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Board of Directors Meeting Agenda
Monday, February 16, 2015 - 7:30 p.m.
Boardroom — 2754 Knox Road

Call meeting to order and determine a quorum
Recognition of guests and public comment — the Board may allow upto 5 mmutes for citizens to
discuss school matters with the Board. More time may be granted at the discretion of the Board.

Discussing personnel matters relating to performance and evaluation are prohibited by the Board.

Such matters shall be appropriately considered by the administration and resolved according to
Board Policy and lowa Administrative Code,

Approve agenda

Approve minutes — January 19 strategy session and regular meeting

Consider bills to be paid

Financials

Audiences
Ray Moreland/Maintenance Director — HVAC considerations

Reports

a. Elementary Principal/Curriculum Director

b. Junior-Senior High School Principal/Superintendent
Discussion

a. JH/HS Principal interviews

b. Staffing/scheduling 2015/16

c. Calendar 2015/16

d. Communication — Nishnabotna Ag/Auto

e, Telecommunications/Internet/Erate

Discussion/action

a. Health insurance/negotiations
Action
a. Resignation of personnel

Board comment
Celebrations

Adjournment



Audiences
Ray Moreland — Maintenance Director
s Enclosed is information shared by Trevor Scholting from Hayes Mechanical. Ray will
share his thoughts on possible HVAC improvements in the JH/HS gym.

Elementary Principal/Curriculum Director — enclosed.

Superintendent/7-12 Principal

» Parent-Teacher Conferences — Ninety-five (95)% of the parents attended and 85%
of the students attended. Thank you to Lead Teacher Rhonda Sheldon and the 7-12
Staff for the time and planning that went into making conferences a successl|

¢ Glenwood 6 — 8 Language Arts Teachers will be in the district Tuesday to observe
the implementation of the Developmental Studies curriculum, and co-teaching
strategies implemented by Mrs. Focht and Mrs. Sunderman in the JH Language Arts
block.

e March 16 professional development is a full day and will focus on analysis of lowa
Assessment data. Sherry Huffman, School Improvement Consultant from Green
Hifls AEA, will coordinate the activities.

¢ Property/casualty insurance - will continue to work with IPSIP go get a quote for
2015/16 and will also contact Hummel Insurance about options for next year.

e Driver education will start March 7. Next month more information on numbers and
a discussion of fees and salary for Mr. Sears.

e State Speech — improvisation duo of Tyler Richards and Christian Slater received a 2
Rating — congratulations!

e District basketball
February 17 — Cowgirls vs. Fremont-Mills at Tabor at 7 p.m. Winner plays at Tabor
February 20 at 7 p.m.

February 19 — Cowboys vs. Riverside/Essex winner at Farragut at 6:30 p.m. Winner
plays February 24 at Tabor at 6:30 p.m.

* Budget preparation workshop - Jennifer and | will be attending February 19 and 20
at Des Moines.

e Fire Safety Report — enclosed and as you can see Ray Moreland has addressed the
items for compliance. Fire and tornado drills will be held second semester at JH/HS.

e Area news from KMA enclosed.

1. Successful VPPEL {Voted Physical Plant and Equipment Levy) votes at Essex
and East Mills, .
2. Hamburg Board adopted the PK — 6 Hamburg and 7-12 Farragut building

configuration for Nishnabotna for 2015/16.
e Corner Conference Principals conversation starter on the possible formation of a
new activities conference — enclosed.
¢ Legislative session — enclosed
1. Education Fact of the Week
2. Comparison of Supplemental State Aid based on the Governor/Republican
plan for 1.25% in 2016 and 2.45% in 2017; and the Democrat plan for 4% in
2016 and 4% in 2017.
3. Transportation cost inequity — comparason of median and average costs
and where Sidney stands. Also, a summary of House File 84 which would




by a local ballot initiative raise property tax and/or income surtax to
fund to the state average; and a list of all school districts, their costs, and

eligibility.
¢ Teacher Leadership and Compensation (TLC) System — enclosed a report from IASB
1. In particular direct your attention to the overview and the goals.
2. Ryan Wise is coordinating TLC at the Department of Education. He will

attend the February 25 Corner Conference Superintendent’s meeting.
None of the conference schools are currently participating. The intent is to
participate in 2016/17. Principals will also attend this meeting.

3. Grants proposals for participation in 2016/17 are due October 2015.
Green Hills AEA is hosting a grant writing workshop February 27 at Cornmg
Sidney administration will attend.

Discussion
a. JH/HS Principal interviews
¢ Information enclosed.
¢ Plan to have questions and other logistics finished by Monday and put
together a student interview group and mail/email information Tuesday.

b. Enrollment/staffing/scheduling
e First grade next year will be in the mid 30’s. Kindergarten will be in the
upper 20's/low 30’s. The district probably needs to advertise for two
lower elementary teachers. Mrs. Spencer will share more at the meeting.
¢ Enclosed is a JH/HS Master Schedule for 2014/15.

1. it’s likely homeroom will be eliminated.

2. As enrollment increases in 7" and 8" grade it is putting pressure on
the numbers in Science and Social Studies. Those classes are single
section classes due to Math and Language Arts having extended
periods 2 — 4. At this time projected 7" grade enroliment is 29
and 8" grade is 34. This includes possible open enroliments.

3. Here is the Junior High Schedule

1% Exploratory (Art, Careers, Family Consumer Science,
Computers)
2M _ gih, Language Arts/Math
5th, 7" Social Studies; 8" Science
6™ Music
7. 8" social Studies; 7" Science
g Physical Education/Athletic Practice
Thoughts?
c. Calendar 2015/16 — enclosed

e Summary of Senate File 227 and House File 13.

¢ Cecil Dolecheck’s comments on House File 13.

e A DRAFT of a 2015/16 conference calendar with adjustments made
for first quarter conferences to be held early at Sidney.

d. Communication — Nishnabotna Ag/Auto
¢ - Email form Farragut Superintendent Tom Hinrichs.




e. Telecommunications/Erate
- e Enclosed is information shared last month by Craig Hagenau, CEO of Spiral

Communications. Also, enclosed is information from Windstream

Communications. Thursday | visited with John Drury and Cindy Parker

from Windstream. Also enclosed is communication with Devin Embray,

Superintendent at Glenwood. Glenwood is a Spiral customer. |

¢ Tosummarize:

1. Internet connections and phone service are discounted through the
federal Erate program. Sidney’'s discount is currently 75% as
determined by free/reduced lunch rate. This has never been lower
than 65% in the last 10 years and has gone up over time.

2. The discount for monthly phone service is being phased out over
three years.
3. In its place more funding MAY be available for internal connections

such as hubs, switches, wireless air ports to support wireless
networks, etc...

4. Does the district need an outside internet provider? Yes and the
lowa Communications Network has been our provider and should
remain our provider. Spiral and Windstream cannot compete.

5. Does the district need the two buildings connected by fiber? Yes
and that was installed by Windstream a few years ago. The cost is
$3900 a month of which 75% is discounted by Erate. The balance is
paid from the federal REAP grant. Spiral has bid the service out at
$1500 a month. However, the district is bound to a contract with
Windstream through April 13, 2016.

6. Does the district need a new phone system? Maybe/eventually —
the one at the JH/HS is the original and the one at the Elementary is
probably 25 years old. Windstream is bidding a new system at
$649.25 for 60 months ($38,955). This does not include the
monthly bill for phone service. The district would then own the
system. Spiral is bidding a VOIP (voice over internet protocol)
system with monthly charges and a monthly phone lease. The
system is a hosted by Spiral. New phone systems are not covered

by Erate. :
o Windstream Spiral
Phone service $634.58 a month average $278.91 a month Erate discount
A : I : phased out over 3
R , : : years
Phone system. . $649.25 a month for 60 $280 a month lease. .| No Erate funding.
T S | Months, Own the system, External server hosted by
) S - | internal server. Spiral.
Fiber édnh'?cti_c‘ih.bétWeén" ' Current provider - $3900 a month. | $1500.a month. Cost to | Erate/REAP funding
- | buildings - - - . | Contract through 4/13/16 _break Windstream contract. | will continue
© .| Internet connectionto: . | StaywithICN ' Stay with ICN - Erate -funding will
Ceodisteiet . o ) = . ~_| continue
7. Questions, discussion? The district must file their Form 471 with
.- Erate by March 27. This is the form filed to receive discounts.




Discussion/action
a. - Health insurance/negotiatlons information enclosed :

o The staff is in favor of switching to the Coventry: Bronze Essentlal'
$5000/$10,000 deductible, with a partial district fundmg of the deduictible
to $2500/$5000. | will go over with you at the meetmg how the partlal
fundmg works ' - :
They are also in favor of the March 1 renewal. :

The plan is a .46% decrease in overall premium. WlII get the negotlatlons
teams together after the principal hire and use this msurance going
forward for 2015/16 negotiations.

-~ ¢ Recommend the Board approve the Coventry Bronze Essential Health
Insurance as the district’s plan from March 1, 2015 — February 29, 2016.

Action _
o a. Resignation of personnel
¢ lennifer Kirchhoff, Elementary Teacher, Motion to approve.

Board Comment

Celebrations

Adjournment




H In LL"{'('S Acc ou n‘{s
Sidney Community School District P a lﬁ

Board of Directors Strategy Session F nan Q . ( <
January 19, 2015 7:00 pm 2754 Knox Road

The strategy session was held to discuss negotiations with the Sidney Education Association. The meetmg was exempt from
Towa Open Meeting Law.

Sidney Board of Directors Regular Meeting
January 19, 2015 7:39 pm 2754 Knox Road
Call meeting to order and determine quorum

President Heidi Lowthorp called the meeting to order at 7:30 p.m. Directors present were Heidi Lowthorp, Alisha Ettleman,
Erika Graham, Brad Johnson, and Larry Holt. Also present were 7-12 Principal/Superintendent Gregg Cruickshank and Board
Secretary Janet Lemrick.

Recognition of guests and public comment

There were six guests present. No public comment.
Approve agenda

Motion to approve the agenda as amended was made by Director Johnson with second by Director Graham. Motion carried.
Ayes 5, Nays 0
Approve minutes

Motion to approve the December 15, 2014 regular meeting minutes was made by Director Graham with second by Director
Holt. Motion carried. Ayes 5 Nays 0
Consider bills to be paid

Motion to pay the bills as presented was made by Director Ettleman with second by Director Holt. Motion carried. Ayes 5
Nays 0
Financials

Motion to approve the financial report as presented was made by Director Graham with second by Director Johnson. Motion
carried. Ayes 5 Nays 0
Audiences

Craig Hagenau — Spiral Communications visited with the Board about services they can provide the school concerning
telecommunication and internet.

Trevor Scholting — Hayes Mechanical visited with the Board on the condition of the high school heating and cooling system
and ways to become more energy efficient.

High School Student Council — Mrs. Rhonda Sheldon, Student Council sponsor, and Peter Johnson, past Student Council
member, discussed with the Roard plans to continue with the walking path project to town. The council has raised $15,000 and they
would like to see it used towards a path.

Reports

Mr. Cruickshank presented the elementary report.

Mr. Cruickshank presented the high school/superintendent report.
«Students were recognized for Honor Roll and Attendance for first semester.

«Parent-Teacher conferences have been moved back to the high school and parents have scheduled appointments to visit with teachers.

«Professional Development for March 16 will focus on Iowa Assessment data results. A representative from Green Hills AEA will
coordinate the activities.
»Property/Casualty insurance-lowa Public School Information Program would like to bid on the school’s property/casualty insurance,
The policy is currently held by Employers Mutual Casualty/Jester Insurance Services in Des Moines and Hummel Insurance is the
local agent.
=Health Insurance update — options will be available soon in case Cooportunity Health is unable to continue coverage.
«Before Christmas break City Mayor Paul Hutt and City Manager Mark Travis met with Business Manager Jennifer Maher,
Transportation Director Pat Barrett, Maintenance Director Ray Moreland, and Mr. Cruickshank to discuss sharing school and city
1esources/pelsonnel
*Legislative session — Rural school priorities, modified supplemental assistance, and the school start date were dlscussed Mr.
Cruickshank will attend the Iowa Association of School Boars Legislative Day on January 26.
=Property Tax Evaluations for Fremont County were shared.
=Fiscal Year 2014 Sales Tax Error was discussed. The state overpaid the school $16,167.37. The school has yet to be notified how
repayment will occur,
=Preliminary 2014 Unspent Budget Authority worksheets were shared. Sidney’s preliminary balance is $1,226,314.
=Corner Conference basketball tournament brackets were shared.
Discussion
Jr. High/High School Principal report

Board members will review the applications individually. Finalists will be selected based on consensus with a deadline of
January 31. Interviews will be scheduled the middle of February.
Enrollment/staffing

Current enrollment numbers were discussed. The district’s served enrollment as of January 16 was 398 pre-school through
12™ grade.
Master Schedule 2015/16




Corner Conference Principals are discussing the possible elimination of homeroom in the daily bell schedule.

Discussion/Action
Tuition Reimbursement agreement

Motion to reimburse Melissa Godfread tuition costs for course work to obtain a Masters Degree in School Counseling was
made by Director Ettlleman. Motion failed due to lack of second.

Motion to reimburse Melissa Godfiead tuition costs and book fees to obtain a Masters Degree in School Counseling was
made by Director Graham with second by Director Johnson. Motion carried. Ayes — Lowthorp, Graham, Johngon, Holt, Nays —
Ettleman.

Action

Motion to accept with regrets the resignation of Shawn Thompson, Special Education Associate, was made by Director
Johnson with second by Director Holt. Motion carried. Ayes 5 Nays 0
Board Comment

There were no board comments.

Celebrations

Matthew Benedict won the fifth grade Fremont County Flag Essay contest sponsored by the American Legion Post 128.

Winners of the Celebrating Art Fall 2014 sponsored by Dick Blick are Alexis Slater, Sidnie Baier, Abigail Whitehead,
Savannah Hall, Olivia Larsen, Presley Brumbaugh, Griffin Spencer, Chase Reed, Aidan Case, Bailey Wilson, Jay Morgan, Halie
Butiry, Cassie Timmons, Sabrina Hendrix and Tyler Richards.

Adjournment
Motion to adjourn at 10:15 pm was made by Director Holt with second by Director Ettleman. Motion carried. Ayes 5 Nays 0

Next regular scheduled meeting will be February 16, 2015

This publication of minutes is the unofficial report of action taken. Official minutes are available for review at the Sidney Community School District after approval at
the next regular board meeting.



2132015 SIDNEY COMMUNITY SCHOOL Mail - Fwd: 2014 Foster Care Claim - payment error

Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

Fwd: 2014 Foster Care Claim - payment error
1 message :

Jennifer Maher <jmaher@sidney.k12.ia.us> Thu, Feb 5, 2015 at 9:06 AM
To: Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

| would guess cutting a check would be the best way. My gosh how many more things are the gonna screw up?

Forwarded message ——

From: Berger, Jeff [IDOE] <Jeff.Berger@iowa.gov>

Date: Wed, Feb 4, 2015 at 3:22 PM

Subject: 2014 Foster Care Claim - payment error

" To: "Sidney Comm School District [CFO]" <jmaher@sidney.k12.ia.us>

Cc: "James, Angela [IDOE]" <Angela.James2@iowa.gov>, "Cooley, Tom [IDOE]" <Tom.Cooley@iowa.gov>,
"Albers, Brad [IDOE]" <Brad.Albers@iowa.gov>

Hi Jennifer,

An internal audit of our 2014 Foster Care claim payments found some irregularities in payments. in just three
cases, the prior year number (2013) was superimposed over the correct amount (2014). Of course, | need to
make these adjustments right. in your case, you were overpaid. On 8-12-2014, you were paid $43,136.82 when
the correct amount for you should have been $10,805.40. The attached documentation shows the detail. There
are a few ways we can do this refund back to us — you can cut us a check directly for the difference (made to
the lowa Department of Education and to my attention), | can adjust your next state aid payment amount down
by the difference or use income offset (which is not really desirable in my opinion). Let me know how you would
like to proceed. Sorry for the inconvenience. Thanks.

Jeff Berger, Ph.D.

