Purpose

Determine A-Team Interview Questions
Selection of Groups/Individuals

Tentative Closing Date for Applications

Finalize Interview Logistics

Determine slate of finalists
Contact Finalists/Confirm Interview Dates
Meet with Interview Groups
Formulate Questions
Interview Protocol/Logistics
Interviews
Reference calls

Selection of Candidate

Board Approval

Who's Involved

Mark, Dave, Kim, Laurie, Mike

Mark, Dave, Kim, Laurie, Mike

Mark, Dave, Kim, Laurie, Mike
Mark

Mark, Dave, Kim, Laurie, Mike

Interview Groups
Mark

Admin Group



Lewis Central High School Principal Interview Schedule
Wednesday, May 9, 2012
3:00 pm — 8:00 pm

The interview. will take place at Lewis Central High School {3504 Harry Langdon Bivd)..

We are interviewing four candidates all on the same day. All four candidates will meet with me
at 3:00 pm in the High School Conference Room located in the administration office area. At
that time, | will review the interview schedule, share information with you regarding
salary/benefits, and time-line for when the decision will be made.

Each candidate will rotate among 4 different interview groups (Administration, High School
Faculty, Parent/Community, and Students/Tour. Each of these sessions will last an hour. You
will have an opportunity to ask questions of each group that you meet with.

The final interview session is scheduled to end at 8:00 pm.

Your spouse is weicome to attend but we have no formal activities planned.

If you have any questions, please feel free to contact me either on my cell phone (402-960-
7826) or office phone (712-366-8211). :

Mark A. Schweer

Superintendent of Schools

Lewis Central Community School District -
~ Council Bluffs, IA 51503

The High School dismissal time is around 2:45 so | just wanted to forewarn you.




3 candidate Interview Schedule

A

B

c

B P I — ] (-1 A

Times Administrators |HS Facuity Community Tour / Students
Multi-Purpose John Drake
Room Counseling Area |Library Room # 107

3:30 p.m. - 4:50 p.m. A B open C

5:00 p.m. -5:50 p.m. B A C open

6:00 p.m. - 6:50 p.m. open C A B

7:00 p.m. - 7:50 p.m, C open B A

Groups Meet

8:00 p.m. - 8:30 p.m,

Kim Jones /
Group facilitators Mark Schweer  Laurie Thies Dave Black Mike Hale




Principal interview Questions ? | Candidate

Lewis Central High School
May 2012

Staff Questions

General Comments:

1. The facilitator should greet the candidate in the appropriate room and escort them to the interview room {see
interview schedule).

2. Once the candidate is settled, the facilitator will lead by giving a general introduction to the candidate and
asking team members to briefly introduce themselves and share their position {parent, teacher, etc.}.

3. The facilitator or timekeeper will monitor the flow of the interview and keep time so that each candidate
completes-as many-questions-as possible. :

4. Once the first interview is complete note the number of questlons asked and strive to address those same
guestions with each subsequent candidate today.

1,

Could you please tell us a little about yourself and why you are interested in becoming the next

Lewis Central High School principal?
NOTES:

2. How do you create a climate where all staff and students feel valued and want to come to your
building each day and how do you avoid the perception of some staff bemg valued more than
others?

NOTES:

3. Parent-teacher conflicts occasionally occur regarding a variety of issues such attendance,
academic dishonesty, behaviors issues. Give an example or two of how you facilitated the
resolution.

NOTES:

4. In what areas will teachers and other educational support professionals be empowered to share
decisions and what areas will be reserved for administrative prerogative with you as their
principal?

NOTES:

5. Besides attendance, how have you supported the extra and co-curricular activities such as the

arts, athletics and student organizations in your current school?
NOTES:
6. What do you see as your role with food services, operations and support staff within the

building?

NOTES:




L have-youworked-to-fosterthis sort-ofenvironment.

7. Parent involvement and student accountability are essential in student learning. In what ways

NOTES:

8. How would your present staff describe your strengths and limitations of your leadership style? J

NOTES:

9. There are many hot topics such as “no zero policy” or standards-based reporting. Describe your
grading/ reporting philosophy. :

NOTES:

10. Describe your vision of each of the roles that special education, English language learner, gifted
and talented, and alternative education teachers would have in your building.

NOTES:

11. When you visit a classroom, what are the first things you look for as signs that the classroom is
" an effective learning place?

NOTES:

12. Finally, we would like to give you an opportunity to add any additional information that would
help us understand you better professionally, and also ask questions of us?

NOTES:




'RENT/ COMMUNITY QUEsTIQNS
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Lewis Central High School
May 2012

General Comments:

1. The facilitator should greet the candidate at the door and escort them to their seat (see interview schedule).

2. Once the candidate is settled, the facilitator will lead by giving a general introduction to the candidate and asking each team
members to-briefly introduce themselves-and share their-position{parent; teacher, etc.}.-

3. The chair will monitor the flow of the interview and keep time so that each candidate answers all questions. '

1. Could you please tell us a little about yourself and why you are interested in becoming the next Lewis Central
High School principal?

2. What’s your vision for developing an amazing high school here at Lewis Central?

3. What do you think is your most outstanding contribution to your present school district?

4. How do you lead a staff to be highly involved, have high expectations for ali kids and be accountable for
results?

5. How do you bhalance the demands of various constituencies?




—f—6—Tellus-abouta detision you have made thattas rede @ significant differenceimstudent achievement——————

High levels of family and community involvement is important. Describe how you have collaborated with

" these groups. Give specific examples.
8. What key characteristics would your current faculty use to describe you?
9. What should the relationship between extra-curricular activities and academics look like to you?
| 10. Each and every child is important here. How will you ensure that each child is successful?
11. Think of the most upset parent you've had to deal with lately. Describe how you handled the situation.




