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Dear Patrons, Parents, and Friends of Sidney Community School:

The following is information regarding the April 4 voter approved Physical
Plant and Equipment Levy referendum. Board members and I welcome the
opportunity to discuss the information with you. March 27 at 7 p.m. at the
Sidney Elementary School Cowboy Cafe, a meeting for public input will be
held in conjunction with a School Improvement Advisory Committee

meeting.

Gregg Cruickshank

Superintendent

Cell Numbers

Heidi Lowthorp 712-435-0998
Alisha Ettleman 402-297-5101
Erika Graham 713-313-0402
Mike Daly 712-350-0055
Matt McLaren 712-246-8663

Gregg Cruickshank 712-313-0277
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Voted Physical Plant and Equipment Levy
Voter Referendum — April 4, 2017
Considerations and Information for the Public

At their regular monthly meeting on January 23, 2017, the Sidney Board of Directors passed a resolution to

put forth a voter approved PPEL (Physical Plant and Equipment Levy) referendum for a vote by the public.

The referendum requires a simple majority (50% + 1) for approval. The referendum would allow the Board to

levy from $.0 to $1.34 annually over a 10 year period for revenue to support facility maintenance and improvements,
transportation purchases and repairs, and all aspects of technology implementation and use.

The Board currently utilizes a board approved PPEL ($.33 maximum levy) and “State Penny” (State Sales and Service
Tax/SAVE) revenue for facilities, transportation, and technology.

Attached to the cover page is the following information:

Page 1 is an explanation of the funds that are supported with property taxes and their allowable uses, and an
explanation of General Fund Unexpended Fund Balance and Unspent Authorized Budget .

Page 2 is an 11 year history of rates, taxable valuation, total $ property tax asking, and annual unexpended
fund balance history/ unspent authorized budget history.

Page 3 is an overview of the 2016 — 17 revenue projections, considerations for 2016/17 maintenance,
transportation, and technology projects, and future considerations for annual projects.

Page 4 are rough estimates for future revenues in board approved PPEL and State Penny considerations for
obligations out of PPEL and State Penny the next 10 years, other possible projects that would require
significant revenues.

Page 5 describes the potential revenue that could be generated from a voter approved PPEL, the debt service
schedule for the General Obligation (GO) bond payment on the JH/HS, and considerations. The debt on the
JH/HS will be retired June 1, 2017,

Page 6 is an accounting of revenues and expenditures in PPEL and State Penny for the last 11 years. The
source is the Iowa Department of Education’s Certified Annual Report. The district has expensed 92.77% of

all revenues over an 11 year period.

Important considerations:

The Board annually sets the rate for the voter approved PPEL when they certify the budget. The Board also
annually determines the mix of locally generated property taxes (land, commercial, and residential) and locally
generated income surtax (an additional tax on state income tax paid by district patrons) when setting the rate.
The JH/HS will be paid off June 1, 2017. The rate on that payment will drop off the tax rolls for the 2018
budget (next year’s budget). The rate for the last payment is $1.52. The MAXMIMUM voter approved
PPEL rate that may be set annually is $1.34.

The district has been on a pay as you go budget (reference the last bullet in the first section) with regards to
facilities, transportation, and technology. The voter approved PPEL may be viewed as a “rainy day fund” which
will provide a means to save revenue for future significant purchases such as roof replacement, possible step by
step projects at the football field/track, heating and air (HVAC) replacement, purchasing buses, and keeping
cutting edge technology in the hands of students and teachers.

If reserves are not built up in PPEL and/or SAVE, major projects may have to be paid for out of the General
Fund, putting the district’s unspent authorized budget authority at risk. If a district overspends it budget
authority it can face prescriptive action from the Iowa Department of Education, lose its financial
accreditation, and risk forced dissolution for repeated overspending over a period of years.
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