Deputy Director

lowa Department of Education
400 E. 14th. Street

Des Moines, IA 50319

(515) 281-3968 Work

(515) 250-3728 Call

(515) 242-5988 Fax
jeff.berger@iowa.gov

www.educateiowa.gov

"NOTICE TO RECIPIENT: THIS MESSAGE AND ANY RESPONSE TO IT MAY CONSTITUTE A PUBLIC

hitps://mail.google.com/mai lAF0/?uI=28ik=421364d87d&view=ptég=jeff.berger Y%dliowa.govépsize= 100&pmr=100&pdr=508search=apps&th=14b5a47002347... 112

s




SIDNEY SCHOOL BOARD REPORT OF EXPENDITURES
SIDNEY COMMUNITY SCHOOL

CLAIMS PAID IN
Pavroll
Salaries/Wages 237,544.01
District Expense Insurance 16,305.92
IPERS 20,895,22
Medicare/Social Security 17,421.46

District Total 292,166,611

Fumd 10 OPERATING FUND

February-2015
Accounts Payable
General 139,896.10
Lunch Fund 21,959.68
Activity Fund 10,077.55
School House 10,486.34
District Total 182,419.67
SIDNEY COMMUNITY SCHOOL DISTRICT BOARD REPORT FOR February-2015
FUND 61 SCHOOL NUTRITION FUND

ARBOR BANK 277,00 ANDFRION ERICKSON DAIRY CO 3,745,09

ATCHISON HOLT ELECTRIC 6,001.24 BMO HARRIS MASTERCARD 7,906,14

BARRETT, PAT 200.00 CULLIGAN 139.20

BLACK HILLS ENERGY 424,48 JMC COMPUTER SERVICE 1,156,29

BMO HARRIS MASTERCARD 17,544.93 KECK TNC 1,539.75

BOAT SHOP, THE 199.99 SIDNEY FOODS LTD 6,79

CITY OF SIDNEY 415.48 SIDNEY CSD GENERAL FUND 7,466.42

CLARINDA COMMUNIYY SCHOGL 2,593.92

CONTINENTAL RESEARCH 356.05 Fund Total: 21,959.68

CONTINDUM ENERGY 3,890.15 Checking Account#2 Total: $21,959.68

DAMRAU, KRISTY 198.00 —

EASTERN NEBRASKA HUMAN 2,888.00

EDUCTIONAL TRANSITIONS PUBLIC 1,426.00 Fund 21 STUDENT ACTIVITY FUND

FRANCK & SEXTRQ 90.0C BMO HARRIS MASTERCARD 2,625.92

FREMONT-MILLS COMMUNITY SCHOOL 41, 867.34 BUSINESS PROFESSIONALS OF 773.00

GLENWOOD COMMUNITY SCHOOL 3,165.00 CARPENTER RAY 105,00

GODFREAD, MELISSA 62.00 COLE, JOHN 65,00

GORDON, ROSEMARY 176.78 CORNER CONFERENCE ACTIVITIES 1,011,00

HANKINS OUTDOOR POWER, TIRE & 438,00 DALY, MIKE 100.0C

HENNEMAN AUTO PARTS 816,66 GLENWOOD COMMUNITY SCHOGL 75.00

HILLS PLUMBING AND HEATING 18.90 GRAPHIC EDGE 800.39

HOLT GAS COMPANY 4,654,92 GRUDLE, ERIK 150,00

IOWA ASSOCIATION SCHOOL BOARDS £05.00 HASH, JAMES 105.00

IOWA COMMUNICATIONS NETWORK 159,27 IOWA HS SPEECH ASSOCIATION 190.00

IOWA DEPARTMENT OF ADMINISTRATIVE 400.0C0 KENNEDY, JOHN {SKIP} 216.00
-ﬁ*&IOWA DEPARTMENT OF EDUCATION 32,331.42 MARTIN, JIM 60.00

ICWA TESTING PROGRAMS 1,531.12 MARTINEZ, PAUL 70.00

JAYMAR BUSINESS FORMS 258.34 NEBRASKA CITY PUBLIC SCHOOL 125.00

JEFF & DEB NORTON 1,144.00 PEPSI COLR COMPANY 1,618.05

JOEN GOWING PLUMBING & HEATING 82.56 PIKSCHUS, NINA 121.81

LEADER SERVICES 117.66 REZ, JERRY 105.00

LOPEZ, GABRIEL 158.00 SHELDCN, RHONDA 136,00

MABER, JENNIFER 12.00 SIDNEY CSD GENERAL FUND 415.00

MARION, RACHAEL 47.00 SIDNEY NUTRITICN FUND 29,57

MATHESON TRI-GAS INC 23.79 SIERKS, CHUCK 60.00

MCDOUGALL, JOSHUA 209.00 SINNENT, JEFF 105,00

MIDAMERICAN ENERGY 2,200.97 SINNENT, PAUL 105.00

MILLEON DOLLAR LAWNS 1,000.23 SORENSON, JON 210.0¢

MITCHELL, ERIKA 209.00 SOUTHWEST VALLEY HIGH SCHOOL 100.00

MONROE ENTERPRISES 159,07 STONER, JILL 121,81

NISHNA PRODUCTIONS INC 2,104.04 TOKEEIM, JIM 210.00

NOLTE CORNMAN JOHWSON PC 3,480.00 VERGNMINI, JOHN 105,00

OFFICE OF AUDITOR OF STATE 425.00 WILLIAMS, JUSTIN 170.00

OMAHA WORLD HERALD 293.44

PIERCE, BARB 352.00 Fund Total: 10,077.55

PREMIER AGENDAS INC 839.05 Checking Account #3 Total: 310,077,558
PSAT /NMSOT 126.00¢
RICHARDSON SANITATION 505.00
SCHOOL BUS SALES 39.52
SHENANDOAH COMMUNITY SCHGOOL 631.92
SIDNEY ARGUS HERALD 532.00
SIDNEY FOODS LTD 223.26
TTI MATIONAL INC ' 177.32
WILSON, JANE 24,00
WINDSTREAM 2,046.28
Fund Total: 139,896,10
. ) ——$T30.396.10

¥,

*—fm? baclk 4o bcp‘f‘ of £d due

' en .OV?V'PQGFN&M.'{‘ by —+hoin .
Will not tmpqc:[‘ G«Pcv\&igrfs th'

l}mdge+“&¢qun;fb

007,5@4.43)




Checking 1
ARBOR BANK

ATCHISON HOLT ELECTRIC
BARRETT, DAT

BLACK HILLS ENERGY

BMO HARRIS MASTERCARD

BOAT SHOP, THE

CITY OF SIDNEY

CLARINDA COMMUNITY SCHOOL
CONTINENTAL RESEARCH
CONTINUUM ENERGY

DAMRAU, KRISTY

EASTERN NEBRASKA HUMAN
EDUCTIONAL TRANSITIONS PUBLIC
FRANCK & SEXTRO

FREMONT-MILLS COMMUNITY SCHOOL
GLENWOOD COMMUNITY SCHOOL
GODFREAD, MELISSA

GORDON, ROSEMARY

RANKINS OUTDOOR POWER, TIRE &
HENNEMAN AUTO PARTS

HILLS PLUMBING AND HEATING
HOLT GAS COMPANY

IOWA ASSOCIATION SCHOOL BOARDS
TOWA COMMUNICATIONS NETWORK
IOWA DEPARTMENT OF ADMINISTRATIVE
IOWA DEPARTMENT OF EDUCATION
IOWA TESTING PROGREMS

JAYMAR BUSINESS FORMS

JEFF & DEB NORTON

JOHN GOWING PLUMBING & HEATING
LEADER SERVICES

LOPE%, GABRIEL

MBRHER, JENNIFER

MARION, RACHAEL

MATHESON TRI-GAS INC
MCDOUGALL, JOSHUA
MIDAMERICAN ENERGY

MILLION DOLLAR LAWNS
MITCHELL, ERIKA

MONROE ENTERPRISES

NISHNA PRODUCTIONS INC

NOLTE CORNMAN JOHNSON PC
OFFICE OF AUDITOR OF STATE
OMAHA WORLD HERALD

PIERCE, BARB

PREMIER AGENDAS INC
PSAT/NMSQT

RICHARDSON SANITATION

SCHOOL BUS SALES

SHENANDOAH COMMUNITY SCHOOL
SIDNEY ARGUS HERALD

SIDNEY FOODS LTD

TTI NATIONAL IKC

WILSON, JANE

WINDSTREAM

SAFE DEPOSIT BOX RENTAL
SERVICE

JAN MILEAGE REIMBURSEMENT
SERVICE

PCARDS

BATTERIES

WATER SERVICE

SPED BILLING 1ST SEMESTER
MAINTENANCE SUPPLIES
SERVICE

JAN MILEAGE REIMBURSEMENT
SPED SERVICES

FEB COUNSELING SERVICE
LEGAL SERVICES

SHARED TEACHERS -

SPED BILLING 1ST SEMESTER
JAN MILEAGE REIMBURSEMENT
DEC/JAN MILEAGE REIMBURSEMFNT
TIRES

TRANSPORTATION SUPPLIES
SUPPLIES

FUEL

DRIVER FEES/ANNUAL DUES
SERVICE

TSA ANNUAL ADMIN FEE

OVER PAYMENT OF FOSTER CARE
IOWA ASSEMENTS

GENERAL. FUND CHECKS

JAN MILEAGE RETMBURSEMENT
SUPPLIES

MEDICAID SERVICE

JAN MILEAGE REIMBURSEMENT
JAN MILEAGE REIMBURSEMERT
JAN MILEAGE REIMBURSEMENT
SUPPLLES

JAN MILEAGE REIMBURSEMENT
SERVICE

FERTILIZER/SPRAY

JAN MILEAGE REIMBURSEMENT
KNOB/DIAL SERVICE CALL
WORK ACTIVITY

REMAINING BALANCE

FILING FEE

PRINCIPAL ADVERTISING

JAN MILEAGE REIMBURSEMENT
AGENDAS

PSAT TESTS

SERVICE

TRANSPORTATION SUPPLIES
DUAL CREDIT COURSES
ADVERTISING

CHARGE ACCOUNT

PHONE SERVICE

JAN MILEAGE REIMBURSEMENT - SUB
PHONE SERVICE

27.00
6,001.24
200,00
424,48
17,544.93
199.99
415,48
2,593.92
356.05
3,890.15
198.00
2,888.00
1,420.00
90.00
41, 867.34
3,165.00
62.00
176.78
438.00
816.66
18.90
4,654,902
605.00
159,27
400,00
32,331.42
1,531.12
258,34
1,144.00
82.56
117.66
158.00
12.00
47,00
23.79
209.00
2,200.97
1,000.23
209.00
159.07
2,104.04
3,480.00
425.00
293.44
352,00
839.05
126,00
505.00
39.52
631.92
532.00
223.26
177.32
24.00
2,046.28

139,896.10
139,896.10



Checking 2
ANDERSON ERICKSON DAIRY CO

BMO HARRIS MASTERCARD
CULLIGAN

JMC COMPUTER SERVICE
KECK INC

SIDNEY FOODS LTD

SIDNEY CSD GENERAL FUND

Checking 3
BMO HARRIS MASTERCARD

BUSINESS PROFESSIONALS OF
CARPENTER RAY

COLE, JOHN

CORNER CONFERENCE ACTIVITIES
DALY, MIKE

GLENWCOD COMMUNITY SCHOOL
GRAPHIC EDGE

GRUDLE, ERIK

HASH, JAMES

IOWA HS SPEECH ASSOCIATION
KENNEDY, JOHN (SKIP)

MARTIN, JIM

MARTINEZ, PAUL

NEBRASKA CITY PUBLIC SCHOOL
PEPSI COLA COMPANY

PIKSCHUS, NINA

REA, JERRY

SHELDON, RHONDA

SIDNEY CSD GENERAL FUND
SIDNEY NUTRITION FUND
SIERKS, CHUCK

SINNENT, JEFF

SINNENT, PAUL

SORENSON, JOW

SOUTHWEST VALLEY HIGH SCHQOL
STONER, JILL

TOKHEIM, JIM

VERGNMINI, JOHN

WILLIAMS, JUSTIN

Checking 4
APPLE INC

BITWIND COMMUNICATIONWS LLC
HAYES MECHANICAL
JMC COMPUTER SERVICE

Checking 4
BISHOP BUSINESS EQUIPMENT

TGSHIBA FINANCIAI, SERVICES

MILK

PCARDS

SALT

SOFTWARE LICENWNSE
COMMODITIES

CHARGE ACCOUNT

FEB NUTRITION PAYROLL

PCARD

STATE BPA REGISTRATIONS
BBALL OFFICAL 020615

BRALL OFFICAL

BOYS CONFERENCE BASKETEALL
BBALL OFFICAL

WRESTLING ENTRY FEE

GIRLS BASKETBALL TSHIRT

JH BBALL OFFICAL

BBALL OFFICAL

REGISTRATION/ENTRY FRES

BBALL OFFICAL 020615

JH BBALL OFFICAL

JH WRESTLING OFFICAL

WRESTLING ENTRY FEE

POP

GIRES BBALL CANCER FUNDRAISER

BBALL OFFICAL 020615

REIMBURSEMENT

HS STU €O OWES BAND/CHICR WINTER
BOUGHT LEFT OVER CORN DOGS JR CLASS

JH WRESTLING CFFICAL

BBALL OFFICAL 012815

BBALL OFFICAL 012815

BBALL OFFICAL 020615
WRESTLING ENTRY FEE

GIRLS BBALL CANCER FUNDRAISER
BBALL OFFICAL 020615

BBALL OFFICAL (12815

BBALL OFFICAL

5 IPADS

INTERNET SERVICE WORK
HEAT PUMP REPAIRS
SOFTWARE LICENSE

COPIER LEASE
COPIER LEASE

3,745,009
7,906.14
139,20
1,156.29
1,539.75
6.79
7,466.42

2,625.92
773.00
105,00
65.00
1,011.00
100,00
75.00
800.39
150,00
105.00
190.00
210.00
60.00
76.00
125,00
1,618.05
121.81
105.00
136.00
415.00
29.57
60.00
105,00
105.00
210.00
106G.00
121.81
2106.00
105.00
170.00

2,144.75
412.50

3,068.55
3,028.04

1,506.50
326.00

21,959.68
21,959,68

10,077.55
10,077.55

8,653.84

1,832.50
10,486.34




Fund 22 MANAGEMENT
Fund Total:

Fund 36 PPEL
BISHOP BUSINESS EQUIPMENT

TOSHIBA FINANCIAL SERVICES
Fund Total:

Fuind 33 LOSST
APPLE INC

BITWIND COMMUNICATIONS LLC
KRAYES MECHANICAL
JMC CCMPUTER SERVICE

Fund Total:

Fund 40 DEBT SERVICE
Fund Total:

Checking Account#d Total:

T 3000

1,506.50
326.00

3 »
e t———

2,144.75
412.50

3,068.55
3,028,04

$8,653.84

0.00

$10,486.34
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MONTH OF

January-2015

Monthly Financial Statement

Sidney Community Schools
Hot Lunch Fund

Beginning Cash Balance

INCOME )
Student Lunches and Breakfasts

Adult Lunches and Breakfasts
Federal & State Reimbursement
Interest

Ala Carte - Milk

Ala Carte

Rebates

Other

CASH EXPENDITURES

Food

Milk

Commodities

Scap & Consumable Supplies
Equipment and Repair
Salaries

Other

$ 7.743.81

$362.80

$10,787.56

$0.19

$152.85

$1,058.95

$0.00

$0.00

TOTAL INCOME $ 20,106.16

TOTAL AVAILABLE

$11.211.47
$0.00
$0.00
$780.31
$0.00
$7.528.51
$0.00

TOTAL EXPENDITURES

End of Month Balance

$18,272.36

$38,378.52

$19,519.99

$18,868.53

jan 2015



Ceneval Fund B[P £ Bgwll zojo-1t 4 201415
e AsountsPayabie]  Payol  [MeragePervonih|  Toal
February 2015 $107,564.68 $20216661 |,

January 2015 $94,316.13 | $297.28073 | _ L
_December2014 ~ $69,144.02 | $29166341 . . |
November 2014 $65,332.02 $294,026.78
__October 2014 $77.944.20 | 8289,110.57 ]

September 2014 | $69,054.16 |  $284,542.44
~ August 2014 $39,936.20  $261,830.86
July 2014 $179,221.99 $276,499.12 |

. Average _ $87,814.18 $285089007 | $37370424

June2014 |  $109,80080 | $301.91847 .
~May2014  $66,894.86 $321,432689 | . L
 Aprit2014  $84,127.26 | $293,428.01 |
~ March2014  $50,81947 $290,110.06
_February 2014 $111,139.80 $205977.30 |
_January 2014 $148,170.50 | $289,504.07 |

_December2013  $77,242.50 | $294,541.19 |

_November2013 = $54,865.16 | $291,727.02 |

__ October2013 = $74,54063 |  $289,570.00

_September 2013 | $48,639.34 |  $287,147.72

August2013 | $143,62505 | $206896511 |

_.July2013 | $146,000.00 |  $290,811.83 -

"~ Average  $9297210 |  $295,255.12 $388,227.22 4,85

~ June2013 | $95700.85 $334,184.64
_May2013  $67,396.40 | §$286,550.94 |
April2013 | $60,217.17 |  $285676.64 | ]
__March 2013 ‘ $69,130.74 | $282,270.89
. February2013 $135,817.91 $282,457.57
__dJanuary 2013 ~ $188,112.80 $283,740.42
December 2012 $80,531.04 | $284,477.07 I
__November 2012  $86,323.70 _ $28963365 | 000
. QOctober 2012 $55,304.68 828230811 |
September2012 © $68,133.99 | $27944033 |
 August2012  $156,977.10 |  $261,422.54
_July2012 | $78,38340 | $259,20026 |
Average $94,33582 | $284,281.01 | $378616.82 = $4,5643,401.84

O 3 Y O 5O O
..dune2012 $14561446 | $33535161 | .
 May2012 . $114,191.02 $288,647.57
 April 2012 $78,076.81 |  $277,296.89
_March2012  $86,72021 |  $277,583.36
 February2012 $148,004.23 |  $280,105,02
 January 2012 . $95078.87 |  $269,699.04
December 2011 = $98,970,00 | $273,967.32 |
November 2011 ' $56,803.42 $272,162.53 | ]
October 2011 $46,627.01 |  $267,825.61

September 2011 | $88,623.29 | $265,905.05 T o
" August2011 | $165,328.33 $247,207.62 N )

____________________ $72,038.87 | $257,394.73 _
Average |  $99,755.54 $276,095.53 | $375,851.07 $4,510,212.84




June 2011

. $133,818.09 |

$263,967.56

May 2011 __

April 2011

$39,247.89

$264,953.45

$128,127.35 |

~March 2011

$50,791.82

$259,926.19

_.February 2011
_January 2011

__December 2010 |

November 2010

... $84,108.71
..$73,506.03

. $141,746.51

$253,598.62

$25784905 | ]

501692 | .|

$261,794.18

$117,597.63

~_October 2010

$106,277.10 |

September 2010

$59,866.13 |

~August 2010

$90,977.42

$229,433.71

. duly2010
. _Average .