L
©

12. We have no “Main Street” here. No one should have to wonder who the principal is at Lewis Central High

School. Tell us how you woluld make the studénts, faculty, afid communily aware of who you are.

13. What questions do you have of us?




Principal Interview Questions Candidate

" ADMINISTRATOR TEAM QUESTIONS

Lewis Central High School
May 2012

General Comments:

1. . The facilitator should greet the candidate at the door and escort them to their seat (see interview schedulé).

2.

3.

Once the candidate is settled, the facilitator will lead by giving a general introduction to the candidate and
asking each team members to briefly introduce themselves and share their position (parent, teacher, etc.).
The chair will moniter the flow of the interview and keep time so that each candidate completes as many.

guestions as possible.

1. Could you please tell us a little about yourself and why you are interested in becoming the next
Lewis Central High School principal?

2. What factors do you consider when developing a professional development plan for your
building and why? How do you determine what to do on a professional development day?

3. How have you demonstrated your belief that all students can learn at high levels?

4. Discuss a time when your leadership approach did not appear to work. What happened and how
did you adjust?



5. What do you feel are your greatest assets, strengths, skill, and talents that you would personally

bring to this school to enhance its academic program and school community?

6. How have you assisted teachers in their first year in the school, whether they are veterans or
teachers new to the profession? What is important for the new teachers to know and do? What
must be in place to assist them?

7. Inyour current position, what steps have you taken, or advocated for, to close achievement
gaps? Explain why.

8. What methods do you use to evaluate your school and its programs?

9. What criteria do you use to evaluate a teacher, and why are these criteria most important? Do
you have separate criteria for evaluating new versus experienced teachers?



10. Tel us about a difficult conflict-resolution situation that you had to deal with. Who was
involved, and what methods or strategies did you use to resolve the conflict?

11. What steps would you follow if a teacher did not comply with your recommendations after a
classroom visit? '

12. How do you ensure an atmosphere of trust and openness to foster risk taking and change? How
do you balance transparency and openness with confidentiality?

13. If you were to take us on a tour three years from now, what would you say was significant about
the educational program and philosophy of the school?

14. What questions do you have of us?



Principal interview Questions Candidate

Lewis Central High School
May 2012

- STUDENT QUESTIONS. - : -

General Comments:

- 1. The-facilitator should greet the candidate at-the door and-escort them to their seat (see-interview schedule}. - -

2. Once the candidate is settled, the facilitator will lead by giving a general introduction to the candidate and
asking each team members to briefly introduce themselves and share their position {parent, teacher, etc.}.

3. The chair will monitor the flow of the interview and keep time so that each candidate completes as many
questions as possible. :

Could you please tell us a little about yourself and why you are interested in becoming the next
Lewis Central High School principal?

NOTES:

How wilt you build relationships with students regardless of their achievement level?

NOTES:

“Should students at the high school level be involved in the control of the school? Why or why

not?

NOTES:

How do you balance enforcing rules and heing a strong authority figure, while still being
personable and developing relationships with students?

NOTES:

What do you think is your most outstanding contribution to your present school?

NOTES:

If a student brought a request to you, how would you handle it? And if it was a good idea how
would you make it happen?

NOTES:




7. How would you be an advocate for advanced classes and honor students?
NOTES
8. What role do you feel athletics/activities play in school unity?
NOTES:
9. What are your thoughts on how visible a principal in the community should be and in what ways
would you work to be visible in the community?
NOTES:
10. What discipline standards or procedures have you found to be effective when dealing with
students?
NOTES:
11. As a principal, how would you like other schools in our community to view us?
NOTES:
12, What is your experience with Student Council or groups like this? _|
NOTES:
13. Thinking about the increasing diversity of school populations, how do you pfan on merging all
the different types of peopie together?
NOTES:
14, What questions do you have of us?

NOTES:
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SUPERINTENDENT SHARING AGREEMENT

This Sharing Agreement is between the Sidney Community School District,
hereinafter referred to as Sidney, and the South Page Community School District,
hereinafter referred to as South Page, and collectively referred to as the Parties.

i. PURPOSE OF THE AGREEMENT: This Sharing Agreement is to employ one
Superintendent of Schools for both Sidney and South Page.

2. AUTHORITY: This Agreement is entered into under the authority of lowa
Code sections 257.11 and 280.15 (2009) and all other lawful authority. .

3. TERM: This Agreement is for the period commencing July 1, 2009 and
terminating June 30, 2012 unless discontinued pursuant to Paragraph 11.

4. APPOINTMENT: The Superintendent appointed pursuant to this Agreement
shall be Gregg Cruickshank, the current Superintendent of Sidney.

5. COMPENSATION/EXPENSE REIMBURSEMENT:

a) South Page shall reimburse Sidney 50% of the annual salary and benefit
package for the superintendent's service during each year of this
Agreement. Anticipated salary and benefits are as follows:

1. Salary for 2009 - 2010 $65,000 per year per District
Salary for 2010 — 2011 $67,000 per year per District
Salary for 2011 — 2012 $67,000 per year per District
Amended from $69,000 per year due to budget cuts at South Page.

2. Paid family insurance 50% per year per District

The Superintendent may elect to take single, single + children,
or single + spouse insurance. In lieu of taking less coverage,
the Superintendent may take the difference as salary inclusive
of FICA and IPERS, so as to make total compensation expense
neutral to the sharing districts.

3. Paid family dental insurance 50% per year per District

b) Payment will be made on a semi annual basis not later than the 15t day
of October and April of the fiscal year. This payment is to pay South
Page's share of the superintendent's salary and benefit package consisting
of FICA; IPERS; health, dental and any other insurance premiums;
professional dues; and other benefits agreed upon by Sidney and South
Page. South Page will also pay 50% of the costs association with the
Superintendent’s travel including value of the use of the vehicle provided
by Sidney and the fuel supplied by Sidney. The actual expense incurred
in paying the Superintendent’s salary and benefit package in the previous
fiscal year will be certified by Sidney to South Page by August 1.
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¢) Sidney will advance all conference registration fees and related expenses
and other memberships/subscriptions maintained by the Superintendent
throughout the term of the agreement. Sidney will submit a bill to South
Page for reimbursement of 50% of the total cost of these expenditures.

d) Except as specifically provided for in this Agreement, Sidney and South
Page share proportionately in the related expenses of the superintendent’
unless the expense benefits only one school district, in which case the
district reaping the benefit shall pay for the expense. Any expense
incurred by one district for which the other district should pay its share
shall be invoiced to the other district by the 15* day of the month
following the month of the expense.

DUTIES OF THE SUPERINTENDENT: The Superintendent of Sidney and
South Page shall serve as the executive officer of each school district and shall
have such powers, duties, responsibilities and obligations in relationship to each
district as prescribed by all applicable federal and state laws, local board policies
and regulations, and the Superintendent's individual contract of employment
with Sidney. The Superintendent shall, at all times, conduct himself in a
professional manner in accordance with established professional standards
applicable to superintendents.

CONTRACTING AND PAYROLL RESPONSIBILITES: Sidney will be

-deemed the employer of the Superintendent for purposes of rights and

obligations under Jowa Code chapter 279, and for purposes of complying with
federal and state Jaws related to employment, Sidney will manage the payroll,
accounting. and contractual functions relevant to this position, with the Sharmg
of expenses as herein before set out.

LIABILITY COVERAGE: Each district shall cover the superintendent under
its liability insurance policy.

EVALUATION AND TERMINATION OF SUPERINTENDENT'S
EMPLOYMENT: Sidney and South Page will each provide an annual
evaluation of the superintendent. South Page, at its discretion, may provide
input as to the superintendent's performance directly to the superintendent, or to
the Sidney board of directors, or both. All aspects of compliance with Iowa Code
Sections 279.24 or .25 and related sections shall be the responsibility of Sidney

DAYS OF WORK AND DISTRICT TIME ALLOCATION: The
Superintendent shall be contracted to work 260 days per year, including paid
holidays and 20 days of vacation annually. Up to 10 unused vacation days may
be carried over to the next fiscal year. Sick leave and other authorized leaves
will be provided per the Sidney master contract and practices with South Page
bearing 50% of these costs. A time allocation of 50% shall be the general



understanding of the parties regarding actual time to be allocated through
physical presence of the Superintendent in each district. At the commencement
of this Agreement, the Superintendent shall establish and communicate to the
parties a normal office schedule consistent with the above-referenced time
allocation to be maintained in each district. It is understood by the parties,
however, that a certain amount of flexibility needs to be exercised in this regard,
and that certain duties may be necessarily performed by the Superintendent
while physically located in the other district on occasion. The Superintendent
will make a good faith effort to attend all meetings of the Board of Directors of
South Page and Sidney unless otherwise agreed. '

11. TERMINATION OF SHARING AGREEMENT: This Agreement may be
terminated by mutual consent of the two districts at any time. It may also be
terminated unilaterally, without cause, by providing notice to the other party on
or before March 1, with termination effective June 30 of any given fiscal year.

IN WITNESS HEREOF, the parties sign this Agreement on the date approved by
their respective boards.

SIDNEY COMMUNITY SCHOOL DISTRICT

BY:

BOARD PRESIDENT BOARD SECRETARY

DATE:

SOUTH PAGE COMMUNITY SCHOOL DISTRICT

BY:

BOARD PRESIDENT BOARD SECRETARY

DATE:

SN T R AN T SR T R e
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SUPERINTENDENT SHARING AGREEMENT

This Sharing Agreement is between the Sidney Community School District,
hereinafter referred to as Sidney, and the South Page Community School District,
hereinafter referred to as South Page, and collectively referred to as the Parties.

1. PURPOSE OF THE AGREEMENT: This Sharing Agreement is to employ one
Superintendent of Schools for both Sidney and South Page.

2. AUTHORITY: This Agreement is entered into under the authority of Iowa
Code sections 257.11 and 280.15 (2009) and all other lawful authority.

3. TERM: This Agreement is for the period commencing July 1, 2012, and
terminating June 30, 2015 unless discontinued pursuant to Paragraph 11.

4. APPOINTMENT: The Superintendent appointed pursuant to this Agreement
shall be Gregg Cruickshank, the current Superintendent of Sidney.

5. COMPENSATION/EXPENSE REIMBURSEMENT:

a) South Page shall reimburse Sidney 50% of the annual salary and benefit
package for the superintendent's service during each year of this
Agreement. Anticipated salary and benefits are as follows:

1. Salary for 2012-13 $71,000 per year per District
Salary for 2013-14 $71,000 per year per District ~
Salary for 2014-15 $71,000 per year per District

2. Paid family insurance 5(0% per year per District

The Superintendent shall be required to take single insurance.
Upon yearly renewal of the Sidney group health insurance
plan, the Superintendent may elect to take less insurance
coverage (single, employee + spouse, or employee + children),
and take the difference between lesser coverage and family
insurance as salary inclusive of FICA and IPERS.