$118,827.41 |

$237,45924 |

$95415.00 |

$263,479.61

_$25900288 |
0177640 |

.$4,308,736.52




2013-14

__February 2014 |

$111,139.80 |

__Payroll
$295,977.3

_|Average Per Month

January 2014

December 2013 A

$148,170.50 |

$77,242,50

_November 2013

$54,865,16

$289,504.07

. $294,541,19
~ $291,727.02

QOctober 2013 .

. $74,540.63

$289570.00 |

Soptember 2013 |

$48,639.34

S28744772 |

August2013 |

'$143,625.05

$296,895.11

$146,000.00

$290,811 83

_$100527.87 |

$202,021.78

2014-15

Februarry 2015

$107,564.68 |

January 2015

$94,316.13

$292,186.61 |

$296158.10 |

December 2014

.$69,144.02 |

$291,663.41

_November 2014

$65,332.02

$294,026.78

$77,944.20

| October 2014
_September 2014

$69,054.16

_ August 2014

_ $39,936.20

__July 2014

1 $179,221.99

___Average |

GenoralFund |

$87,814.18

$285,749.86

328911057 |

| $284,54244 |
..$261,83086 |
$276,499.12 |

_$373564.04

Elght Month. |~~~

Comparison
2013/14 to




BALANCE SHEET

GENERAL FUND:

CASH ACCOUNT
BALANCE FIRST OF MONTH
INTEREST
RECEIPTS
WITHDRAWALS OR TRANSFERS
ACCTS PAYABLE
PAYROLL
AEA FLOWTHRU
BALANCE END OF MONTH

ISJIT INVESTMENT

INTEREST

RECEIPTS

WITHDRAWALS OR TRANSFERS
BALANCE END OFF MONTH

CASH BOX

SAVINGS
BALANCE FIRST OF MONTH
INTEREST
RECEIPTS
WITHDRAWALS OR TRANSFERS
BALANCE END OF MONTH

TOTAL GENERAL FUND

SCHOOLHOUSE FUNDS
CASH ACCOUNT

BALANCE FIRST OF MONTH
INTEREST

RECEIPTS

ACCTS PAYABLE .
WITHDRAWALS OR TRANSFERS

INVESTMENTS
BALANCE FIRST OF MONTH
INTEREST
RECEIPTS
BOND PAYMENTS/INTEREST
INTERFUND TRANSFERS(DEBT)
WITHDRAWALS OR TRANSFERS
BALANCE END OF MONTH

TOTAL SCHOOLHOUSE FUNDS
January-2014

GRAND TOTAL OF ALL FUNDS
January-2014

January-2015

January-2014

LUNCH FUND:
CASH ACCOQUNT
19,225.76 BALANCE FIRST OF MONTH 18,272.36
3.58 INTEREST 0.19
80,000.00 RECEIPTS 27,656.63
300,000.00 PAYROLL TO GENERAL FUND (7,528.51)
(94,316.13) E ACCTS PAYABLE (19,542.14)
(297,280.73) BALANCE END OF THE MONTH ~ 24,753.01
0.00 CASH ON HAND, 0.00
7,632.48 46,989.13
TOTAL LUNCH FUND
315,832.20
1.17 ACTIVITY FUND:
212,428.00 CASH ACCOUNT
(317,180.20) BALANCE FIRST OF MONTH 5,000.06
211,081.17 183,844.48  INTEREST 0.07
RECEIPTS 7.791.06
50.00 50.00 FROM CASH ON HAND 0.00
ACCTS PAYABLE “(6,852.62)
WITHDRAWALS OR TRANSFERS 0.00
386,351.57 5,000,09
79.84
870,304.13 CASH ON HAND 750.00
(596,582.70)
660,152.84 711,792.06 INVESTMENTS
BALANCE FIRST OF MONTH 40,193.08
[ 47891649 | - 942,675.67  INTEREST 3.49
RECEIPTS 7,518.15
FROM CASH ON HAND 0.00
WITHDRAWALS OR TRANSFERS  (6,829.56)
BALANCE END OF MONTH 53,631.71
TOTAL ACTIVITY FUND
(DEBT SERVICE - 40)
MANG-22 PPEL-36 LOSST-33 BONDS QZAB
0.00 0.00 5,000.05 0.00 0.00
0.00 0.00 0.07 0.00 0.00
90,00 1,047.64 64,050.00 0.00 0.00
(90.00) (1,047.64) (64,050.05) 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 5,000.07 0.00 0.00
103,680.45 24,917.39 322,213.23 135,712.75 0.00
24.37 5.66 73.72 0.00 0.00
3,320.06 972.37 40,051.30 6,005.41 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
{90.00) (1,047.64) (31,456.18) 0.00 0.00
106,934.88 24,847.78 330,882.07 141,718.16 0.00
[ 106,934.88 | 24,847.78 | |7 033598004 141,718.16 | 0.00 |
54,751.47 4,905.01 238,264.57 140,684.42 0.00
1,572,434.26
1,465,415.95 609,382.96

H:\Balanca Sheel\2015%an 2015

January-2014

22,509.24

5,000.06

750.00

58,358.66

64,108.72




YES MECHANICAL e Ny

10608 South 147" Street Omaha, NE 68136
Date: January 19, 2015
Sidney Community Schools Phone: 712-374-2141

2754 Knox Road
Sidney, lowa 51652

Reference: Sidney High School Gymnasium HVAC Replacement
Subject: Heating Equipment Condition and Budgetary Replacement Pricing
Attention: Sidney Community Schools Board and Mr. Gregg Cruickshank

After several years of service and maintenance at Sidney High School, Hayes Mechanical recommends
that it is in the best interest of your district to consider replacement of the two water source heat
pumps currently serving the gym. When our service began at your facility, it was not difficult to
determine that these pieces of equipment have had a short, yet difficult service life. There are
numerous issues affecting the operation of these units. The most major of the issues are as follows:

1. North Climate Master Heat Pump (Only operates in “heating” and will not cool)

a. Outside air dampers are disconnected and unable to bring in fresh air at times of high
occupancy. Fresh air is required per mechanical code.

b. Electric heat which is utilized for tempering cold outside air is disabled and unusable.

c. This unit utilizes 2 reversing valves so that the equipment can switch from heating to
cooling. These valves have failed in the heating position and make the unit unable to
switch to cooling mode.

d. The failed reversing valves may be replaced. However, past experience on this
equipment has proven that the system is so contaminated with fluorescent refrigerant
leak detector {dye) that the new valves will fail within the first months of operation.

e. Circuit board does not operate properly and cannot be wired to a conventional heating
and cooling thermostat.

f. Previous contractor had replaced a compressor. At that time, they relocated the new
compressor outside of the unit. While this poses no mechanical issues, it is not industry
standard.

2. South Climate Master Heat Pump (50% operational)

a. Outside air dampers are disconnected and unable to bring in fresh air at times of high

occupancy. Fresh air is required per mechanical code.
. Electric heat which is utilized for tempering cold outside air is disabled and unusable.
¢. This unit utilizes 2 reversing valves so that the equipment can switch from heating to
cooling. One is failed in a cooling only mode and is unable to heat. The other valve
operates as normal.

d. The failed valve may be replaced. However, past experience on this equipment has
proven that the system is so contaminated with fluorescent refrigerant leak detector
(dye) that the new valve will fail within the first months of operation.

e. Circuit board does not operate properly and cannot be wired to a conventional heating
and cooling thermostat.

f.  Previous contractor had replaced a compressor. At that time, they relocated the new
compressor outside of the unit. While this poses no mechanical issues, it is not industry
standard.
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10608 South 147" Street Omaha, NE 68136

Based ubon the current condition of your equipment, our next step in this process is to address the best
long term solution for Sidney Schools. At this time, we would like to make two recommendations for the
district. We will also provide budget pricing for each option. Our options are as follows:

1. Climate Master Heat Pump Replacement {(Recommended)
Disconnect, remove, and recycle (1) existing Climate Master V-300 Series heat pump
Rigging for equipment lifting off of and back onto mezzanine
Furnish and install {1} new Climate Master TL Series heat pump
Associated duct material and transitions
Associated water pipe, valves, and fittings
Associated electrical work
New HVAC Controls
Startup of new equipment
» Budget Pricing for the work listed above is......cccvoreemrecie v eenrevereiinne . 930,000

S®Eo a0 Ty

2. Install package Trane rooftop unit on lower roof, exterior to gym
Disconnect, remove, and recycle (1) existing Climate Master V-300 Series heat pump
Rigging for lifting old equipment off Mezzanine
Furnish and instail (1) new Trane rooftop unit
Crane for hoisting onto lower exterior roof
Associated duct material and transitions
Associated gas pipe, valves, and fittings
Associated electrical work
New HVAC Controls
Startup of new equipment
¢ Budget Pricing for the work listed above iS.......omire v e s e . 937,000

TITmoep o0 oW

Thank you for the opportunity to present this proposal. If you have any questions or concerns, please
feel free to call me.

This is not a firm price estimate, it is a budget proposal. This letter is intended to inform Sidney
Community Schools of the status of the gym HVAC system and the potential equipment and pricing
options. Ultimately, this letter is an effort to improve our service and your ongoing preventive
maintenance program. Thank you for your business and Hayes Mechanical is happy to present all
options that are in the best long term interest of Sidney community Schools.

Trevor Scholting

Commercial Division Manager
tscholting@hayesmechanical.com
Office 402-779-7317

Cell 402-206-7530

Fax 402-502-6584




February Board Report
February 16, 2015

1.

Proposed Dismissal Change: | am asking for the board to consider and possibly ok a change to
dismissal at the elementary. Currently, we dismiss at 3:15 and the process takes anywhere from
15-20 minutes. This causes parents to have to wait quite awhile, and it also takes away from the
teacher’s time to prepare for the next day. Teachers are contracted to stay until 4:00 on
Tuesday- Friday and 3:30 on Mondays due to the professional development time in the morning.
My proposal is to have bus and car riders dismiss at 3:15. The buses would pick up students on
the North side of the building and the car riders wouid be picked up on the south side of the
building. Walkers would go to the Cowhoy Café at 3:15 and wait until car riders are gone. They
would be supervised by staff. Then the staff would walk with the students as they currently do.
Teachers have all agreed 1o help with supervision at the bus area and with the car riders. I do
not see any safety issues with this change. Students would be supervised by several staff
members as they board the buses and are picked up as car riders.

Conference Attendance: 92% of parents schedule attended conferences at the elementary.
This is about what we average for spring conferences. in years past it has ranged from 89%-
95%. All parents that did not attend have been contacted to reschedule with teachers.
FAST/IGDIS State Assessment: All students were given the winter benchmark screener in
January. Students who were deficient in the area of reading were identified and parents were
given the attached letter at conferences. Several families inquired about Summer School. |
would like to run it again this year, but with a more focused effort. In the past the school has
provided transportation and paid staff that helped with it. As | develop a plan for the Summer
School Program, I will share with the board.

NAEP- 4" Grade: The 4™ graders took this assessment on Wednesday, February 11. When
results are received, | will share with the board. We do not receive individual student’s scores,
just how our students as a whole did in comparison to the nation.

lowa Assessment Incentive Day: This is scheduled for Friday, March 13 in the afternoon. The
3" - 6" grade students who stayed the same or improved in 2 of the 3 tested areas will be
treated to an afternoon of fun at the Clarinda Lied Center. All 3" grade students go as this is the
first year that they take the test. Staff members accompany the students for supervision, but
they also have lifeguards on duty as well.

6" Grade Visit to Jr High: April 2™ is the day this is scheduled for. Mr. Dowling will accompany
the students to the secondary building for a mock day of 7" grade. This is the incentive day for
the secondary building and was the suggestion of Mrs. Sheldon. | think it’s a great day to do
this!

Spelling Bee: The school spelling bee was held on Monday, February 9 in the Cowboy Café. This
is done to determine the students who will represent Sidney Elementary at the Fremont County
Spelling Bee that will be held in Hamburg on Wednesday, February 25. Students from ah g™
grade competed and the results are as follows:

4" Grade: Devon Pridell, Emily Hutt, Kaden Payne and the alternate is Molli Fichter

5" Grade: Emmy Lu Feek, Cole Jorgenson, Ray Feek and the alternate is Faith Brumbaugh

6" Grade: Lilly lohnson, Paul Bruckner, Tia McClane and the alternate is Leighton Whipple
Congratulations to all of the students!!

Preschool Fabulous Family Night: The preschool staff is organizing a Family Night for their
families on Thursday, February 26. The intent of this night is to set up conferences for preschool
students and to also have a time to do a family reading activity and share Creative Curriculum
data for the middle of the year. This data was not due at our regularly scheduled conferences




dates, so the Preschool staff suggested they do their conferences when they would have
updated data to share with families. The evening will start at 5:00 with dinner for the families,
and then they will share data and do an activity with the book Good Night Moon.

9. March 16: There is no school this day in order to have a full day of Professional Development
for teachers. The elementary will be working on the Developmental Studies Curriculum for
reading and the secondary staff will be locking at lowa Assessment data with Sherry Huffman,
Mrs. Sheldon has set secondary staff up with A&A Accounts so that they will be able to access
the Ed Insight Site at the Department of Education where our student’s data is “housed”. Sherry
Huffrnan works at Green Hills AEA and will be showing secondary teachers all the information
they can access on their students.

Thank you!
Linda Spencer- Principal/ Curriculum Director




February 10, 15

Dear Parent/Guardian of

This letter contains important information regarding your child's school progress
and how new laws impact our school’s plan to improve his/her reading skills.

New Laws

In 2014 lowa law was changed to support statewide literacy efforts for students in
lowa. This law requires that lowa’s school children read at grade level by third
grade. As aresult, the rules below were put into effect in order to improve reading
within the state.

Your Child’s Progress
We know you want your child to be successful in his/her education, We also want

your child to be successful with learning in the classroom. The ahility to read is
critical to your child’s success in school,

We recently completed universal screening assessments in reading at our school.
Your child, , has been identified as having a substantial reading
deficiency; that term is in state law and is used in this letter. This means your child
has shown difficulty in the area of reading over the following two universal
screening periods Fall 2014 and Winter 2015,

School Implications
Students are identified as having a substantial difficulty when

1} their reading skills are below grade level on screening tests and

2} they are making minimal progress.
At our school, we are doing the following, as required by lowa law, to support
students who have been identified as having substantial reading difficulties: *

Progress Monitoring:

All students who are identified as substantially deficient or at-risk for
substantially deflcient are required to receive weekly progress monitoring,
This allows schools tp monitor the improvement students are making toward
end-of-year goals (i.e,, spring benchmark) given the intervention they
receive,

Intensive Interventions:

All students identified as substantially deficient are required to receive
intervention to remediate their reading difficulties, This intervention is
required to continue until the student meets grade level expectations at the

next screening period.

To learn more about the new laws and how they impact students, visit the link
below. :




https://www.educateiowa.gov/sites/files/ed /documents/ 2014-08-

26FarlyLiteracyGuidance,pdf
School/Family Partnership

We would like to partner with you in order to improve your child’s reading skills.
Part of this partnership will include regular communication.

Connecting:

We will provide updates on your child’s progress throughout the school year.

We encourage you to talk with your child's teacher about any questions or
concerns you may have. :

Parent/School Contract:

We will follow up with a contract that will outline the school’s

responsibilities and how we will partner with you to improve your child's
_reading sklills, More information regarding a contract will be forthcoming,

We look forward to partnering with you in order to improve your child’s reading
skills, Please contact your child’s classroom teacher with any questions or
comments you may have.,

Sincerely,




FIRE SAFETY REPORT FOR
STATE SCHOOLS AND COLLEGES

DISTRICT AND ADDRESS: Sidney Commuriity Schools (Elem)

SCHOOL LOCATION: 1004 lliinois Ave., Sidney, IA 51652 GRADES: PS-6
# OF STUDENTS: 180

| Building Code: 36-6003-0409

DATE: 1/27/15 COUNTY: Fremont
TELEPHONE: 712-374-2647
SUPERINTENDENT: Gregg Cruickshank

EMAIL: gecruickshank@sidney.k12.ia.us

BOARD PRESIDENT: Heidi Lowthorp
EMAIL: slowthorp@iowatelecom.net

CONSTRUCTION: NC # OF STORIES: 1

COMPLY AS FOLLOWS:

Elementary

1. Secure the breaker for the fire alarm system. This is located
at the Maintenance Room near the front entrance.
*Will be performed by Feld Fire Equipement during summer
maintenance.

2. Perform monthly inspections on the fire extinguisher located
in the Art Room.
*Performed 2/3/2015.




3. Repair or replace the exit sign/emergency light unit located in
the Choir Room. At the time of inspection, this unit did not
illuminate when tested.

*Replaced battery 2/3/2015.

4. Replace the missing glass from the door to the Preschool
Storage Room, or replace the entire door.

*Will be replaced during summer maintenance.

5. Remove and discontinue using a wedge to prop open the
door to the Preschool Room.
*Wedge was removed 2/5/2015.

Gym

1. Repair the exit door on the Southwest side of the Gym. At
the time of inspection, this door required more than 15 Ibs. of
pressure to open it. :

*Parts ordered to repair door closure.