3. Paid family dental insurance 50% per year per District

b) Payment will be made on a semi annual basis not later than the 15t day
of January and June of the fiscal year. This payment is to pay Scuth
Page's share of the superintendent's salary and benefit package consisting
of FICA; IPERS; health, dental and any other insurance premiums;
professional dues; and other benefits agreed upon by Sidney and South
Page. South Page will also pay 50% of the costs association with the
Superintendent's travel including value of the use of the vehicle provided
by Sidney and the fuel supplied by Sidney. The actual expense incurred
in paying the Superintendent’s salary and benefit package in the previous
fiscal year will be certified by Sidney to South Page by August 1.
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¢) Sidney will advance all conference registration fees and related expenses
and other memberships/subscriptions maintained by the Superintendent
throughout the term of the agreement. Sidney will submit a bill to South
Page for reimbursement of 50% of the total cost of these expenditures.

d) Except as specifically provided for in this Agreement, Sidney and South
Page share proportionately in the related expenses of the superintendent
unless the expense benefits only one school district, in which case the
district reaping the benefit shall pay for the expense. Any expense
incurred by one district for which the other district should pay its share
shall be invoiced to the other district by the 15t day of the month
following the month of the expense.

DUTIES OF THE SUPERINTENDENT: The Superintendent of Sidney and
South Pape shall serve as the executive officer of each school district and shall
have such powers, duties, responsibilities and obligations in relationship to each
district as prescribed by all applicable federal and state laws, local board policies
and regulations, and the Superintendent's individual contract of employment
with Sidney. The Superintendent shall, at all times, conduct himselfin a
professional manner in accordance with established professional standards
applicable to superintendents.

CONTRACTING AND PAYROLL RESPONSIBILITES: Sidney will be
deemed the employer of the Superintendent for purposes of rights and
obligations under lowa Code chapter 279, and for purposes of complying with
federal and state laws related to employment. Sidney will manage the payroll,
accounting. and contractual functions relevant to this position, with the sharving
of expenses as herein before set out.

LIABILITY COVERAGE: Each district shall cover the superintendent under
its liability insurance policy.

EVALUATION AND TERMINATION OF SUPERINTENDENT'S
EMPLOYMENT: Sidney and South Page will each provide an annual
evaluation of the superintendent. South Page, at its discretion, may provide
input as to the superintendent's performance directly to the superintendent, or to
the Sidney board of directors, or both. All aspects of compliance with Iowa Code
Sections 279.24 or .25 and related sections shall be the responsibility of Sidney

DAYS OF WORK AND DISTRICT TIME ALLOCATION: The
Superintendent shall be contracted to work 260 days per year, including paid
holidays and 20 days of vacation annually. Unused vacation will not be paid out,
but up to ten days can be carried over from the previous year. Sick leave and
other authorized leaves will be provided per the Sidney master contract and
practices with South Page bearing 50% of these costs. A time allocation of 50%



shall be the general understanding of the parties regarding actual time to be
allocated through physical presence of the Superintendent in each district. At
the commencement of this Agreement, the Superintendent shall establish and
communicate to the parties a normal office schedule consistent with the above-
referenced time allocation to be maintained in each district. It is understood by
the parties, however, that a certain amount of flexibility needs to be exercised in
this regard, and that certain duties may be necessarily performed by the
Superintendent while physically located in the other district on occasion. The
Superintendent will make a good faith effort to attend all meetings of the Board
of Directors of South Page and Sidney unless otherwise agreed.

11. TERMINATION OF SHARING AGREEMENT: This Agreement may be
terminated by mutual consent of the two districts at any time. It may also be
terminated unilaterally, without cause, by providing notice to the other party on
or before March 1, with termination effective June 30 of any given fiscal year.

IN WITNESS HEREOF, the parties sign this Agreement on the date approved by
their respective boards.

SIDNEY COMMUNITY SCHOOL DiSTRICT

BY:

BOARD PRESIDENT BOARD SECRETARY

DATE:

SOUTH PAGE COMMUNITY SCHOOL DISTRICT

BY:

BOARD PRESIDENT BOARD SECRETARY

DATE:

SUPERINTENDENT OF SCHOOLS FOR THE SIDNEY AND SOUTH PAGE
DISTRICTS

BY:

DATE:
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Thoughts for Both Boards
| enjoy serving both communities and boards.

s | take seriously my responsibility to provide the best information possible 50

you can make informed decisions and use that information to communicate
with patrons. | am open to suggestions for improvement.
Both districts have stable unspent budget authorities.

e This has allowed the boards to focus time and energy on what is important

- student learning, achievement, and opportunity.

“Each district will receive $51,000 - 53,000 each year over the next three

years from operational sharing incentives if they choose to continue
sharing a superintendent. |
Superintendent is one of the operational sharing functions that couid be
shared with other districts if there is a good fit.

Because of consolidating roles and responsibilities with administration and
classified staff, and sharing teachers, the districts have resources to make
certified and classified staff salaries competitive. Sidney has the highest
teacher base salary in the Corner Conference at $38,425 and South Page
has the second highest base salary at $34,000. -

For your consideration and discussion:

1. Proposed salary of $74,000 a year per district for 2015-16, 2016-17,
2017-18. '

2. Increase the number of vacation days from 20 to 25. Over the past

5 years | have used 77.5 vacation days (15.5) per year. Beginning
January 1, my wife will be taking a job in Sioux City. I would like a little
more flexibility with time. | am committed to each district for at least the
next three years beginning July 1, 2015 if there is a mutual commitment

on the part of the boards. There is a good possibility that my wife's new job
may evolve into a position where she can work out of Southwest lowa.

3.  Continue with all of the other stipulations of the contract as currently
stated.

Gregg
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: 'SIbNEY COMMUNITY SCHOOL Mail - Fwd: BVU Transfer credit
L} Al LY
W couss ey, defeen

Giregg Gruickshank <gc:ruit:kshank(éﬂﬁidﬂﬁbk'! Ziaus>

I o 12014,

Fwd: BVU Transfer credit

1 maossage

Melissa Godfread <mgodfread@gmail.com> Thu, Sep 11, 2014 at 1:18 PM
To: Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

Here is the information | received today from BV regarding the Maters in School Counseling. | have began
working on my application for the program and will have it complete within the next couple of weeks as | am
making this a priority. Cost per credit hour is $479 and this program is for 28 credits for total of $13,412. Nine
credits transferred from MSW degree towards this degree.

Melissa

---------- Forwarded message —---------

From: Debra Lenhart <LenhartD@bvu.edu>

Date: Thu, Sep 11, 2014 at 8:56 AM

Subject: BVU Transfer credit

To: "mgodfread@gmail.com" <mgodfread@gmail.com>

HI Melissa,
Here is the program of study for you. Please let me know if you have any questions.

The application to the program can be found online at:
http:/fwww.bvu.edu/gps/programs/graduate-programs/master-of-science-in-education

Thanks,
Deb

Debra Lenhart

Graduate Program Support Specialist
Graduate and Professional Studies
Buena Vista University

610 W 4th Street

Storm Lake, |A 50588

lenhartd@bvu.edu
712-749-2162

From: Online Programs [mailto:online@bvu.edu]
Sent: Thursday, September 11, 2014 8:52 AM
To: Debra Lenhart _

Subject: Documents from Online Programs

Please open the attached document. This document was digitally sent to you using an HP Digital Sending device.

@ [Untitled].pdf
373K

https://mail.google.com/mail/u/0/?ui=28ik=421364d87 d&view=ptlsearch=inbox&th=148650901 0b304a&simI=14865[09010b304a 172



Master’s in School Counseling Area programs

1. BVU- Storm Lake
a. StartsinJan 2015
b. 37 credits
c. $479/per credit
d. Ihave multiple friends/co workers attending

e. My application is nearly completed and due Nov 15, 2015
2. Creighton-

a. Starts summer 2015
b. 36 credits
c. $400/ per credit
3. Capella University
a. 72 credits
b. $487/per credit
4. University of West Alabama
a. BeginsJan 2015
b. 36 credits
c. $477/per credit

d. Tara Christianson is currently participating in this program




@BUENA VISTA
UNIVERSITY

Bold vision. Bright futures.

Graduate Progrein

September 11, 2014

Melissa Godfread,

Pear Melissa,

Your Our Lady of the Lake University praduate transcripts have been reviewed and the
outcome is listed below,

This letter confirms transfer of the following courses from Our Lady of the Lake
University:

SOWK 7313 Adv, SOWK Practice: Individual fulfills GEDU 546 ~ Methods in
Professional School Counseling

SOWK 7312 Adv. SQWK Practice: Groups fulfills GEDU 548 -- Group Counseling in'
the Schools '
SOWK 8484 Practicum IV & SOWK 7380 SEM: SOCWK in School; fulfills GEDU 551
- Supervised Pre-practicum in Professional School Counseling

An outline of our program of studies is enclosed with your transfer classes listed.

Please bear in mind that all ¢lasses in our program are specific to the requirements of the
K-12 school counseling license for the state of Towa.

I you have any questions, you can reach me at meyer2(@byvu.cdu or 641-5]2-0338.

Sincerely,
:.-«-": v (Q} ,Gq'w 2
%&MA, VT ,'jﬂ&g"./
- X

Dr. Kristine Meyer
Assistant Professor of Professional School Counseling
Buena Vista University

Gradunte Program 610 W, Pourth Street Stornt Lake. lowa o588

£00.383.2824, axt. 1990 grad@hvinedu wwe by adu/grad




Master of Science in Education - Professional School Cou_nseiing;

Buena Vista University
Program of Study Form

Name: Melissa Godfread

Program Start Date: Jan. 2015

Date: 9-10-14
Students in PSC are aliowed 9 transfer credits.
Session Date Graduate Transfer credit:
Otfered Course Completed University and Course
Our Lady of the Lake
Year One -
Term 3 - January | GEDU 519 Professional & Ethlcal Orientation to
Counseling
3 credit hours
Tarm 4 - March GEDU 528 Actlon Research, Data Analysis, &
Informational Resources
1.3 credit hours
Tearm 5 - May GEDU 546 Methods & Procadures in Counseling X SOWK 7313 Adv. Sowk Practice:
3 credit hours Ihdv,
Term 8 - June GEDU 544 Social and Cultural Foundations of
Counseling
3 credit hours
Termn 1 - August GEDL 843 Admiinistration of Comprahensive
Sehool Counseling Program
3 credit hours
Tarm 2 - October GEDU 529 Human Davelopment & Learning
through the Life Span
3 credit hours
Year Two
Tarm 3 - January GEDU 649 Caresr Developmant & Assessmant in
the Schools
3 eredit hours
Term 4 - March GEDU 627 Developmental Assessment &
School Counséling Core Curriculum
3 credit hours
Term 5 - May GEDU 548 Gioup Counseling X
3 credit hours SOWK 7312 Adv, SOWK Practice:
Groups
Torm 8 - June GEDU 6§38 Consultation, Leadership, &
Advocacy Rotes in Schaol Gounsaling
3 cradit hours
Term 1 - August GEDU 6681 Supervised Pre-Practioum in SOWK 8484 Practicum IV
Professional School Counseling X SOWK 7380 Sem; SOCWK. in SCH:

3 cradit hours

Term 2 - October

GEDU 585 Capsione Professional Portfolio
1 cradit hour

Term 3 - January

GEDU 547 Elementary Prastioum 3 credit hours

or
GEDU 650 Secondary Praclicum 3 erédit hours




AGREEMENT BETWEEN
ATLANTIC COMMUNITY SCHOOL DISTRICT AND » TEACHER
NOW, on this day of , 20, the Atlantic Community School District, (hereinafter referred to
as District) and , teacher (hereinafter referred to as Teacher) enter into the following

Agreement.