2. Repair the emergency light located at the bottom of the stairs
by the Men's Restroom.
*Replaced bulb.

PLEASE SUBMIT PLAN OF CORRECTION BY 3/3/15 to
mamiller@dps.state.ia.us and bstuder@dps.state.ia.us

INSPECTOR: Mary Miller
mamiller@dps.state.ia.us
712-369-0935

SUPERVISOR: SAC Kyle Gorsh




FIRE SAFETY REPORT FOR
STATE SCHOOLS AND COLLEGES

DISTRICT AND ADDRESS: Sidney Community Schools (MS/HS)

SCHOOL LOCATION: 2754 Knox Rd., Sidney, 1A 51652 GRADES: 7-12

# OF STUDENTS: 192

| Building Code: 36-6003-0109

DATE: 1/27/15 COUNTY: Fremont
TELEPHONE: 712-374-2141

SUPERINTENDENT: Gregg Cruickshank

EMAIL: geruickshank@sidney.k12.ia.us

BOARD PRESIDENT: Heidi Lowthorp
EMAIL: slowthorp@iowatelecom.nef

CONSTRUCTION: NC # OF STORIES: 1

COMPLY AS FOLLOWS:

1. Repair or replace the exit sign located in the corridor outside

~ the Counselor’s Office.
“Battery replaced 2/3/2015

2. Remove the vinyl mini-blinds located in the Library. These
blinds may be replaced with either metal or aluminum blinds.
*Blinds removed 2/5/2015.

3. Repair the fire door located by the Library so that it closes
and latches properly.
*Door repaired 2/3/2015.

4. Remove the vinyl mini-blinds located in the Office of Room
113 (Family & Consumer Science). These blinds may be
replaced with either metal or aluminum blinds.




*Blinds removed 2/5/2015.

5. Perform two fire drills and two tornado drills per semester;
maintain documentation on site for future review by this
office. At the time of inspection, the Superintendent stated in -
an email that they had not performed any this school year.
And no documentation was available at the time of this report
to verify iffwhen drills were performed for the 2013/2014
school year.

*Principals are aware - in process.

PLEASE SUBMIT PLAN OF CORRECTION BY 3/3/15 to
mamiller@dps.state.ia.us and bstuder@dps.state.ia.us

INSPECTOR: Mary Miller
mamiller@dps.state.ia.us
712-369-0935

SUPERVISOR: SAC Kyle Gorsh




2132015 Essex PPEL passes - KMAland.com: News

Essex PPEL passes
Posted: Tuesday, February 3, 2015 9:02 pm

(Es‘sex) -- Voters in the Essex School District Tuesday : :
approved a physical plant and equipment levy for e
some planned building upgrades.

Unofficial results from the Page County Auditor's
Office show the referendum passing with almost 84%
of the vote--124 yes to 44 no. Only a simple majority
was needed in order to pass.

Proceeds from the 10-year levy of $1.34 per thousand
dollars valuation will be used for a new heating and

Essex School District

air conditioning system in the Essex K-12 complex.
Technology improvements and bus purchases are also
possible with the PPEL revenues.

hitp:/iarww kmaland.com/newsfessex-ppel-passes/article_3c25Mb4-acta-11e4-9c8d-4ba66eO3tHc.nimiPmode=print n
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East Mills voters approve PPEL
Posted: Tuesday, February 3, 2015 10:45 pm

(Malvern) -- By a 68-vote margin, voters in the East Mills School
District approved a physical plant and equipment levy in Tuesday's
special election.

Unofficial results from the Mills County Auditor's Office show the
PPEL of $1.34 per thousand dollars valuation passing by a vote of
478 yes to 410 no. The referendum received almost 54% of the vote-
-a simple majority was necessary in order to pass.

Funding from the 10-year levy will be used to complete geothermal East Mills Wolverines
upgrades in the elementary building, and roof repairs at the junior

high-high school building. Voters rejected a similar PPEL referendum in September.

The PPEL is key for the district to meet the needs of running two buildings. The referendum passed
Tuesday is a change from the September election which called for a voter PPEL and a bond to get to
one building. This voter PPEL changed from the September resolution because the patrons did not
want a bond until there is positive growth in enrollment.

Voters also filled a vacancy on the East Mills School Board. Brenda Koger defeated Bruce Breeding-
-a vocal opponent of the PPEL referendum--482-t0-397, Koger fills the seat vacated by Brad
Williams' resignation in December. Board members appointed Koger to temporarily fill the vacancy
until Tuesday's election. '

Emerson residents also elected Max E. Austin and Herbert J. Petereit Jr. to fill two city council
vacancies. Austin finished first with 140 votes, followed by Petereit with 85, Kathryn Lunn finished
third with 65 votes.

http:/fwww kmaland.com/mews/east-mills-voters-approve-ppel/article_3868dd3c-ac1e-11e4-999d- bb56cd4504b3 himi?mode=print M
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Kenealy plan adopted by Hamburg Board

Posted: Thursday, February §, 2015 3:15 pm

(Hamburg) -- In a special meeting of the Hamburg
School Board on Thursday afternoon, the Board
approved a student placement plan for 2015-2016 that
will avoid arbitration.

Two Hamburg board members were absent on
Thursday. Neither Phil Kuhr or Debbie Reeves
attended the special session. So on a 2-1 vote, with

member Reva Benefiel voting nay, the board adopted )
a student placement plan that Superintendent Terry Hamburg School Board
Kenealy says fits the directive placed on the district to
find the "quickest and least expensive" option for

3 Hamburg Board members at a special

meeting on Thursday, February 5, 2015
educating students next year.

Under the plan next school year, Marnie Simons Elementary in Hamburg would house the K-6
students, while the 7-12 students would attend class at the Nishnabotna High School in Farragut.

However, a next year for the two districts isn't guaranteed. The Department of Education's site visit
teams will be in the two districts for three days later this month. It is possible for them to recommend
that the DOE not extend accreditation to the districts, which for all intents and purposes would mean
dissolution.

We'll have more on this story and we'll hear recorded comments from Terry Kenealy Friday morning
during the 7:35 news on KMA. Also at that time, listen for comments from Hamburg Board member
Steve Stenzel who made an appeal prior to Thursday's vote the unity in the district. Stenzel and
Board President Dave Mincer voted in favor of accepting the student configuration plan presented by
Terry Kenealy.

http:/fwww kmaland.com/news/kenealy-plan-adopted-by-hamburg-boardfarticle_3910338e-ad7a- 11e4-a8ff-abad 3fe84487 himi?mode=print n




February 12, 2015
To: Superintendents, Principals and AD's

Re: New Conference formation

Dear Administrators,

The Corner Conference Principals would like to invite Superintendents, Principals and Ad’s

to a meeting at the Green Hills AEA office in Red Oak on March 18", at 10:00 arﬁ. The reason
for the meeting will be to open discussion about the formation of a new conference and to
ensure that students will continue to be offered positive opportunities. The

Corner Conference schools are inviting the school districts of Riverside, Griswold, Southwest
Valley, Lenox and Bedford to this meeting. If you know of anyone else who would be
interested please let us know.

We will discuss the interest level of those attending as well as begin discussion of what
could be included in a new conference. We hope to gauge each school's interest and decide
what the next step will be. Any other questions concerning the information or the meeting
please feel free to contact any of these individuals: East Miils Principal Andy Irwin, Fremont
Mills Principal Jeremy Christensen, South Page Principal Denise Green or Stanton Principal
Kevin Blunt.

Please RSVP to this email or call Kevin Blunt at 712-542-7991,

Sincerely,

Kevin Blunt, Corner Conference Sec.




List schools invited to the meeting
Main reason for starting the conversation.. The members of the corner conference are looking
for stability in-a conference that will offer positive opportunities for our students.

Please let _____know if you will or will not be attending.
Any other schools possibly interested please let us know so we can invite.

Date for the meeting. March 18™
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Educalion Fact of the Week

This Is a copy of the Facts about Public Education e-newsistter sent weekly during the leglisiative session to all members of the General Assembly. Please follc
with your legislators and ask If you can clarify the issue or answer any other questions they may have as a result of this communication.

Education Fact of the Week:
Our Northern Neighbors, Money and Achievement

You have seen many references lo lowa's 351 in the nation ranking and $1,612 expenditure gap compared fo the rest of the nation. lowa's education coaliion is concerne
these statistics because we know an adequate investment is a necessary condition to improve outcomes and opportunities for our students. With discussion of school st
limitations, there have been conjectures that starting school later alther does not Impact or might even Improve student achievement, since Wisconsin and Minnesota st
than lowa and “their achievemant is better.”

Achtevement and Demagraphics
lowa, Minnasota, and Wisconsin are very simllar In many aspects of siudent performance and not surprisingly, demographics. Missouri, lowa’s neighbor to the south,
included for comparison purposes, in the following table:

bndicator oW Binnesota | Wisconsin | MHisseuri
CHlidren helow TUGH Teifasal T TR i FXT
pravarly fivid
47 grads NAEP 1eading scare 274 727 221 28
4" grade NAER math scom i 243 245 -240
FF qrady NALR reading Gtore 280 27t 268 287
3" grods MAEP math scons 285 Fa 285 83
4 yaar adjusted vohot
graduation
Al students B9% HES a8% B6%
“Black sindonts T 518 (2 7
Lirested Engbsh Proficient A% 1% 131 8%
1w -ncemeg FHLY eligdle 84, 5% T8% T8%

Yot Fwpnditures par Rugi B5TaT S11.620 $118% 210410

lowa's achiavement [s relatively close to our neighbors in terms of NAEP scores and autparforms our neighbors in graduatlon rates. The following deiails ralat
pupll expenditures, whaere lowa clearly lags our neighbors to the north, by $2,168 in Minnesota to $1,869 in Wisconsin and to the south, Missouri, which spends $658 m
pupil.

. Expenditures per pupil: Although the start date Issue is clearly a core value, considering who is in the best position to decide when school starts and why, we thought it
i appropriate to remind stakeholders and state leaders about the inpuls to education, such as per pupil expenditures. Af the Dec. 19, 2014 School Finance Interim Commiltee
. shared two maps, glong with other documents, which showed expenditures per pupil and rankings for the 2013-14 school year.

http:/fus5.campaign-archivel.com/?u=elachb236d9a5dbd 136a38ef4&id=651195193686=%5BUNIQID %5D 13
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PER PUPIL EXPENDITURES - 2013-2014

21372015

AZ
$7,143

oy Ri
17 s1a6
' cT
pE $17,039
¥ $15,362

National Average: $11,373

|
http:/fus5.cam paign-archived .com/?u=e0achB236d0a5dbd 1 36a38ef48id=e51/05193680=7%5BUNIQID %50

Par Pupll Expendite

| 367,143 - 89,000

$9.00%4 - $11,000
§11.601 - $12,000
BilE 512,001 - $18,000
B 516,001 - $21,004

23
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| | PER PUPIL RANKINGS - 2013-2014

Rank Per Pupil
ta12
" PR 13-25
. G S 26- 38
Hi m 39 51
i

Soiirce: National Education Assaciation, Rankings of the States 2013 and Estimates of School Statistics 2014

lowa LSA Staff Contact: John Parker (515-725-22410)
i I lagiz.iowa

Investing In Continued Success
Imagine what would be possible if towa students were funded at the national average, an addiilonal $1,612 more per pupil than is currantly spent. The Education Coalition

that 8% is necessary to provide a world-class education and to move us toward the national average, but recognizes that the budgst situation makes that difficult to provic
2016. The Legislalure and Governor noed to move quickly to reach an agreement to provide 4% growth in school funding for the FY 2016 school year. The 2016-2017 rate
be set within 30 days of the release of the Governor's budget, returning to the practice reguired in lowa law (lowa Cods 257.8).

Schools need sufficiant notice to anficipale revenus, make timely staffing decisions, and thoughtfully plan to invest funds wisely for studant learning. The future of lowa's ¢
and our state’s continued success depend on a solid investment in the priority of public education.

Braught to you by the joint efforts of lowa Asscciation of School Boards, School Administrators of fowa, lowa Area Education Agencies, lowa State Education Association, th
Schools Advovates of lowa, and the Urban Educatfion Network of lowa in support of adequale and limely school fuhding.

by Mg
Eeh gt Agndghith,

Copyright© 2016

urisubgcribe from this list | update subscription preferences

http:/fus5.campaign-archive1.com/?u=e0acbb236d9a5dbd138a386f4&id=651f9519368e= %5BUNIQID %5D 33
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lowa Assoctiation School Boards Transportation Cost Tool

Select District Here== Sidney

011 FY 2012 FY 2013 FY 2014

Transportation Costs Per Student {based on certified enrollment)
Annual Percentage Change
District FY 2011 FY 2012 FY 2013 FY 2014 FY 2012 FY 2013 FY 2014
Sidney $ 43223 $ 49935 S 51992 % 57239 15.5% 4.1% 10.1%
i 374.83 $ 382.85
B

FY 2011 FY 2012 FY 2013 FY 2014
District Vs. Median: % 117.0% 133.2% 135.8% 143.6% Ranking of Cost Per Student*
District V's. Average: % 149.4% 167.1% 169.8% 180.8% © 68

Transportation Costs Per Student

$700
4600 < — $572 :
$500 —— e :

$400
5300 -
$200 -
4100 -

FY 2011 FY 2012 FY 2013 FY 2014

ASdney MState Median & State Average

Note: Transportation costs per student is based on the certified enrollment of the district.

Tranpottation Costs - Impact on Regular Program Per Pupil Funding

District FY 2011 FY 2012 FY 2013 FY 2014 District Rank*
Stdney 7.3% 8.5% 8.6% 9.3% 69
State Medlan 6.3% 6.4% 6.4% 6.5%

State Maximum 17.4% 18.6% 19.2% 16.5%1

Transportation Costs - Impact on Regular Program Per Pupil Funding

10.0% 9:3%
9.0% 8.6%

8.0% '
7.0% -
6.0% -
5.0% -
4.0% -
3.0% -
2.0% -
1.0% -
0.0%

FY 2011 FY 2012 FY 2013 FY 201.4

mSldney MState Median R State Average

*Rankings from high to low and based on the most recent year of availble data.

Sources:

lowa Department of Education, Transportation files
lowa Department of Management, School Aid files
|ASB analysis and calculations

Data updated on February 4, 2015.

IASB: TransportationFile_Comparison_v4 YourDistrictSelect



iowa Assoclation of School Boards: Analysis of HF 84 - Transportation Cost Supplement Program

What the bill does: :
HF 84 creates a transportation cost supplement program that provides a school district with an average transportation costs per pupil (based
on certified enroliment) greater than the statewide average the ability to use local taxes to fund transportation costs that are above the per
pupil state average. Participation in the program requires voter approval and is funded with local property taxes or a comhination of local
property taxes and income surtax,

The following provides an estimate of the proposal based on the districts that would be eligible (based on FY 2014 data).

Select school district here=====>

Eligible for ) Estimated
Net Operating Transportation Estimated Property Tax
Transportation Per Pupil Cost Supplement Amount of Rate to Generate

District Cost Average Program Supplement* Supplement**

stdaeny i

it

Statewide Estimated Amounts See All District Impacts -
Number of Estimated
Net Operating Districts Eligible Percentage of Maximum Cost
Transportation Cost Per Pupil Average for Program Districts Eligible of Supplement
$151,526,832 $316.53. 230 68.0% $26,147,057
Notes:

Estimates are based on FY 2014 transportation cost data.

*The estimated amount of supplement provides the astimated amount a school district may be eligible for. Participation in the Transportation
Supplement Program and funding amount will require voter approval within an eligible school district.

**The property tax rate is based on the estimated supplement amount a school district would be eligible for. Participation in the program
would require voter approval in an eligible school district. Additionally, voters may elect to use lncome surtax in combination of focal property
taxes and that would reduce the overall property tax rate amount.

Sources:
lowa Department of Education, FY 2014 Transportation file
{ASB analysis and calculations (February 12, 2015)

1ASB: IASB_Analysis_HF84_post IASB_Analysis_HF84_post
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February 12, 2015

0 Special Report

IASB Commentary on Education Issues

Teacher Leadership and Compensation System

With the establishment of the Teacher Leadership and Compensation System (TLC), a number of questions have
surfaced regarding what can and should be done to implement the new system successfully. In response to these
inquires, the Towa Association of School Boards conducted a survey of superintendents to gain insight into the main
areas in which districts need support regarding TLC. This Special Report provides information pettaining to the
main topics identified.

Teacher Leadership and Compensation System—An Overview

Division VII of lowa House File 215 established the Teacher Leadership and Compensation System in 2013, which
was designed to “promote continuous improvement in lowa’s quality teaching workforce and to give lowa teachers
the opportunity for career recognition that reflects the various roles teachers play as educational leaders.”’ The TLC
system seeks to improve student learning by improving teacher instruction. To accomplish this, the General
Assembly appropriated $3.5 million for planning grants in FY 14, which every district applied for and received, and
approved $50 million for the 2014-2015 school year, which was the first year of implementation. The $50 million
was divided among 39 districts, representing one third of Iowa students.” Each district received $308.82 per student
based on the district’s October 2013 certified enrollment. In each subsequent year (20152016 and 2016-2017),
another $50 million will be added so the TLC total will be $150 million for the 2016-2017 school year. The first
year a district implements their TLC plan, the funding comes from the $50 million appropriation. In subsequent
years, the money rolls into a district’s funding formula and appears as a categorical funding stream on the district’s
aid and levy worksheet. The implementation of this system is a three-year process, with the intention that alf
districts will be voluntarily patticipating by the 2016-2017 school year.

The goals of TLC are:

e Adttract able and promising new teachens by offering competitive starting salaries and offermg short-term
and long-term professional development and leadership opportunities. : :

¢ Retain effective teachers by providing enhanced career opportunities.