WHEREAS, the District and the Teacher have discussed the District’s need for a teacher to be endorsed in the area of
to assist the District with the District’s program,

WHEREAS, the District and the Teacher have reached an agreement for the Teacher to work toward obtaining an
endorsement in the area of pursuant to the following terms and conditions.

IT IS THEREFORE STIPULATED AND AGREED AS FOLLOWS:

L. Teacher agrees to enroll and complete the necessary coursework obtain an endorsement in the area of
2, The District agrees to pay the tuition for the Teacher to obtain an endorsement in the area of
3. If the Teacher fails to obtain an endorsement in the arca of within months of the date of

this agreement, the Teacher authorizes the District to withhold from her pay, the amount of tuition the District has paid
on behalf of the Teacher for the Teacher to obtain the endorsement.

4. If the Teacher obtains an endorsement in the area of , the Teacher agrees that in return for the
District’s payment of the Teacher’s tuition, the Teacher will continue teaching in the District for a minimum of three (3)
years afler obtaining the endorsement. If the Teacher leaves employment with the District within one (1) year after
obtaining the endorsement, the Teacher authorizes the District to withhold from her pay, the amount of tuition the
District has paid on behalf of the Teacher for the Teacher to obtain the endorsement. If the Teacher leaves employment
with the District between one (1) year and two (2) years after obtaining the endorsement, the Teacher authorizes the
District to withhold from her pay, two-thirds (2/3).of the amount of tuition the District has paid on behalf of the Teacher
for the Teacher to obtain the endorsement. If the Teacher leaves employment with the District between two (2) years
and three (3) years after obtaining the endorsement, the Teacher authorizes the District to withhold from her pay, one-
third {1/3) of the amount of tuition the District has paid on behalf of the Teacher for the Teacher to obtain the
endorsement. If the Teacher leaves employment with the District three (3) years or more after obtaining the
endorsement, the Teacher is not obligated to pay the District for any tuition the District has paid on behalf of the Teacher
to obtain the endorsement.

5. The District and the Teacher acknowledge and agree that if any paragraph, provision or term of this agreement
is deemed illegal or void by any court or other appropriate authority, the remaining provisions of this contract shall

remain in full force and effect.

6. The District and the Teacher agree that there is no other promise, provision, representation ot watranty, express
or implied, not set forth in this Agreement, which shall bind any party hereto or be deemed any part of this Agreement.

DATED this day of 20

President, Board of Directors , Teacher
Atlantic Community School District




Nodaway Valley Community School District

Tuition Reimbursement Agreement

This serves an agreement between the Nodaway Valley Community School district
and to reimburse tuition expenses for course work needed to obtaina _
endorsement.

The district agrees to: Upon satisfactory completion of required coursework,
qualifying and approved individuals will be reimbursed for actual tuition expenses
incurred in an amount not to exceed $400 per graduate credit hour as approved by
the Superintendent. To receive this benefit, selected individuals must submit
receipts documenting tuition costs paid for applicable coursework.

The teacher agrees: to remain employed in the District for two years after
completion of the coursework and receipt of the tuition reimbursement. If the
affected teacher who received tuition reimbursement leaves employment with the
District before completing the required time period for continued employment as
set forth above or fails to complete required coursework after receiving partial
tuition reimbursement, the individual agrees to repay the District for the entire
amount of tuition reimbursement awarded. '

Signatures:

Teacher: Date:

Superintendent: . Date:




Code No. 406.7

TARGETED TUITION REIMBURSEMENT

The Board believes the District, its patrons and students will benefit from having qualified teachers
in its employ who qualify to teach dual credit coursework. In order to do so, the Board delegates to
the Superintendent the authority to identify teaching areas where the District could utilize teachers
able to teach dual credit courses and where such qualified individuals may not already exist.

In order to be considered for this program, a teacher must (in addition to other complimentary
qualifications that Administration may from time to time identify):

1. Hold a Master’s degree.
2. Hold current licensure in the targeted discipline or related content area.
3. Obtain administrative approval. '

Conditions of participation shall include (in addition to any further conditions that Administration
may from time to time identify):

1. Identification of qualifying coursework hours to facilitate employment of the teacher
by a cooperating community college.

2. Pre-approval of specific coursework and the deadline for completion of coursework
with the Superintendent. . :

3. Successful completion of identified coursework per the timeline as established with
the Superintendent and qualifying as a dual credit teacher. '

4, Agreement to remain employed in the District for two years after completion of the

coursework and receipt of the tuition reimbursement stipend. During which time the
individual will perform assigned dual credit teaching assignments in the applicable
content area as arranged by the District and its community college partner.

Benefit. Upon satisfactory completion of required coursework, qualifying and approved individuals
will be reimbursed for actual tuition expenses incurred in an amount not to exceed $400 per
graduate credit hour as approved by the Superintendent. To receive this benefit, selected
individuals must submit receipts documenting tuition costs paid for applicable coursework.

If the affected teacher who received tuition reimbursement leaves employment with the District
before completing the required time period for continued employment as set forth above or fails to
complete required coursework after receiving partial tuition reimbursement, the individual agrees to
repay the District for the entire amount of tuition reimbursement awarded. -

The Board and the Superintendent, as the Board’s designee, shall be the sole interpreter of any
issues of interpretation, which may arise under this Policy.

Legal References:  Section 279.12, lowa Code.

Approved 9-15-2008 Revised Reviewed 8-8-2011
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lowa Department of Education
Bureau of School Improvement

2015-2016 Modified Supplementali Amount Application for Dropout
Prevention

Returning and Potential Dropouts

District Application and Initial Certification Due December 15, 2014
State Approval Due January 15, 2015
State Certification Completed after SBRC Approval

Instructions and Help: Upon clicking the HELP button, to the left, a new web page opens up In a new browser window. The
current web browser window will remain open.

sation of Students - :
o thresholds:that the district sets to defi

‘Stiidenits who are:tardy > 30%of the:




Aine éménﬁéry. orMS

NOTE: All percentéges will automatically be calculated using the Certified Enroliment figure identified above when the
Update button Is pressed. The maximum modified alfowable growth for the district will be reflect the 5 percent limitation
identified in 257.38(2)

No approval status at
this time.

t: | No dialogue at this time.

For questions regarding this form, please contact:
Email: MAG Dropout Prevention , Bureau of School Improvement

lowa Department of Education
Bureau of School improvement




2015-2016 Modified Supplemental Amount Application for Dropout
Prevention

Programs, Results and PD
Records are ported/carried forward from the prior year's application, from hoth new projections

and as well as reported results.
Programs {represents both proposed 2015-2016 and actual 2013-2014), Resuits are for 2013-2014, and PD (both proposed and
actual}

District Application and initial Certification Due December 15, 2014
State Approval Due January 15, 2015
State Certification Completed after SBRC Approval

Instructions and Help: Upon clicking the HELP button, to the left, a new web page opens up in a new browser window. The
current web browser window will remain open.

-

click here for of services/actions. Click here for Informationon . @ ' IR
CIlcking ‘the above help buttons I_I iopen-the: Informatfon ina separate browsar wmdow AII browser windows
will remaln open-untityou close them: lndivldually . .




} 73 [sms'
Certified E
l322‘6 Datec

$79,895 | M

|s19,074 |cost

1$59,021 | 5!

Starting in appllcation year 2014, records are ported/carried forward from the prior year's application, from both new

Projections and Reported Results are combined on one form, the Proposed Outcomes (ADD NEW) and Actual Outcomes
(PORTEDICARRIED FORWARD) text boxes are separated and only one or the other will display on the new combined form.

LIST OF THIS YEAR'S WORKING ADDITIONS

projections and as well as reported results.

.Read

Schoo!
Type Name!TitIe Level
~ [Progra |Credit » High
m Recovery School

Targeted Audiencé

" [Returning Dropouts(7-12) s

Potential Dropouts:

Attendance
Credit/Pass

Program

Focus

Progressin-

g in-School

Research
Based/Evidenc |.

e Based

Strategies
¢ Individualized
L.eaming
s Useof
Technology
» Skill
Development

Current Entry, Date Modified: 12/8/2014 1:05:55 PM

Continued'omew? Continued

Student Needs Addressed

Students who neéd an accelerated way of earning credits so they can graduate ‘on time:with their

class use credit recovery.




Projected/Expected Outcomes for 2015-2018

Projected Number of students served infby this program: 10.0

100% of the credits to be attempted, will be completed/earned (#completedi#atiempted)
100% of the students will be able to

Projected/Expected Outcomes for 2014-2015

These are the projections given last year. Data from this year can no longer be changedfupdated.
Projected/Expected number of students served in/by this program for 2014-2015: 10

For student counts displaying 0, the information may not have been required in this year,

100% of the credits to be attempted, will be completed/earned (#completed/#attempted)

100% of the students will be able to “catch up” in credits relative to their cohort graduation class
50% of the students wil be able to graduate on time

Actual Results/Qutcomes reported in 2013-2014

Actual Number of students served in/by this program: 8.0

100% of the credits to be attempted, will be completed/earned (#completedfitattempted)

100% of the students wiil be able to “catch up” in credits relative to their cohort graduation class
100% of the students will be able to graduate on time

Actual Results/Outcomes reported in 2012-2013

These are the results reported |ast year. Data from this year can no longer be changed/updated.

Actual number of students served in/by this program: 10

For student counts displaying 0, the information may nof have been required in this year.

95% of the credits attempted, were completed/earned (#completed/#attempted)

100% of the students were able to "catch up” in credits relative to their cohort graduation class
50% of the students were able to graduate on time

Actual Results/Outcomes reported in 2011-2012

These are the results reported the year before last. Data from this year can no longser be changed/updated.
Actual number of students served in/by this program: 10

For student counts displaying 0, the information may not have been required in this year.