¢ Promote collaboration by developing and supporting opportunities for teachers in schools and school
districts statewide to learn from each other.

e Reward professional growth and effective teaching by providing pathways for career opportumtles that
come with increased leadership responsibilities and 1nvolve increased compensation. .

e Improve student achievement by strengthening instruction.?

TLC establishes new career paths and compensation structures, which reward effective teachers with leadership
opportunities and higher pay. Implementation of TLC at the district level is done through the district selectlon of
one of three models: teacher career paths model, instructional coach model, and comparable plan model.* The -
majority of districts have adopted the comparable plan model, which requires the following minimum criteria be
met: (1) minimum salary of $33,500 for all full-time teachers; (2) increased support for new teachers; (3)
differentiated, multiple teacher leadership roles; (4) rigorous seIectlon process; and (5) aligned pr ofessmnal
development system. ‘

1-800-795-4272 or {515} 288-19N

lowa Associution of School Bourds e www.iv-shorg o  e-muil: fnsh@tu-shoorg @
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Qualifications for Teacher Leaders

lowa law and the Iowa Department of Education (DE) provide guidance as to the experience required for teachers
in teacher leadership positions. A teacher assigned to a teacher leadership position must have at least three years of
teaching experience, and at least one year of experience in the school district.” There have been questions regarding
this necessity and whether this strict requirement should be lessened to allow for a larger applicant pool, However,
on December 15, 2014, the DE released the Commission on Educator Leadership and Compensation: Annual
Report. In this report, the Commission acknowledges the challenge of the experience requirement, but states that
the Commission will not be recommending a change because the requirement “prevents the ‘poaching’ of teachers
by districts that can pay more {or leadership roles, helps build local capacity, and ensures teacher leaders have the
credibility among their peers that they need to be successful.”®

Teacher Leadership Positions and the 279 Teaching Contract

All teaching personnel are employed on a one-year continuing contract, pursuant to QWA CODE § 279.13. If the
contract is not terminated or modified in any year pursuant to procedures required by law, it will continue with the
same terms and specified compensation, except as modified by the collective bargaining agreement.

In regards to TLC positions, teacher leaders continue to receive a continuing contract, pursuant to [owA CODE §
279.13, as licensed employees of the school district. Additionally, the DE FAQ states that teacher leaders should
also receive a “Teacher Leader Contract” that is a separate, one-year, non-recurring contract for the teacher leader
positions.” The FAQ states that the following components should be included in the “Teacher Leader Contract™:

Description of the duties and responsibilities for the specific role;

The number of additional contract days required for the specific role;

The compensation amount for the specific role; and

A timeline for the role, including the expiration date for the role and date by which the teacher leaders must
reapply if they choose to remain in the role.®

e & & »

Memeorandum of Understanding (MOU)

There is variance in how districts have chosen to memorialize the agreement between the district and teachers’
association regarding the implementation of TLC in the individual district. Many districts have chosen to use a
MOU in this situation. School districts should work with their school attorney when determining whether or not an
MOU is appropriate for the individual district. The school attorney can help determine the specific language
necessary to address how TLC, an MOU, and the master contract fit together foi the district.

Evahluation Requirements for Teacher Leaders

Teacher leaders must continue to be evaluated as required by Iowa law, which requires an annual review of each

teacher’s performance, The evaluation shall include review once every three years by an evaluator and review

annually (other than the third-year review by an evaluator) by a peer group of teachers.” Additionally, teacher

leaders must have an annual review of their performance in the teacher leadership role completed by administration, |
This feedback must include peer feedback from the teachers served by the teacher leader. '

Altering the Original Plan

There are a variety of scenarios in which districts may need to alter their plan after they have received the grant and

begun the implementation process. One scenario involves the situation where a district is unable to reach the

requirement, stated in the law, of having 25% of district teachers serving in a teacher leadership role." A district

must demonstrate that a good faith effort has beeh made to attain the 25% of teacher participation.'* If a district is
unable to reach this goal, the DE recommends that the district:
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+ Ensure they have developed a plan that includes leadership positions that enable the district to meet the
25% target;

* Engage in recruitment cfforts that encourage teachers to apply fot the leadership roles; and
After attempting the previous suggestions, the district should consider adjustments to their plan (¢.g.,
creating new leadership roles, adding additional roles to an existing category, and/or creating more roles
that are not full-release positions).”

If the district is still unable to meet the 25% requirement, the district must receive approval from the Director of the
DE. The district should send a letter (attached to an e-mail) addressed to Director Brad Buck, with a copy to Deputy
Director Ryan Wise, requesting a change along with the reason for requesting the change."*

Districts may need to make changes for a variety of other reasons as well. When a change is needed, districts must
follow the same process outlined in the preceding paragraph.

Resources

TLC is still in the early stages of implementation; however resources are available and more are regularly being
developed. The following is a list of locations districts can visit to find additional TLC resources:

o  The Teacher Leadership and Compensation System section of the DE’s website has resources including:

Detailed guidance on developing a local TLC plan;

Atticles and research on teacher leadership;

Full TLC plans from all school districts approved to implement their plan;

Exemplars from each section of the TLC application for both large and small districts;

AEA contacts;

Information about the selection process and results;

Webinar recordings and presentation slides; and

o FAQ’s about both applications and implementation."’

¢ A TLC website, developed by AEA PD Online and jointly sponsored by the DE, Iowa Area Education
Agencies, School Administrators of Towa (SAI), and the Towa State Education Association (ISEA), is
available to support TLC. This TLC website is an online community designed to “bring teacher leaders and
administrators across the state together to collaborate about school improvement and the teacher leadership
compensation initiative.”'® Events and additional resources will be added to this online community as they
become available.

»  SAI lists upcoming events and has information linked to past events and trainings regarding TLC."

00 000 C o

If you have questions or need additional resources, please contact Josie Lewis, IASB’s Human Resource Services
Director at jlewis(@ia-sb.org or 515-247-7028.

Please Note - This publication is designed to provide accurate and authoritative information about the subject
matter covered. It is furnished with the understanding that IASB is not engaged in rendering legal or other
professional service. If legal advice or other expert assistance is vequired, the services of a competent professional
person should be sought,

Copyright 2015 — [owa Association of School Boards

' HF 215, 85th Leg., (lowa 2013) available at hitps://coolice.legis.jowa.gov/line/85/external/govbills/HF215.pdf,

% On December 19, 2014, the Towa Department of Education announced the names of 126 school districts chosen to join TLC.
76 will be added for the 20152016 school year and 50 will be added for the 2016-2017 school year, 126 School Districts
Chosen for Teacher Leadership System, [OWA DEP'T OF EDUC. (Dec. 19, 2014), -
hitps://www.educateiowa.gov/article/2014/12/22/126-school-districts-chosen-teacher -leaden ship-system.
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? Teacher Leadership and Compensation System, JowA DEP'T OF EDUC. (Dec. 19, 2014),
httns /www.educateiowa, gov/teacher-leadership-and-compensation-system,

* See Guidance on the Iowa Teacher Leadership and Compensation System, 10wA DEP'T OF EnUC, (July 15, 201),
hitps://www.educatciowa.gov/sites/files/ed/documents/2013-07-15GuidanceOnThe TLCSystem.pdf (explaining the three plans
and describing the characteristics of each).

* [owA CODE § 284.17(4)(d) (2015).

% [oWA DEP'T OF EDUC., COMMISSION ON EDUCATOR LEADERSHIP AND COMPENSATION:; ANN, REP. (2014}, at 3, available at
htips:ffwww. legis.iowa. gov/docs/APPS/AR/J CSE3004-ABAD-4664-815C-
4 89DSA6F16FB/2014%20CELCY%204nnual%20Report%20-%20FINAL. pdf

7 Jowa DEP’T OF EDUC., TLC System Application FAQ's, (Oct. 28, 2014),
hitps:/fwww. educatelowa gov/sites/files/ed/documents/2014-10-28 TLC ApplicationFAQs.pdf (explaining, in question 26, how
éhstucts should develop contracts for TLC positions).

Id.
® FowA CODE § 284.8; lowa ADMIN. CODE 281-83.5(3)(C) (2014),

" lowa CODE § 284,17(4)(¢)(2015); lowA DEP’T OF EDUC., TLC System Implementation FAQ's, (Oct. 28, 2014),
hitps://www.educateiowa. gov/sites/files/ed/documents/2014-10-28 TLCImplementationFAQs.pdf (explaining, in question 3,
the annual review requirement).

i‘ Iowa CODE § 284.17(3) (2015).

Id
" Towa DEP'T OF EDUC., TLC System Application FAQ’s, (Oct. 28, 2014),
hitps.//www.educateiowa. gov/sites/files/ed/documents/2014-10-28 TLCApplicationFAQs.pdf (explaining, in question 5, what
districts should do if they are unable to attain the requirement).

"“Towa Dep’T OF EDUC., TLC System Application FAQ's, (Oct. 28, 2014),

hitps:/fwww, educatelowa gov/sites/filesfed/documents/2014-10-28TLCApplicationF AQs.pdf (explaining, in question 57, what
districts should do if changes need to be made).

¥ Teacher Leadership and Compensation System, TowA DEP’T OF EDUC. (Dec. 19, 2014),

https://www.educateiowa. gov/teacher-leadership-and-compensation-system.

' Teacher Leadership and Compensation, AEA PD ONLINE AGORA, (Jan. 8, 2015, 10:32AM),
http://moodlesw.acapdonline.org/course/view. php?id—=813,

' Events, SCHOOL ADMINISTRATORS OF IOWA, (Jan. 8, 2015, 11:33AM), http://www.sai-iowa.org/events.cfin,




Principal Search 2015/16 ﬂQ'Sfuss (30
. g
Finalists '

Steve Humphrey MS Principal/Exira-Elk Horn Kimballton CSD

shumphrey@exira-ehk.k12.ia.us 712-249-8454
13/14 Salary - $56,000 single insurance

CTE Rep SWCC
Huntington@swcci

Bill Huntington
a.edu 641-337-5130
JH/HS Lead Teacher - JH/HS Life Science Teacher; Sidney CSD -
14/15 Salary - $49,966.50/Teaching

$6,842/Lead Teacher

$466.50/HS Student Council Sponsor

Single Insurance

Rhonda Sheldon

Linda Spencer's 14/15 Salary is $80,500 with family insurance. Her first year, 2009/10, salary was
$50,000 with family insurance.

Interview Date - Sunday, February 22 at 3 p.m.

4 Interview Groups - Board and Administration; Staff; Parents/Community; Students
Need to have each candidate sign a form requesting the board to review their application file in closed

session per 21.5.1(i) and 21.5.1(a). Purpose - for board to discuss review of finalists after the interviews
to make a determination to offer a contract or ask some of candidates back for second interview.

Board/Adm ' Staff

Heidi Lowthorp

Alisha Eftleman

Erika Graham

Brad Johnson

Larry Holt

Gregg Cruickshank

Janet Lemrick - Board Sec.
Jen Maher - Board Treas.

] muni
Kala Clark
Jay Daffer
Mike Daly
Heath Focht
Kim Laumann
Carolyn Maher
James Nennemann
Kim Reed
Tracy Schroeder
Brian Shirley

Donnie Sears
Luke Buttry

Tina Ocken
Barb Pierce
Jessica Athen
Janice Shanno
Brenda Benedict
Lana Thompson

Students
8 - 10: Mr. Cruickshank will assign

February 17 from HS and JH Student Council
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RSAI Legislative Update Feb. 12, 2015

Other Action: Subcommittee action will continue over the coming weeks so we will keep you posted.
Continue to connect with all legislators about funding lowa schools adequately. Here are some bills we
think might interest you:

SF227 Elimination of School Start Date Waiver: This bill would eliminate the Sept. 1 school start date
and the waiver process, giving local control to school boards to determine when school starts. The
Senate Education Committee approved the bill with 3 senators oppased, Sen, Johnson, Behn and
Schultz. RSAlis registered in favor of this bill. HF 13, similar bill in the House, was amended to a hard
Aug. 23 date with no early start waivers, including a penalty of one day’s worth of state aid for each day
school begins early. We have asked for an amendment to allow attendance centers with year-round
schoal to continue waiver without penalty. With the amendment instituting an Aug. 23 compromise,
RSAI wilt switch our registration to undecided. We were previously registered for the bill.

SSB 1047 Payments for Education Services while in PMIC: This bill requires the district of residence to
pay the actual cost of education for student placed in the PMIC or other residential placement. The bill
originally stated that the district of residence was not responsibie if the student was placed voluntarily
by placement, We have suggested an amendment to remove that exception and the DE and
subcommittee members seemed amenable to that suggestion. The DE is also offering some language to
allow the district of residence to claim the student with foster care billing if the student was home
schooled, from nonpublic school, or otherwise not included on the district’s enrollment count. With the
amendment, RSAI will change registration from undecided to support.

§5B 1138: Compulsory Attendance Age: This biil increases the age of compulsory attendance from 16
to 18. RSAl is registered in favor. We acknowledge that we need adequate funding for alternative
delivery models for educating students not well served by their previous schoal experience.

This week’s Advocacy Plan: Generate contacts from grassroots networks, staff and school leaders and
recruit petition signatures on adequate school funding; go here to let the legislature know that
education funding should be the priority and share this link with others.

Request that the Legislature set the state cost per pupil for FY 2016 ASAP in the 2015 Session. Target
contacts to local legislators in both parties and chambers, legislative teadership, and the Governor and
Lt. Governor. Find resources on the RSA! web site, including the most recent call to action, the weekly
Education Fact from the Education Coalition, contact information and talking points.
http://www.rsaia.org/legislative.html. These weekly updates are also posted on this page.

Let us know how we can help with your advocacy efforts,
Margaret Buckton, RSAl Professional Advocate
Margaret.m.buckton @gmail.com

515.201.3755 Cell

Leadership Group

Brad Breon, Moravia/Seymour, Superintendent, brad.breon®@rsaia.org

Gregg Cruickshank, Sidney/South Page, Superintendent, gregg.cruickshank@rsaia.org
Joel Davis, Coon-Rapids-Bayard, Board President, joel.davis@rsaia.org

Kevin Fieneg, |-35, Superintendent, kevin.fiene@rsaia.org

Lee Ann Grimley, Springville, Board President, leeann.grimley@rsaia.org

Robert Olson, Clarion-Goldfield/Dows, Superintendent, robert.olson@rsaia.org

Brian Rodenberg, Midland, Superintendent, brian.rodenberg@rsaia.org
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Dolecheck talks MHI and school start dates
Posted Thursday, February 12,2015 9: 22 am

(KMAland) - State Representative Cecil Dolecheck
joined the KMA News team for an update on a couple
of legislative issues T hursday morning.

On the topic of the proposed cIosmg of the Clarinda
MHI, the Mount Ayr Republican says among the
many concerns with this proposed closing is just how
to serve those patients in need of mental health

service.

Cecil Dolecheck

"We're trying to work in that respect to make sure that

if this is going to happen, which we are trying to keep

it from happening, that at least we are going to be able to service those and have the psych bed
cvaluations closer to home."

Dolecheck says he doesn't have total confidence the closing can be stopped, but he says he and others
are working hard fo ensure patients have access to what they need.

"I'm not sure we're going to be able to stop it but we are sure going to try to make sure we have
everything in place so we can we service the needs and have those services in place in the local
communities."

Dolecheck says the community based and regional mental health delivery system that's been on the
drawing board in Iowa for a few years, still isn't functional and ready to serve all the needs of Iowans.

"They still haven't told us what they are going to do with the individuals who are sex offenders that
are housed in some of these places because I don't think there are any co’mmunity based providers
that are really willing to accept these individuals. Some of the others that we might be able to work
‘with community providers and get placements for some of those others that arc closer to home and

~ the families. But we still need some type of acute psyChiatric evaluation more in a community based

oot reglonal system as opposed to hav1ng to drive clear to northern Towa out of southeast and

o southwest Iowa to be able to have those evaluatlons done before we talk about permanent placement
or. 10‘"*g term placements e ' | '

/¢ -dldgpass a comprornlse The Govemor has 1nd1oated he would s1gn that b11 T

. httpllwww kmaland comlnews!dolecheck talks—mh| and- school start»dateslartlcle TcZ170bc b2c9-11e4- xi28-d3513dd202/5. html?mode-pnnt : Co12
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@;r than Augu%Most of the school superintendents that I've talked with said they could
make that work. It's not exactly what a lot of people would like and what school's administrations
might like. It's kind of a compromise that Representative Forristall was able to work out along with
the committee members in the House and with the Governor that we thought we could make work."

Dolecheck says while this does erode local control for school boards, the legislative compromise was
required because the school and tourism lobbies could not find common ground on the issue.

"We've had to try to reach a compromise with the Governor. I said we've tried for several years to get
the tourism industry and schools together and basically as Representative Forristall said yesterday,
both sides have agreed not to compromise. So that puts the Legislature in the position where we have
to decide on a date and come up with a compromise between the two. This is what the House decided
as the best way to handle that."

htip:/Avrww.kmaland.com/news/dol echeck-talks-mhi-and-schoal-start-dates/article_7c2170bc-h2c9-11e4-bd28-d3513dd2925, html?made=print 22



2015-2016 School Calendar Draft

Start —Finish
{August 26— May 26)

Summary of Calendar
Days/Hours in classroom:

First Sem. 89 days /572.84 Hrs.
Second Sem, 93 days/585.57 hrs.
TOTAL DAYS: 180

TOTAL HOURS: 1130.93

CALENDAR LEGEND

HOLIDAYS:
Labor Day
Thanksgiving Day
Christmas Day
New Year's Day
President’s Day
Easter Sunday
Memorial Day

(9/7)
(11/26)
(12/25)
(1/1)
(2/15)
(3/27)
(5/30)

Full Day
8:15 a.m. — 3:23 p.m.
6.63 Hours

Late Start Mondays
9:45 a.m. — 3:23 p.n.
5.13 Hours

P/T Conferences
S5pm. -8 p.m.
8am.—4pm.

11 Hours

Holiday Dismissals
Nov 25
Dec 22
8:15am. -2:15 p.m.
5.5 Hours

Last Day of School Year
May 26 (TBD)
8:15am. —2:15 p.m.
5.5 Hours

All.make up days will be
added to the end of the
calendar.

PR : Student
August |  DaysiHours
SNET W Thi S F | '
03| 04 Jo5] 06 | 07
0] 11112113 [ 14
17 18 19| 20 | 21 | L
24| 25 27 | 28 |77 [19.89
02| o3l o048  [31s5
09| 10 11 [12 |2682 -
16 17 18 [ 17 | 31.65
21| 221 23] 24| 25]22 |3165
28] 29[ 30 ' I
October s
31.65
05| 08| 07 2802 .
121 13] 14 15] 1636 | 3185
19 20| 21| 22| 2341 [ 3165
26| 27 | 28| 29 m 46 | 31.65
November B
02] 031 04 30.39
o9 [ 10] 11 31.65
16| 17| 18] 19| 20161 | 3165
23] 24 17.26
31 -
December
01] 02] 03] oa]sBg | 31.65
o7] o8] 09| 10| 11|74 [3185
3 [ 3188
10.63
31.65
31.65
26.52
31.65
31.85
31.65
16 | 17 18| 19123 | 2852
23| 24| 25| 26({28 |3165
March :
o1 02] 03] 04133 |3165
07| o8 00| 10| 11]38 [3165
141 15[ 16 ] 17 W 42 | 31.65
21 22 23 47 | 30,39
April - B
01 [50. | 13.26
04] o05] 06| 07] o08[565 [3165:
1] 12] 13 14| 15 B '
18| 19| 20| 21| 22
25| 26| 27| 28] 29
02 [ 03 04| 05| 0675
o9 0] 1] 12| 13|80
16| 17] 18] 19| 20|85
23| 24] 25 27 [ 89
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o6| o7| o8| o9 10
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Date Events
Aug 19 - 25 Professional Dev
Aug 26 First Dag{ of Schoot
Begin 1% Semaster
Sept7 Labor Day {No School)
October 8  Dismiss 2 pm PT Conf 5~ 8 pm
Oct9 PT Conf8 am — 4 pm
Oct 30 End of 1* Quarter
(46 Days/ 292.98 Hrs.)
Nov.5 Professional Dev. (No School)
Nov 6 Comp Day (No School}
Nov 25 2:15 Dismissal
Nov 26-27  Thanksgiving Holiday (No School}
Dec 22 2:18 Dismissal
Dec 23-31  Winter Break (No Schoal)
Dec 25 Christmas
Jan 1 New Year's Day (No School)
Jan 15 End 2" Q (45 Days/279.83 Hrs.)
End 1* Semester
{91 days/ 572.84 hrs)
Jan 18 Professional Dev. (No School)
Feb 15 President's Day (No School)
Mar 18 End 3" Qtr(43 Days/274.59 Hrs.)
Mar 23 Dismiss 2 pm PT Conf & — 8 pm
Mar 24 PT Conf 8am — 4pm (No School)
Mar 25, Good Friday (No School)
Mar27 Easter Sunday
Mar 28-30  Spring Break/Comp Day
(No School)
May 18 Seniors Last Day
May 22 Graduation.
May 26 2:15 Dismissal
End 4™"Qtr.(48 days/283.46 Hrs.)
End 2"Sem.
(82 days/558.05 hrs.)
May 27, 31, Professional Dev
June 1
May 30 Memorial Day {No School)




2111/2015 SIDNEY COMMUNITY SCHOOL Mail - Facilities Visitations
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Greqg Cruickshank <gcruu.xs..n....\,\.-uney k12.ia.us>

Facilities Visitations
& messages

Tom Hinrichs <thinfichs@nishbd.org> Wed, Feb 11, 2015 at 8:57 AM
To: Monte Munsinger <munsmgerm@shenandoah k12.ia.us>, Gregg Cruickshank
<gceruickshank@sidney.k12.ia.us>, Terry Kenealy <tkenealy@nishbd.org>, Dave Nelson <dnelson@nishbd.org>,
dupton@nishbd.org
_Cc: Jennifer Varellas <jvarellas@nishbd.org>

Gentlemen,

- Would it be possible to visit your facilities before our March 8, 2015 Board Meeting? | would like to make a
recommendation to our Board for the focation of our auto tech and vocational ag. programs at the March Board
meeting.

The following dates would work for me.
February 23, 25 or 26 Would work best for me, if we can work it out?

| will send out a Doodle invite o try to schedule this event.
Thanks for your help.

Tom

Tom Hinrichs

Superintendent of Schools

Farragut Community School District
308-5671-0711-Cell

[Full_logo_blue | Biogie]
Tom__ Hinrichs Tom Hinrichs http://thinrichs.blogspot.com/

Measuring success one student at a time

Gregg Cruickshank <gcruickshank@sidney.k12.ia.us> Wed, Feb 11, 2015 at 9:19 AM
To: Tom Hinrichs <thinrichs @nishbd.org>

Cc: Monte Munsinger <munsingerm@shenandoah.k12.ia.us>, Terry Kenealy <tkenealy@nishbd.org>, Dave Nelson
<dnelson@nishbd.org>, dupton@nishbd.org, Jennifer Varellas <jvarellas@nishbd.org>, Alisha Ettleman
<aettleman@sidney.k12.ia.us>, Brad Johnson <fivejcatering@gmail.com>, Erika Graham <erika-
graham@hotmail.com>, Heidi Lowthorp <hlowthorp@sidney.k12.ia.us>, Larry Holt <twovalleyiowa@gmail.com>,
Chris Drennen <chrisd@nwmissouri.edu>, Darin McClarnon <darinmcclamon@gmail.com>, Jacque Autry
<jjacquelyn@yahoo.com>, Kenny Jackson <powerstroke@iamotelephone.com>, Ron Peterman
<rpeterman@iowatelecom.net>, Denise Green <dgreen@southpageschools.com>, Rori Peterman
<rpeterman@dedicatedbooks.com>, Chris Herrick <cherrick@fmtabor.org>, Alisha Ettleman
<alettleman@yahoo.com>, Heidi Lowthorp <slowthorp@iowatelecom.net>

Good Morning Tom:
Any of those days works for me.

- -I have included the Sidney Board, South Page Board and Adm., and Chris
Herrick in this email.

hitps:#imail.google.com/mailiw/?ui=28ik=421384d87d8view=pl&search=seni&th=14b79255cd1c0caf&simm = 14b7939365f365648sim = 14b7930d453c0bcadsi... 177



2111/2015 SIDNEY COMMUNITY SCHOOL Mail - Facilities Visitations

« Regardless of location, will the intent be to continue the Auto sharing with
South Page?

. A few weeks ago | visited with Chris and asked him if FM wanted to continue
sharing Ag, Welding, Woods, and Arch. Drafting with Sidney for 15/16. His
response was yes. Currently Doug Jamison is the shared Ag/Welding
Teacher and Dan Blackburn is the shared Woods/Arch Drafting teacher.

. | believe Sidney has an excellent space for the Automotives program and
Chris also indicated that program would be open to FM students to attend at
Sidney.

Thanks!
Gregg

Gregg Cruickshank

Superintendent/7-12 Principal Sidney CSD
Superintendent South Page CSD
gecruickshank@sidney.k12.ia.us
geruickshank@southpageschools.com
712-374-2141 Sidney

712-582-3212 South Page

People before Policy and Paperwork

Rules without Relationships leads to Rebellion

[Quoted text hidden]

Mail Delivery Subsystem <mailer-daemon@googlemail.com> | Wed, Feb 11, 2015 at 9:20 AM
To: geruickshank@sidney . k12.ia.us

Delivery to the following recipient failed permanently:
dupton@nishbd.org

Technical details of permanent failure:
Google tried to deliver your message, but it was rejected by the server for the recipient domain nishbd.org by
aspmx.l.google.com. [74.125.29.27].

The error that the other server returned was:
© 550-5.1.1 The email account that you tried to reach does not exist. Please try
550-5.1.1 double-checking the recipient's email address for typos or
550-5.1.1 unnecessary spaces. Learn more at
550 5.1.1 http://support.google.com/mail/binfanswer.py 7answer=6596 m16si1175794qar.89 - gsmtp

—- Original message ----

X-Google-DKIM-Signature: v=1; a=rsa-sha256; c*relaxedlre!axed
d=1e100.het; s=20130820;
h=x-gm-message-state: mlme-versmn.m-reply-to.references.from:date
:message-id:subject:to:cc;content-type;
bh=INGgoul8pzCAWLTiIGDeJLdISdwimJfuHSmMEP062eABk=;
b=1JfzAh3k/HOPNMIuOVRK72JNerWmirDtHVws 10VBLOJIgOVUUUWAMCrzhdxZCaPTO/B

https:/imail .google.com/mail W0/ 2ui=28&ik=421364d87d8view=ptésearch=sentédth= 14b79255¢d1c0caf8simi=14b7939365(3e5648sImI=14b7939¢453c0bca8sl... 27
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FACT SHEET

IP Simple

Giet voice, data and a phone system -
all from one provider, on one monthly bill.

Windstream IP Simple is a Managed Unified Communications solution, offering
businesses the opportunity to leverage an award-winning Allworx phone system to
enhance VolP and data communicatfons. There's no upfront capital expense for your
business and Windstream will own and manage the phone system equipment for you.

Realize the full benefits of Session initiation Protocol {SIP) with an IP Simple solution
customized to your current and planned future business needs. There are muitiple PBX
options based on the number of employees to be served, thus enabling capabilities like
presence management, multi-site integration and unified messaging.

It’s your bundle ~ all available through a Windstream Managed Unified
Communications solution and concurrent with your network service agreement.

Features -~ Advantages

» Package: You can choose a PBX: either the 48x, = Technology: Windstream owns the equipment
which supports up to 250 users, or the smaller ' and is always researching and frequently
business enterprise PBX solution of a 6x, which | implementing new technologies that enhance
is designed for companies up to 60 employees. business productivity.

= Flexihility: You decide the specific hardware and = Availability: Our IP Simple solution is scalable and
software elements that best suit your business. ready to grow with you as your needs expand.

« Support: Reguiar maintenance, when required, ~® Local Support: Windstream delivers locally based
is included. Plus, numerous end-of-contract ' technical support, so provisioning and upgrades
options exist for this IP phone system rental . are done quickly and efficiently.

solution, including renewing at a negotiated rate,
purchasing at fair market value or upgrading
the eguipment.

To tearn more about 1P Simple, contact your
Windsiream Representative.

. o _ windstream. %
data. voice. network. cioud. | windstreambusiness com smart solutions, parsonalized service,

1RG22 Wendohream | 6.20
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Windstream Communications, LLC.

i‘f}E‘ £ 1450 N Center Point Road IP Snmpie
g% “@g Hiawatha, IA 52233 Equipment Quote
windstream. ¥ 563 543 8267 I . 3
cindy.parker@windstrearn.com Pricing Valid for 30 Days™**
BillTo: o ] AR 15GQo5354
Sidney Schools Sidnev Schools 01.30.15

Gregg Cruickshank Gregg Cruickshank .
2754 Knox Rd 2754 Knox Rd 'SG ReP Cindy Parker
Sidney, A 51652 Sidney, IA 51652

712-374-2141 712-374-2141
60 Months

$649.25

Sidney Schools - JH/HS

Proposal is for a 80 month IP Simple Solution fo include:

1 - 6X Allworx phone system and support for up to 80 users with mailbox licenses. Included with the phone system are 5 - §224 |P
Phone with DSS and Gig, 7 - 8212 IP Phones with Glg, 20 - 9204 IP Gig Phones. Multi-site sofiware, 1 Frea Interact and 1 Free Reach
Mobile App. All phones will be configured and installed. Voicemail will be configured for each user.

2 - 24 Port HP POE 10/1000 switches are included and will be configured for VLAN and installed.

Sidney - Elem

Proposal is for a 60 month IP Simple Selution to include:

1-6X12 Allworx phone system with support for up to 12 users with mailbox licenses. Included with the phone system are 4- 9212 IP
Phones with Gig, 3 - 9204 Gig Sets and Multi-site software, 1 Free Interact and 1 Free Reach Mobile Apps. All phones will be
configured and installed. Voicemail will be configured for each user.

1 - 8 Port HP POE 10/1000 switch is included and will be configured for VLAN and installed.

One end user training class approximately one hour in fength will be provided. One system Administrator class will be provided and is
approximately one hour in length.

Includes: All software aptions, phones, POE switches, installation, training, maintenance and on-going software upgrades. Moves, add's
and changes and post 30 day after cut training is not included.

Category 5 cabling at each phone set location will need to be in place prior to installation with each run brought back to one location.
_This is a resﬂe surveyquote,

.i‘,.’,'e,i Qty

Descrlption

Sidney Schools - JH/HS
Allworx IP Phone System

1 6x Phone System and Network Server for up to 30 users. Note: System is expandable up to 60 users. Includes 6
FXO ports and 2 FXS ports.
1 ALLWORX KEYCODE 6x User Upgrade Option — Expand the Allworx 6x system from 31 to 60 users

ALLWORX KEYCODE 6x Software Option — Multi-Site Primary - Extend system features across multiple Allworx
sites through the primary location
Free Interact Pro

Free Reach App
4-year Extended Hardware Warranty
6X 5 Year Maintenance

w -~ o o oA W N =)
—

O S -

11 IP Phones
12 5 1P Phone - 24 programmable buttons {1 unit/box), no power supply

Windstream Confidential QA-P-23010-03-F1

Continued on Next Page.....

R
windstream. 01.30.15 ISGQY5354  Page 1 of 6
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~ Description

4-year Extended Hardware Warranty

Expansion unit for the Allworx 9224 phone adding 24 PFKs (Programmable Function Keys) per Tx unit. Up to three
Tx units may be attached to each Allworx 9224 phone {1 unitbox) .
4-year Extended Hardware Warranty

Allworx branded 9212L IR phone 12 programmable buttons wuth hacklit display, no power supply
4-year Extended Hardware Warranty

9204 with Gigabit Ethernet connectivity

4-year Extended Hardware Warranty

Allworx 2-port Gigabyte Adaptor with PoE for Allworx Phones

Cable kit including 5', 7', 15' CATSE patch cords for IP phone

Network Switch and Battery Backup UPS
HP POE Switch 24 Port 10/1000
BACKUPS ES 750VA 120V 10 OUTLET SBY MAST CNTRL

Project Manager Technical Professional Services
Instaliation, Basic End User and Admin Training

MRR = $502.42

Sidney Schools - Elem

Allworx IP Phone System

6x12 Phone System and Network Server for up to 12 users, some optional licenses are not supportad. Supports use
of max 2 gensric SIP handsets.

ALLWORX KEYCODE 8x Software Option — Multi-Site Branch - Extend more sysiem features across multiple sites
from the Primary site to branch sites

Free Interact Pro App

Free Reach Mobile App
4-year Extended Hardware Warranty
6x12 5 Year Maintenance

IP Phones

Allworx branded 9212L IP phone 12 programmable buttons with backiit display
4-year Extended Hardware Warranty

9204 with Gigabit Ethernet connectivity

4-year Extended Hardware Warranty

Allworx 2-port Gigabyte Adaptor with PoE for Allworx Phones

Cable kit including 5', 7', 15' CATSE patch cords for IP phone

Network Switch and Battery Backup UPS
HP POE Switch 8 Port 10/1000
BACKUPS ES 750VA 120V 10 OUTLET SBY MAST CNTRL

Site Survey Charges for Allworx Implementation
Professional Services, Installation, Basic End User and Admin Training

Windstream Confidential

Continued on Next Page.....

-P-23010-03-F1 | i .30.15 1SG
QA-P-23010 WiﬂdStI‘eum W 01 Q95354 Page 2 of 6




MRR = $146.83

Note 1: Utilization of existing cables and jacks unless otherwise agreed upon in writing. Sales T
Work reguired on cabling and jacks to be billed on a time and material basis after customer ales Tax 8D

natification and agreement, Shipping 18D

Note 2: Network assessments recommended for all VolP equipment deployments. Quality of | No
voice an be impacted without proper infastructure. Customer’s existing data LAN vendor will
continue to manage customer's data infrastructure.

Recurt ing
Charges ($)

Note 3: Voice - Qualily of Service can not be guaranteed outside of Paetec's Network. ‘ Monthly

Recurring $649.25
Charges ($)

Accepted by Customer Acceptgd by Windstream
Signature: Signature:
Print Name: Print Name:
Title: . Title:
Date: _ Date:

This iP Simple Rental Qudte forms a part of the Service Agreement between the Customer identified above and Windstream Communications,
LLC, The Monthly Recurring Charges listed above are inclusive of the Minimum Monthly Fee of the Service Agresment for the Initial term.
Customer acknowlodges that the equipment ordered pursuant to this Quote and the circuit ordered pursuant to the network proposal may not
be available for installation at the same time. The term of the Agreement will not begin until the equipment and circuit have been fully
installed, If the circuit installation is delayed, and such delay is not due to Customer or its agent, Customer may request that Windstream
install the equipment on an existing clrcuit ahead of Instalfation of the network component. Customer must execute a Change Order
evidencing this early installation of equipment, and Windstream reserves the right to bill Customer monthly for the equipment renta! at the
rates notod above, payahle on recsipt of the bill notice.