96% of the credits attempted, were completed/earned (#completed/#attempted)

100% of the students were able to "catch up” in credits relative to their cohort graduation class
30% ofthe students were able to graduate on time

Research
Based/Evidenc

School Program e Based

Type | Name/Title Level Targeted Audience Focus Strategies
Progra |School Based 'e Potential Dropouts: s Stayin | Tatoring.
m Interventionist |Elementary : School » Méntoring

s « Middle Altendance ' » Interpersonal

' School/Junio Connection/Participa Skifls '
r-High tion » Problem:

e -High igrc

School: Resolution .~ -

' o Case -

 IMahagement

‘rjitry,'.znz;t"g’"_'f'ddi_ﬂe'd:-’1?3219?30,14.-*1::07:4'759M'




connection to schoof are referred to the interventionist

‘a mmnmum of 4 extraburncular/cluﬁ?peer based
2 ,_.___roup!agency :




W The dlstnct isnot proposing to use'MSA funds for: professmnalldevetopment oy the 2015— :
2016: Budget Proposal ‘ _

: scrsptlon ThlS box will be 5

desslected if the Propose 3udgat:amount shown on Form-4, | Row:9,.is greater than $0

| No staff development plan at th!s time.
014 Staff t that was: Speclﬂcally Prowded for Servmg

; '-2014 Budget Proposal of form 4 L

¥ The districtdid not use MSA funds for professional develepment onithe’ 2013-2014 A

Budget Proposal. .
Check here to'skip completmg the Staff Developnent descreptlon Thls box will be. desele

the amount shiown i’ greater than'$0:

The district did not use MSA funds for professional development for the 2013/14
budget year.

- [No dialogue at this time. -

For questions regarding this form, please contact: '
Email; MAG Dropout Prevention , Bureau of School Improvemant




lowa Department of Education
Bureau of Schoo! improvement

2015-2016 Modified Supplemental Amount Application for Dropout
Prevention

Budget Proposal and MSA Request

District Application and Initial Certification Due December 15, 2014
State Approval Due January 15, 2015
State Certification Completed after SBRC Approval

Click the following links to see: Financial/Accounting Help , Uniform Administrative Procedures

e A LA 0D §
School Districts

Click the following link for Help specific to the Budget Proposal and MSA Request web form.
Upon clicking the above HELP link, a new web page opens up in a new browser window, The current web browser window
will remain open.







s |

OBJECT
CODE

-:_D_:e;_é'ci'ipt_ib.h .

Amo

Certifiod Staff Salaries

=

Other Professional-Salaties

; #65..6:(.” ‘..

Paraprofessionai Salaries

g $0

‘schoolonly) -

ht, a wiitten justification

gstiine item,

$0 I

this budget




. 1150-159

fine iter.

OfflceICIerlcal%-Salaﬂes '

_|170-179.

Salariesl'Pal ' _to Operatwe Employees




9,
10. ] 7
NO the di_strlct does not have access to this budget
line item.
) Other, Purchased
.punctuatmn 500
114. |431, 433 : echnology Repair Serwces

mount ifvthe box to the rlght d written Just!ficataon

§0




o }punctuauon 500,

‘"“éh.t,f_a;writtenjjustificaticn

dget Ime ltem,

-access o‘thls budget

$0

puﬁéiila_g.o_n £ 500, !

13.

>
o
i

.; I

F‘lr

e’
g e
.,,15,
{=23

Books, Penodicals, Suppliés:
By enter!ng an-amount in tha:box to the right; a wrltten justiflcatlon :

: -ls requlred be!ow

|iine itorm,

$0

14,

734,739

Property (Equlpment)
By snter ng:an.amount In.the. box to the right,-a wrltten justification




15, |810:819 Dues, Fees '
. By enterlng an. amount in: the box o the right a writtenjustification
ils required below .

pleas ms v
NO .- the. istrict does.'not fhave access to this budget
line item. _

Dues, Fees
Current
chara¢tér count:

0,

Maxlmum;number

spaces: 'and
punctuation 500.

16, |291:899.

Misce!laneous Expenses $0.
By ' Hio he box to the.right, thien a written T

Mtscellaneous




Yes No

If YES, Please list the number (#) and type (position/function) of staff to be utilized. Include am
brief program description stating how this program is dropout prevention programming and
is in addition to the core educational program and the targeted audience to be served:

gisk;of;"_d

The maximum number of characters allowed, including spaces and punctuation, is 1,000: N
The current character count is 0. :

|Description’ ‘Amount Calculation

4. | Total budgst figure from Budget Proposal section, above o

oshoud boeniersa here | [0

program | [Mssio |




. Ma)«mum mOdIerd altowabte growth possmle (5% X Ime 6 Xline 7)

| g tee'tso' i

* Enter the amount on Ime 10 on your dlstrlct's Ald and Levy Worksheet after the amount of
modified allowable growth is approved by the School Budget Review Committee {SBRC)

:Th|s=sect|on is. completed by the: State after the district: ceftifies: MAGIDOP
' ing s the State's feadback to the district fegarding the Buidget Pfoposal and

SA Regiiest form and what to do if aII or part of. the form is not approved by the
State Redder. _

Is the Budget Proposal and MSA Request form
approved by the State Reader?

No approvat status at
this time.

l _ Items for review l

| State Reader's dialogue with—dis_tr_lct: !No dialogue at this time.“

For questions regarding this form, please contact:
Email: MAG Dropout Prevention , Bureau of School Improvement

lowa Department of Education
Bureau of School Improvement

2015-2016 Modified Supplemental Amount Application for Dropout
Prevention

Certification and Approval

District Application and Initial Certification Due December 15, 2014
State Approval Due January 15, 2015

State Certification Completed after SBRC Approval
Date District /nitiafly Certified: 12/9/2014 1:17:18 PM
Date State /nitially Certified: State has not yet certifiad.
If certification dates, below, are different than above, then one or more forms reflect additional requirements/changes
Date District Cerlified: 12/9/2014 1:17:19 PM
The State has not yet approved.
The State has not yet certified.

Instructions and Help: Upon clicking the HELP button, to the left, a new web page opens up in a new browser window. The
current web browser window will remain open.
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