Windstream Gonfidential P-23010-03-F1 e %) v 01.30.1
in idential QA-P 03 windstream. % 30.15 [SGQO5354  Page 3 of 6
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IP Simple Equipment Rental Terms and Conditions Schedule

In addktion to the general terms and conditions contained in the service agreement (the "Agreement") between the Windstream entity specified on Customer's
bill ("Company") and Custorner, of which this Schedule is a pari, Customer agrees that the following terms and conditions apply to the IP Simple Rental
Equipment {"Equipment”) provided to Customer by Company. Unless otherwise defined herein, capitalized terms shall have the same meaning as defined in
the Agreement.

1. Title. Company retains rights, title and interest in and to the Equipment Customer has rented from Company. Customer is strictly prohibited from
encumbering in any way or granting any interest in the Company Equipment to any third party.

2. Delivery. Customer agrees, at its sole expense, to provide the proper environment and the electrical and telecommunications cennections for the
Equipment rented from Company. Customer is solely responsible for correcting any hazardous conditions that may adversely affect Company personnel or
the Equipment. Company shall use commarcially reasonable efforts to begin Equipment delivery prior fo the scheduled installation date. 1f Company is
unable to complete delivery and installation within sixty (60) days of any scheduled installation dale, solsly for reasons beyond Customer's control or due to
force majeure, CUSTOMER'S EXCLUSIVE REMEDY SHALL BE TO CANCEL THE EQUIPMENT RENTED UNDER THE AGREEMENT WITHOUT
INCURRING A "CANCELLATION FEE" OR "RESTOCKING FEE," AND COMPANY SHALL ACCEPT THE RETURN FROM CUSTOMER OF ALL
RENTED EQUIPMENT. -

3. Installation and Gonfiguration. If applicable, Company will provide instaliation and configuration services as described in the proposal(s) to the Agreemant.

4. WARRANTIES/DISCLAIMER. NO WARRANTY. EXCEPT TO THE EXTENT CUSTOMER MAS PURCHASED AN EXTENDED WARRANTY
HEREUNDER, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, COMPANY DISCLAMS AND EXCLUDES ALL REPRESENTATIONS,
WARRANTIES, AND CONDITIONS WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING BUT NOT LIMITED TO REPRESENTATIONS,
WARRANTIES, OR CONDITIONS OF TITLE, NON-INFRINGEMENT, SATISFACTORY CONDITION OR QUALITY, MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE, WITH RESPECT TO ANY SERVICES, OR ANY EQUIPMENT (MANUFACTURED BY EiTHER ALLWORX
OR ANY NON-ALLWORX COMPANY) RENTED FROM COMPANY. COMPANY WARRANTS ONLY THAT ITS SERVICES SHALL BE PERFORMED IN
A TIMELY, PROFESSICNAL AND WORKMANLIKE MANNER BY QUALIFIED PERSONNEL. IF SERVICES ARE NOT PERFORMED AS WARRANTED
AND CUSTOMER NOTIFIES COMPANY IN WRITING WITHIN THIRTY (30) DAYS, CUSTOMER'S EXCLUSIVE REMEDY IS THAT COMPANY WILL
RE-PERFORM THE NON-CONFORMING SERVICES. CUSTOMER'S EXCLUSIVE REMEDY WITH RESPECT TO THE EQUIFMENT RENTED UNDER
THE AGREEMENT 1S AS SET FORTH |N THE LIMITED WARRANTY, IF ANY, DELIVERED WITH THE EQUIPMENT FROM THE EQUIPMENT
MANUFACTURER. THESE WARRANTIES AND LIMITATIONS FROM THE EQUIPMENT MANUFACTURER ARE CUSTOMER'S EXCLUSIVE
WARRANTIES AND SOLE REMEDIES AND REPLACE ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, WITH RESPECT TO
THE RENTED EQUIPMENT, INGLUDING WITHOUT LIMITATION, THE IMPLIED WARRANTIES OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR USE.

5. If Customer is unable or unwilling to schedule or accept delivery or installation on the date Company tenders delivery or Instaflation, Company shall have
the right to initiate biling for the amounts due hereunder as of the date delivery was tendered. Customer shall be solsly responsible for the retum of
Eguipment to Cempany upon expiration or termination of the Agreement, and such returned Equipment shall be in good repair, condition and working order,
ordinary wear and fear excepled, at the location(s) within the continental United States specified by Company.

6. Use of Equipment. Customer agrees that this Schedule and the Agreement shall not grant Customer any property rights In any of the Equipment.
Customer shall use the Equipment solely in the conduct of its business, in a manner and for the use contemplated by the manufacturer thereof, Company
shall be entiied to inspect the Equipment at reasonable times. Company may require markings to be affixed to the Equipment. Customer shall keep the
Equipment fres from any markings or labeling which might be interpreted as a claim of ownership thereof by Customer. Without the prior written consent of
Company, Customer shall not assign, lend, pledge, transfer, or sublease the Equipment, permit to exist a security interest, lien or encumbrance with respect
to any of the Equipment, or cause or permit any of the Equipment to be moved from the location specified in the Agreement and/or proposal{s). Customer
shall bear the risk of any loss, theft, damage or destruction to the Equipment during the Term, Customer shall obtain and maintain at its own expense
insurance against the loss of, or damage to, the Equipment, including, without limitation, loss by fire or other casualty. A cerificate of insurance shall be
provided to Company upon request. Customer acknowledges that Company may lease the Equipment from, or pledge any or all of its rights in the Equipment
to any entity or olher financing source {each a "Lessor"} and Customer shall comply wilth any and all directions from such Lessor regarding the Equipment,
including refeasing the Equipment to Lessor upon written request. Customer hereby irevocably authorizes Company andfor Lessor to filé and record such
Uniform Commercial Code financing statement(s), amendments and continuations andfor other lien recordation documents as may be prudent to confirm and
maintain Company's and/or Lessor's interest in the Praducts.

7. Maintenance Services. Company may provide routine diagnostic and maintenance services (the "Maintenance Services") on the Equipment, as follows:

{a) in the event that Customer is experiencing a problem with the Equipment, Customer shall be required to call Company Customer Service at
1.877.340.2555 and open a trouble ficket. Company shall respond to Routine Trouble reponis via telephone or email within forty-eight {48) business hours,
Monday through Friday, 8am-8pm local time, excluding holidays and weekends ("Normal Business Hours™. A "Ruutine Trouhle" is defined ag any issue not
considered an "Emergency Request,” as defined in subsection (b) below.

(b} Company shall respond to Emergency Requests via telephone or emall 7 x 24 x 365 within four (4) business hours during Normal Business Hours, An
"Emergency Request” is defined as fifty percent (50%) or greater of the total quantity of phones connected directly or via MPLS to the Customer's PBX which
are not in service, with "not in service™ meaning that a phone is not able to make or receive a phone call.

{c) Customer shall b required to provide VPN access at the location where the Equipment is housed to enable Company to provide remote support. If the
problem cannot be identified and resolved per the terms of this subsection via remote support, Company will dispatch a technician or Project Engineer to the
Customer's location,

{d) Customer will not be responsible for charges associated with Equipment failure and subsequent replacement if the outage is caused by the Equipment or
Services.

(Se) Customer will be responsible for payment of charges at the time and materials rates in Section 11{c) below if the outage was not caused by Equipment or
ervices.

%‘ ﬁ
Windstream Confident -P-. -03- s %ﬁ 01.30.
. am Confidential QA-P-23010-03-F1 windstream. % 1.30.15 ISGQY5354  Page 4 of 6




{f) Customer wilt be responsible for payment of charges incurred for any move, add, change or disconnect ("MACD"} af the time and materials rates in Section
11 (c) below.

{g) Company shall use all commercially reasonable efforts to identify and correct the problem with the Equipment. Maintenance Service includes upgrading
Allwonx software versions and fixing or aanging to have Equipment fixed. If the Equipment cannot be fixed and none of the exclusions in subsection (d)
below apply, Company shall replace the defective Equipment with either new or reconditioned equipment.

{h) Maintenance Services may be provided by a Company affiliate or subcontractor selected by Company at its sole discretion.

(i) If persons other than those employed or contracted by Company shall repair, modify or perform any Maintenance Services on any Equipment, or if
Customer fails to maintain the Equipment in accordance with the manufacturer's requirements, and as a result of either of the foregoing, further Maintenance
Services by Company are required to restore the Equipment to good operating condition or the Equipment needs to be replaced, such further Maintenance
Services or replacement Equipment charges shall be billed to Customer at Company's time and materials rates in Section 11 (c) below. Customer must
notify Company in the avent that Customer re-locates the Equipment to any Service location other then the Service location where the Equipment was initially
installed. Company has the right to terminate the Agreement for cause if Customer relocates any Equipment to another location or facility that is not a
Service location under the Agreement and/or proposal(s}, and which is outside of the Company serving area. Notwithstanding the foregoing, at Customer's
request, Company will use commercially reasonable efforts to provide services to Customer at such other location or facility.

8. Return Policy. When Customer is required to retum any Equipment to Company for warranty service, Customer agrees to obtain Cempany's concurrence
prior to retuming any Equipment for repair or replacement and must reference any return materfal authorization number ("RMA”) issued by Company on
documentation accompanying such returned Equipment. Customer further agrees to ship such Equipment prepaid and suitably packaged to & location
desighated by Company. Company will return to the Customer any repaired or replaced Equipment at Company's expense, Company is responsible for loss
of or damage to the Equipment while it is a) in Company's possession or b) in fransit back to Customer, The replacement Equipment may not be new, but wil
be in working order and equivalent to the Equipment exchanged as determined in good faith by Company. Customer agrees to ensure that any retumed
Equipment is free of any legal obligations or restrictions that prevent its exchange and represents that all returned Equipment are genuine and unaltered.

9. Time and Materials. Customer acknowledges that all time and material cost quotes Issued by Company are estimates, Company will invoice, and
Customer agrees to pay, Company for all actual time and materials incurred to Install the Equipment.

10. End of Term Options. At the end of the Term of the Agreement, Customer must sither return the Equipment, upgrade the Equipment with the most
cument technology at current Company rates, renew the Agreement at a renegoliated rate, or purchase the Equipment at its then current fair market value.
The fair market value is the price of the Equipment as determined by commercially reasonable means at the end of the Term of the Agreement.

11. Company Services
(a) Company's ahility to install the Equipment and/or complete any MACD ordered by Cuslomer depends upon Custormer's full and timely cooperation, plus
the accuracy and completeness of information provided by Customer.

{b) Upon completion of any MACD performed by Company, Customer has until 5pm Eastern Time on the second (2nd) business day thereaftar in order to
re-open the same MACD request and not incur additional charges.

{c} Services Rates and Minimum Increments. For any remote or dispatch MACD performed by Company during Normal Business Hours, Customer
acknowledges and agrees to pay Company at the following rates and increments: ,

There is a $75.00 trip charge for Dispatch.

iy R ARETement:

Vaice Technician — Remote 508, 18 Mirgtes 15 Minvles
Volce Teclinician - Dispatch | 32600 230 Wingtes 3G Minutes
Data Engineer - Remote 5126:00 15 Minutes 15 Minutes
Diata Engiiveer — Dispatch 8126.00 30 -Minutes 30 Minutes

f-or any MACD service performed outside Normal Business MHours, Customer agrees te pay Company one and a half (1.5) times the current Company hourly
rate listed above, and at the same applicable minimum service increment. The determination of whether a Technician or an Engineer must complete a MACD
is exclusively mandated by the manufacturer of the Equipment ordered by the Customer.

12. Customer acknowledges and agrees that Company shall utilize Customer's existing cables and jacks unless both pariies otherwise agree. if Company is
required to perform work on Customer's existing cables and Jacks in order to accommodate the Equipment ordered by Customer, Customer agrees to pay
Company on a commercially reasonable time and material basis based on the rates listed above after notifying Customer and obtaining Customer's
permission.

13. Company recommends that Customer obtain a nelwork assessment prior to deploying any VolP equipment. Customer acknowladges that voice quality
can be negatively impacied with improper network infrastructure. Customer agrees that Company is expressty not liable for any voice quality issues if
Customer failed to have performed a network assessment from a qualified provider.

14. Customer agrees that Company will support all off net, home or "road warrior" VolP access to voice customer premises equipment ona time and
materials basis based on fhe rates listed above due to many uncertainties caused by numerous service providers, available bandwidths, existing modems and
lack of quality of service avaitable on those circuits. Company simply warrants to use commercially reasonably efforts to accommodate Custormer on such

circumstances,
;&2‘% 4
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15. Customer agrees that it shall not add any equipment or devices to its Company-provided systems, other than the Equipment provided hereundar, without
the prior written consent of Company, which censent may be withheld in the reasonable discretion of Company. Company shall have no obligation to support
such devices or any system design not installed and implemented by Company. Company reserves the right to determine what, if any, programming access
Customer shall Ge provided to the phone system.

16. Unaulhorized Use of Sarvices. Except as provided herein, Customer, and not Company, shall bear the risk of loss arising from any unauthorized or
fraudulent usage of the Equipment or any services provided by Company to Customer. Company reserves the right, but is not required, 1o take any and all
action it deems appropriate (including biocking access to particular calling numbers or geographic areas) to prevent or lerminate any fraud or abuse, or any
use thereof, provided, however, that any such action shall be consistent with applicable federal and state laws, rules, and regulations. Notwithstanding the
foregoing, Customer shall not be liable for unauthorized or fraudulent usage to the extent that (iy Customer has previcusly notified Company of the problem in
wiiting; (i) the problem was within Company's reasonable ability to correct or prevent, and (iii Company negligently or willfully fails to correct or prevent such
untauthorized or fraudulent usage.

17. Allworx Reach ™ Application. In the event Customer utilizes the Aliworx Reach™ application, the apptication wilt only be supported by Company to the
axtent required to verify the correct application configuration. Company shail not be responstble for troubleshooting voice quality issues on the application or
jesues involving Apple's iOS or Android's operating systems. Emergency calls to 811 are not supported on the Allworx Reach™ application.

18. Termination. In the event Customer terminales any portion of network services under the Agreement, Customer shall remain obligated to fulfill the
remainder of rantal payments pursuant to this Schedule, and the Agreement shall survive with respect to the Schedule. With regards to an early termination of
this Schedule by Customer, except in the event of termination due to Company's breach, nothing contained herein shall release Customer from its obligation
to pay any remaining rental payments for the Schedule's term. In addition, no early terminaticn of this Schedule shall release Customer from its obligation to
fulfitl the remainder of the Agreement. . ’

s
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2/14/2015 SIDNEY COMMUNITY SCHOOL Mail - Phone System

Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

Phone Systém

7 messages

Gregg Cruickshank <gcruickshank@sidney.k12.ia.us> Fri, Feb 13, 2015 at 4:45 PM
To: Paul Honnold <phonnold@clarindacsd.org>, Paul Honnold <phonnold@clarinda.k12.ia.us>, Devln Embray
<embrayd@glenwocdschools.org>

Paul and Devin:

Sidney is considering installing a new phone system. Craig Hagenau from Spiral
Communications said they have installed systems in your district. What can you
share regarding quality of service, issues, etc..?

Thanks

Gregg

Gregg Cruickshank

Superintendent/7-12 Principal Sidney CSD

Superintendent South Page CSD

geruickshank@sidney.k12.ia.us

geruickshank@southpageschools.com

712-374-2141 Sidney

712-582-3212 South Page

People before Policy and Paperwork

Rules without Relationships leads to Rebellion

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Fri, Feb 13, 2015 at 4:45 PM
To: gecruickshank@sidney.k12.ia.us

Delivery to the foliowing recipient failed permanently:
phonnold@clarinda.k12.ia.us

Technical details of permanent failure:
Google tried to deliver your message, but it was rejected by the server for the recipient domain clarinda k12.ia.us
by clarindacsd.org.s9al.psmtp.com. [74.125.148.10].

The error that the other server returned was;
554 Relay Access Denied - psmtp

——- Qriginal message ——

X-Google-DKIM-Signature: v=1; a=rsa-sha256; c=relaxed/relaxed;
d=1e100.net; s=20130820;
h=x-gm-message-state:mime-version:from:date:message-id:subject:to
:content-type;
bh=5hFOQ32QBxONbNS/PD1rTh20ahLz0JY gQ4F Ga8xplP0=;
b=B83ECIBQX4sfkoDIpxsHM9vpjmfJKg+T+unvpwikuA/AUWqgReROFXpONGUVEZxdV

hitps:/imail.google.com/mal w0/ ui=28ik=421364d87d&view= pt&search=inbox&th=14b851dec5469dfd8siml= 14b851dec5469did8simI=14b851e8bbbb87618si...  1/4



2/14/2015 SIDNEY COMMUNITY SCHOOL Mail - Phone System

2170Ih6IXECDota+34bPJCD11.EN89scj2a5+WSB5tCFhe0sMDV6ZGP3VH27xSoyBU/S5H
6thJdy3zGtSTedsuF pulv7mhlcyj6SHLI9exX G/leFzWAVPLGNN7XYZmiT3jQEPvxRwo
TG19P01yGF80sPmH48hF5uM6uadugTSqGZlildyOORjKXZdv Thb26EbZg/oNIKCDnpXRX
miPkUi13YHQTOxR5JgrCcJ GPrN8XhhT 1RvjeXMEWCXIvEY mNT8cOtpG1/VwYY MoqVrw1
OF/A==

X-Gm-Message-State: ALoCoQkhoBIxODSoI|7MqOIvalznHmTksKNOkLIASpthn4dhtol

LSIM4WatviuV9L4Ch9iyHpV

X-Received: by 10.140.232.206 with SMTP id d197mr6424700ghc.79. 1423867545629

Fri, 13 Feb 2015 14:45:45 -0800 (PST)

MIME-Version: 1.0

Received: by 10.140.254.68 with HTTP; Fri, 13 Feb 2015 14:45:05 -0800 (PST)

From: Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

Date: Fri, 13 Feb 2015 16:45:05 -0600

Message-1D: <CAOSBWAZokfcuGyQrJAU_KsNTHyZ3n408RdXUbgSepnSy1S4FTw@mail.gmail.com>

Subject: Phone System

To: Paul Honnold <phonhold@clarindacsd.org>, Paul Honnold <phonnhold@clarinda.k12.ia,us>,
Devin Embray <embrayd@glenwoodschools.org> :

Content-Type: multipart/alternative; boundary=001a113549d643c856050effffae

Paul and Devin;

Sidney is considering installing a new phone system. Craig Hagenau from
Spiral Communications said they have installed systems in your district.
What can you share regarding quality of service, issues, etc..?

Thanks

Gregg

Gregg Cruickshank

Superintendent/7-12 Principal Sidney CSD

Superintendent South Page CSD

geruickshank@sidney.k12.ia.us

geruickshank@southpageschools.com

712-374-2141 Sidney

712-682-3212 South Page

*People before Policy and Paperwork*

*Rules without Relationships leads to Rebellion*

Devin Embray <embrayd@glenwoodschools.org> Fri, Feb 13, 2015 at 5:11 PM
To: Gregg Cruickshank <gcruickshank@sidney.k12.ia.us>

We are very happy with service. Our problems remain in wireless connections that causes us issues. Our main
office is on state ground and we only have a wireless connection available to us. DHS out of Des Moines is only
entity to grant us ability to ha e hard wired fiber on their property and so far they have not said okay.

Devin

[Quoted text hidden)

Gregg Cruickshank <gcruickshank@sidney.k12.ia.us> Fri, Feb 13, 2015 at 5:16 PM
To: Devin Embray <embrayd@glenwoodschools.org>

Ok. Thanks Devin. So we fiber run between our buildings so we should be OK?

Gregg Cruickshank

Superintendent/7-12 Principal Sidney CSD
‘Superintendent South Page CSD
gcruickshank@sidney.k12.ia.us
gcruickshank@southpageschools.com
712-374-2141 Sidney

hitps:#mail.google.com/malliw0/ 7ui=28ik=421364d87d&view=ptisearch=inbox&th=14b861dec5469dfd&sim|="14b851dec5460dfd&simI=14b851e8bbbba7618&si... 2/4




Sidney Staff achon

The district’s current insurance company - Cooportunity Health - will become
insolvent in the near future.

A switch to a new carrier must be completed by March 1.

The first page compares the current plan with other carriers that have been
shopped.

The plans reviewed are high deductible pians which will allow you to continue to
contribute to a Health Savings Account. The maximum contribution amount for
single coverage for 2015 is $3350 and $4350 for those age 55 and older.
Wellmark is probably not a viable option due to physicians in the Alegent
Network in Nebraska not being affiliated with Wellmark.

Upon reviewing the options with Lisa Daniels from Benefit Professionals, and
Susy Clayton, 1 am recommending the district move to the Coventry Bronze
Essential.

Page 2 shows the current plan which is a $1500 deductible with a $2000 out of
pocket maximum when factoring in co-pays. In 2013/14 the district’s plan was a
$2500 deductible/$2500 out of pocket max with Coventry.

Page 3 shows the Coventry Bronze Essential with a $2500 deductible/$3950 out
of pocket max due to a funding down of the deductible through a Medical
Reimbursement Account (MRA) funded by the district. The explanation of how
this works is at the bottom of the page. The claims are filed directly by Coventry
to the Third Party Administrator that processes the funding for the district.

Page 4 shows the Coventry Bronze Essential with a $1500 deductible/$2950 out
of pocket max. However, under this plan the employee must file claims for the
portion funded by the district, once the deductible/max out of pocket have
been met. Lisa Daniels will provide guidance on how this process works.

The last 4 pages describes how the MRA contribution is figured. This is the
obligation of the district.

Will you get credit for any deductible you have met with Cooportunity? It is your
responsibility to provide an Explanation of Benefits from Cooportunity in order to
receive deductible credit for 2015.

Whatever plan is picked, that plan can be put in place for a year with a March 1,
2016 renewal; or it can be a temporary solution and quotes can be gathered for a
June 1 renewal, which is the district’s current renewal,
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Sidney Community Schools

:CoOportunity Health

CARTIER o ek HSA Geld L
e PPO NonPPO
Individual Deductible $1,500 $3,000
framily Deductible {Aggregate) $3,000 $6,000
BE(’;Ihsld_rance {CoOportunity / Insured) 80% / 20% 60% / 40%
Otit-6f-Pocket Maximum $2,000 Single $4,400 Single
{liicludes Deductible, Copays & Coinsurance) $4,000 Family $8,800 Family
Eivfa_xiﬁlum Lifetime Banefit Unlimited
PRESCRIPTION DRUGS i wn o T A
Tierl. Deductible + $10 Copay Deductible + 40%
Tier i Deductible + $40 Copay Deductible + 40%
Ter I Deductible + $80 Copay Deductible + 40%
Tler IV Deductible + $150 Copay Deductible + 40%
{Multiple Sclerosis, Hemophilia, Hepatitis, Rhreumatotd Arthritis) Tier IV Specialty Drugs must be purchased from a N/A
- Specialty Drug Vendor
T
OFFICE SERVICES ST
First Three Office Visits Free (Includes primary care, specalist, No No
outpatient hehavioral health, urgent care & chiropractic}
IPti'fn_érv Care Physician Deductible + 20% Deductible + 40%
Specialist Office Visit Deductible + 20% Deducttble + 40%
Il'h diffice Lab and X-ray Deductible + 20% Deductible + 40%
Igreye_ntive Services 100% for covered preventive services Deductible + 40%
}Adult_Preventive Eye Exam (age 19 and older} Not Covered Not Covered
PEDIATRIC SERVICES {to age 19 only) N LR
{Pediatric Vislon Exam ito age 19) 100% for covered pedlatric eye exam Deductible + 46%
IPgd}atric Prescription Glasses & Frames (limit 1 pair per year) Deductible + 20% Deductible + 40%
IH!?):SP.'TAL SERVICES P i T
~ {Oiitpatient Deductible + 20% Deductible + 40%
firipatient Deductible + 20% Deductible + 40%
{EMERGENCY SERVICES L i LR
Urgent Care Center Deductible + 20% Deductible + 40%

H'dspit_al Emergency Room (copay waived if admitted)

4250 Copay after In-network Deductible + 20%

JArbulance

In-network Deductible + 20%

§MENTAL HEALTH / SUBSTANCE ABUSE
Outpatlent Services

Deductible + 20%

Deductible + 40%

ingatient

SHORT TERM THERAPIES

Deductible + 20%

Deductlble + 40%

Therapy, Speech Therapy)

Habilitative & Rehabilitative Services {Physical Therapy, Occupational

Deductible -+ 20%

Deductible 1 40%

Ch}r_apractic Treatments

Deductible + 20%

Deductible + 40%

RATES

Estimated Monthly Medleal Premium

This summary is for illustration purposes only. Ifthere is a discrepancy between this

NOTE: The full family deductible must be met before any individuai family member begins to receive benefits, including prescription drug benefits.

Healthy Rewards - rewards you for healthly living. Receive a one-time $100 Healthy Rewards gift card after completing a physical exam and completing an online health

assessment. This is available to members 18 years of age and older (2 per family)

CoQportunity Premier plans do not include pediatric dental services. This coverage is available on the Nebraska Health Insurance marketplace (Exchange) and can be

purchased as stand-alone coverage,




PPO Employee Portion with NonPPO
partial funding
$5,000 52,500 $10,000
$10,000 $5,000 $20,000
70% / 30% 70%/30% 50% / 50%
56,450 Single 43,950 Singla $12,900 Single
$12,900 Family $7,900 Family $25,800 Family

Uniimited

$5 Copay after Deductible

Beductible + 50%

$45 Copay after Deductible Deductible + 50%

575 Copay after Deductible Deductible + 50%
‘{Preferred Specialty) Deductible + 30% Not Covered
(Nan-Preferred Spacialty) Deductible + 50% Not Covered

Tier 1 - 2x copay; Tier 2 - 2.5x copay

Tier 3 - 3x copayl Tier 4 & 5 - No Coverage

Not Covered

Tw——

Deductlble + 30%

[iK) ji
Deductible + 50%

Deductible + 30%

Deductible + 50%

100% for covered preventive services

Deductible + 50%

Mot Covered

Not Covered

15

HE ¢

Deductible Only

Deductible + 50%

tive/Dlagnostic Dental
ytal for Children Deductible + 50% Deductible + 50%
Deductible + 50% Deductible + 50%
Deductible + 50%

SERVICES

Deductible + 30%

" Deductible + 50%

dnetw used for'iB-Natwork A
_ $0 (one per year) No Coverage
and-Contact Lenses for Chil Deductible Only No Coverage

Deductible + 30%

CV SERVICES

ara Center

& Drahat
Deductible + 30%

Deductible + 50%
. L2

Deuctlble + 50%

Entergency Room

Deductible + $500 Copay + 30%

Deductible + 30%

- e ey
Deductible + 30% |

i Pl e
Deductible Only

Deductible + 50%

Peductible + 30%

dvisits per calendar year)

Deductible + 30%

Deducti! + 50%

Deductible + 50%

nd Manipulative Therapy {20 visits per year)

Deductible + 30%

{ total Cost per month (inclug
funding) -

This summary is for illustration purposes only. If there is a discrepancy betwean this summary and the policy, the pollcy governs.

Deductible + 50%

NOTE: The full family deductible must be met before any individual family member begins to receive benefits, including prescription drug benefits.

This plan Includes a Health Reimbursement Arrangement Processed by Coventry ¢-3 services. The employee Is responsible for
the first $2,500 Single / $5,000 family then the district will fund the remainder of the deductible. There is a direct claim feed

from Coventry to C-3 to process claims. Any medical claims in the reimbursment area will be paid directly to the provider. Any
pharmacy claims in the reimbursement period will be paid for by the member at the pharmacy and reimbursed to the member

by C-3.




PPO Employee Portlon with NonPPO
partial funding
$5,000 $1,500 $10,000
$10,000 $3,000 $20,000
70% /30% 70%/30% 50% / S0%
$6,450 Single $2,950 Single $12,900 Single
512,900 Family $5,500 Family $25,800 Family

Unlimited

R

Deductible + 50%

$5 Copay after Deductible
d $45 Copay after Deductibla Deductible + 50%
jon:Preferred Brand/Generic) $75 Copay after Deductible Deductible + 50%
forred Specialty) Deducttble + 30% " Not Covered

~Prefarred Specialty}

Deductible + 50%

Not Covered

{90-Day Supply)

Tier 3 - 3x copayl Tier 4 & 5 - No Coverage

Tier 1 - 2x copay; Tier 2 - 2,5x copay

Not Covered

SERVICES

Deductible + 50%

Cate Physiclan Deductible + 30%
Office Visit Deductible + 30% Deductlble + 50%
Ve Services 100% for covered preventive services Deductible + 50%

Not Covered

Not Covered

Deductible Only

ve/Diagnostlc Dental Deductible Only
fital-for Children Deductible + 50% Deductible + 50%
ental for Children Deductible + 50% Deductible + 509

i for Children

Deductible + 50%

Deductible + 50%

1SION SERVICES {t0 age 19 only) |

& ety

yeening for Children

No Coveage

e"s,arjd Contact Lenses for Chijdren

Deductlble Only

No Coverage

Deductible + 30%

Deductible + 50%

Deductible + 30%

Deductible + 30%

_Dedictible + 50%

Deductible + 50%

Deductible + $500 Copay + 30%

Deductible + 30%

Deductible + 30%

Deductible + 50%

Deductible + 30%

Deductible + 50%

Deductible + 30%

Deductible + 50%

Deductible + 30%

d total Cost per month {including '
stimated funding)

This summary is for illustration purposes only, If there is a discrepancy between this summary and the policy, the polley governs.

Deductible + 50%

NOTE: The full family deductible must be met before any individual famlly member bagins to recelve henefits, including prescription drug benefits,

This plan Includes a Health Reimbursement Arrangement Processed by Coventry c-3 services. The employee is responsible for
the first $1,500 Single / $3,000 family then the district will fund the remainder of the deductible. The employee would be
responsible for filing the claims with Cypress to receive reimbursement for the partial funded portion and would need to pay
that money to the providers. Any medical claims in the reimbursment area will be paid directly to the provider. Any pharmacy
claims in the reimbursement period will be paid for by the member at the pharmacy and reimhursed to the member by C-3.




Sidney Community Schools

Medical Reimbursement illustration

Employer MRA Funding

Single Deductible

Maximum Single Funding

Number of Employees with Single Coverage
Total Annual Employer MRA Funding - Single

Family Deductible

Maximum Family Funding

Number of Employees with Family Coverage

Total Annual Employer MRA Funding - Family
Maximum Employer MRA Funding (Single & Family)

Estimated MRA Funding (calculated at 30%)

Per member per month =

Coventry
55000/ $10,000 HSA

$5,000

$2,500
26

$65,000

510,000
55,000
11
$55,000

$120,000

$36,000

$62.50
$125.00

Single
Family




Sidney Community Schools

Contribution Summary

___Bronzs Esséntials5(0S) -

EMonithly Premium Rates

Premium

: A Premium
Total Monithly Premium $21,774.22 $18,051.31
Employee Only $14,444.72 $12,275.07
o Dependent $7,329.50 $5,776.24
Sidney Schoof's Manthly Contribution N e
o B Premium Premium - MRA Contrilbution
" Employee Only $14,444.72 $12,275.07 $62.50 * 37
Lindals Family $914.98 §718.97 $62.50
_ " Gregg's Family . $959.38 $811.83 ' $62.50
v . S e
" ‘Monthly Premium $21,774.22 $18,051.31
: Aﬁ'n‘ual Premium $261,290.64 $216,615.72
Annualiz__ed' MR-A Funding N/A $36,000.00
_-_Total Annual Premium $261,290.64 $252,615.72
Total Contributions Made by Sidney Schools N
. Wionthly Premim $16,319.08 $13,805.87
‘Annual Premium $195,828.96 $165,670.44
Actual MRA Funding N/A $29,250.00
Total Annual Prernium $195,828.96 $194,920.44
Total Contributibns.M.ad? by Employees ,- _. .
: Monthly Premium $5,455.14 $4,807.94
Total Annual Premium $65,461.68 $57,695.28 -

Premium contributions based on the school district continuing to pay 100% of Single and 0% of Famlly for all employees.

MRA Contributions based on school district continuing to contribute 31,500 per single/$3,000 per family

Employee count includes 2 retivees: 36 Single; 4 EE + Sp; 1 EE + Ch; 4 Family

0.46%



Sidney Community Schools

Medical Reimbursement Jllustration

Employer MRA Funding

Single Deductible

Maximum Single Funding

Number of Employees with Single Coverage
Total Annual Employer MRA Funding - Single

Family Deductible

Maximum Family Funding

Number of Employees with Family Coverage
Total Annual Employer MRA Funding - Family

Maximum Employer MRA Funding (Single 8 Family)
Estimated MRA Funding (calculated at 30%)
MRA Administration cost (2.95 *37*12)

Total Estimated MRA Cost

Per member per month =

Coventiy

$5000/ $10,000 HSA
$5,000
$3,500
26
$91,000

$10,000

$7,000
11

$77,000

$168,000
$50,400
$1,309.80

$51,709.80

$89.77 Single
$179.55 Family




Sidney Community Schools

Contribution Summary

Ivionthly Premilum Rates U cuéént " - - - BronzeEssentlals5 (POS) -
o ' Premium Premium
Total Mon'.t'hly. Premium $21,774.22 $18,051.31
Enri'p!‘o'yee only $14,444.72 $12,275.07
Dependent $7,329.50 $5,776.24
SldneySchooI's MonthlyContributIon o o ' - | ' i N .
o Premium Premium MRA Contribution
Employee Gnly $14,444,72 $12,275.07 $89,77 * 37
Linda's Family $914.98 $718.97 $89,77
Gregg s Fanily 5959.38 $811.83 i $89.77
TotalGroupPremm - ) R . .' o SRR 1
 Monttily Premium $21,774.22 $18,051.31
~ Annual Premium $261,290.64 $216,615.72
Annuallzed MRA Fundlng N/A $51,709.80
Total Annual Premium $261,290.64 $268,325.52
Total Cont_,_but!uns'_ __e'byswney Schools E 'j\ ‘. o " T i
" Monthly Premium : $16,319.08 $13,805.87
Annual Premlum' : $195,828.96 $165,670.44
Actual MRA Fundlng N/A $42,114.58
“Total Annuai Prerhium $195,828.96 $207,785.02 6.11%
Total Contributions Made byEmaIéyige_s L e T '
Monthly Premlum $5,455.14 $5,045.04
Total Ainual Premiurn $65,461.68 $60,540.50

Premium contributions based on the school distrlct continuing to pay 100% of Single and 0% of Family for all employees.
MRA Contributions based on school district continuing to contribute $1,500 per single/$3,000 per family
Employee count includes 2 retirees: 36 Single; 4 EE + Sp; 1 EE + Ch; 4 Family




